
EAP for WATER EMERGENCIES 
 

 
POOL EAP 
 
When a victim is spotted  

1. Active Lifeguard will blow whistle, point out victim, and initiate rescue. 
2. All of the safety team begins clearing the zone. 

No resuscitative care needed 
1. Report, advise, release 
2. Equipment check, corrective action 
3. Return to duty. 

Victim needs emergency care 

1. Lifeguard actives EAP 
If Lifeguard calls for a backboard 

1. 1st available team member makes a radio call “EAP activated at the Pool.”  
Camp Director and Camp Nurse confirm radio call and head to the pool. 
Head Cook confirms radio call and brings AED and BVM from Dining Hall. 
Maintenance Intern confirms radio call and heads to pool, ready to alert the CPR team. 
All uninvolved Safety Team members continue clearing the pool and shower house. 
If radio call is not confirmed within 30 seconds, repeat radio call. 
If repeated radio call is not confirmed within 30 seconds, Maintenance Intern calls them directly. 

2. 2nd available team member brings backboard and places it in pool, holds it in place, and assists in extraction. 
3. 1st available team member makes a phone call to 911 and stays on the line until EMS personnel arrive or 

emergency services instruct otherwise. 
4. Once victim is out of the water, Lifeguard starts performing a victim assessment while all other available team 

members finish clearing the facility, ensuring all campers are out of the pool and both sides of the shower 
house. 

5. Campers leaving the pool should head back to their cabins to change clothes. All Cabin Leaders/campers 
should stay away from the Pool area and engage in free time activities until further communication is given. 

6. CPR Team/Nurse arrive and assist Lifeguard in performing resuscitative measures.  
7. Maintenance Intern/other available Safety Team members meet and direct EMS personnel to the scene where 

they will take over resuscitative measures from the CPR team.  
8. Safety/CPR Team work together to control bystanders, collect information for reports, and answer questions. 

If Lifeguard does not call for a backboard 
1. 1st available team member makes a radio call “EAP activated at the Pool” and then makes a phone call to 911, 

staying on the line until EMS personnel arrive or emergency services instruct otherwise. 
2. All other team members assist in clearing the facility. 
3. EAP is the same as above. 

 

Note: 

At least two members of the Safety Team must be present with the Active Lifeguard during all pool times. 

In the case of two Active Lifeguards, the Lifeguard who initiated the rescue is in charge. 

All Trail Ridge Camp Resident Staff and Cabin Leaders are a part of the Safety Team. The Safety Team should be 
ready and aware that they may be called on to act if the situation should arise.  

Remember, time is critical in an emergency; that’s why it’s important to know how efficiently carry out the EAP.  
 
 



 
 
LAKE EAP 
 
When a victim is spotted 

1. Active lifeguard will blow whistle, point out victim, and initiate rescue. 
2. All of the Safety Team at the lake assist by silencing campers and ensuring they remain calm and stationary in 

the water. 
If no resuscitative care is needed follow Pool EAP for “No resuscitative care needed.” 
If Lifeguard activates EAP 

1. 1st available team member makes a radio call “EAP activated at the Lake” 
Camp Director and Camp Nurse confirm radio call and bring a vehicle down to the Lake. 
Head Cook confirms radio call and brings AED and BVM from Dining Hall to Thomas Center.  
If radio call is not confirmed within 30 seconds, repeat radio call. 
Maintenance Intern makes a phone call to 911 staying on the line until EMS personnel arrive or emergency 
services instruct otherwise. If the Maintenance Intern is at the lake, he will notify the Head Cook to assume 
this role. 
Once at the Thomas Center, any available member of the Safety Team alerts the rest of the CPR Team. 

2. All of the Safety Team at the lake assist by silencing campers and ensuring they remain calm and stationary in 
the water. 

3. Once victim is out of the water, Lifeguard and available CPR Team assist in moving victim to vehicle. 
Lifeguard starts performing victim assessment. 

4. Once the victim is cleared of the scene all remaining Safety Team members safely and calmly remove campers 
from the lake and begin hiking the lake loop back towards cabins. (Not up gravel road)  

5. All campers/Cabin Leaders should engage in free time activities until further communication is given. 
6. Resuscitative measures are continued near the Thomas Center until EMS personnel arrive. 
7. EAP continues the same as above.  

 

Note: 

At least one member of the Safety Team must be on shore with the Active Lifeguard at all times. 

When the Lake EAP is activated, any secondary vehicles driven down to the lake (besides the Nurse) must be 
parked away from the shore. 

  



 
 
 

EMERGENCY INFORMATION 
 
Trail Ridge Camp 
S2695 Cherith Way 
Hillsboro, WI 54634 
(608) 489-3810 
 
CPR Team 
Aaron Schneider, Camp Director (Wilderness First Aid, HSI CPR AED) 
(608) 479-0582 
Georgie Thacker, Head Lifeguard (Lifeguarding with CPR/AED for Professional Rescuers and First Aid, HSI CPR AED) 

(262) 333-9251 
Cynthia Larson, Head Cook (HSI CPR AED) 
(605) 471-9747 
Amber Schneider (Wilderness First Aid, HSI CPR AED)  
(608) 766-0011 
Josh Aldrich, Maintenance Supervisor (HSI CPR AED) 

(608) 462-7571 
Bethany Schneider, Hospitality Manager (HSI CPR AED) 
(608) 462-3211 
Amy Aldrich (HSI CPR AED) 

(608) 462-7746 
 
Safety Team (Active Lifeguard, All Resident and Summer Staff, Camp Nurse) 
CPR Team (Active Lifeguard, All trained Resident Staff, Camp Nurse) 

 
 
  

 Sample Emergency Call Procedure: Ambulance, Fire, Police  

• Call 9-1-1 or the designated emergency number. 
• Identify yourself. 
• Explain the situation briefly (e.g., unconscious child pulled from the water).                                           
• Explain the purpose of the call (e.g., need an ambulance, need police). 

Give the location.  Facility Name  

Physical Address  

Phone #  

 
• Answer questions addressed to you. 
• Do not hang up until the EMS call-taker tells you to do so.  


