




HOW TO USE THIS CURRICULUM
This Leader’s Discussion Guide will help you explore the Biblical truth behind each of these 

concepts. Each session offers specific ways to apply these truths.

Each lesson has the following components:

•	 Introduction

•	 Icebreaker

•	 Reflection and Discussion

•	 Practical Exercise

•	 Homework 

•	 Dedicated Prayer Time

If your group is hesitant to participate in the discussion, we suggest asking your question and 

patiently waiting for your participants to engage. Waiting can create tension, and tension can 

be a catalyst for change. Regardless, you know your group best, so adapt the materials to suit 

your situation.

If your discussion times go well, there may be more content in these lessons than your group 

can fit in, so feel free to choose what to cover and what to skip. However, for these four sessions, 

we ask that you prioritize the practical exercises. They are designed to give our people real-

world experience in thinking through their own story and sharing their faith.
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BIG IDEA
To effectively share the gospel, we need to be willing to build relationships and learn to 
listen. 

INTRODUCTION
The call to evangelize is rooted in the Great Commission and reflects Jesus’ compassion 
for the lost (Matthew 28:18-20; Luke 19:10). It provides a biblical foundation that 
highlights listening and understanding before speaking. Effective evangelism begins 
with compassionate listening, focusing on the underlying pain. People often value 
feeling heard and understood more than hearing facts. Meaningful conversations can 
develop when we seek to understand the root of someone’s struggle rather than just 
responding to surface issues. 

One of the easiest and most impactful methods is to ask open-ended questions about 
their lives, experiences, and worldview. Evangelism isn’t a sales pitch; it’s about showing 
love and forming relationships. Be attentive and actively engage with your community. 

Relationships are built through conversations, not presentations.  Here are some 
differences between the two approaches.

WEEK 1: THE HEART OF EVANGELISM
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 ICEBREAKER QUESTION
Have you ever been in a situation where you’re talking with someone, but it feels more 
like a lecture? It can seem like they’re not really trying to understand where you’re 
coming from, and their words might feel a bit disconnected or unrelatable. If they had 
approached you with more curiosity, how do you think that could have changed the 
conversation?

REFLECTION AND DISCUSSION
• What are you most excited about as you think about conversations surrounding 

evangelism? What are you most nervous about being challenged to do?

• When it comes to evangelism, what is God’s responsibility, and what is my 
responsibility?

• Read Luke 19:10 and John 20:21. What was Jesus’ purpose in coming to earth? 
Considering His mission, what should be the main focus of His followers?

• How can we engage more with our community? How does the pace of everyday life 
or cultural pressure lead us to neglect God’s mission?

• Is there an area of your life you already know is out of step with God’s mission? 
What adjustments can you make to change this?

ADDITIONAL RESOURCE
Watch the video from 411 on 15-second testimonies:
https://www.youtube.com/watch?v=hkprflNySS8&t=139s

3



WEEK 1: THE HEART OF EVANGELISM

PRACTICAL EXERCISE: 15-SECOND TESTIMONIES
With your group, write these down and then practice sharing them either one-on-one 
or all together. 

First, think of 1-2 words that describe your life before you chose to follow Jesus.

1.

	  

2.
	
Use these two words to complete the statement, “There was a time in my life...” 
(Example: “There was a time in my life when I felt alone and inadequate.”)

Next, think of 1-2 words that describe how you came to Jesus.

1.

	  

2.

	
Example: “I was forgiven by Jesus and chose to follow him.”

Then, think of 1-2 words that describe your life now that you have chosen to follow Jesus.

1.

	  

2.
	
Example: “Now I get to serve him, and I feel like my life has purpose.”

Finally, ask, “Do you have a story like that?”

4



15 SECOND TESTIMONY

WEEK 1: THE HEART OF EVANGELISM
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INTRO
There was 
a time in my 
life when...
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  REFLECTION AND DISCUSSION
• What are the biggest spiritual challenges you’ve encountered in today’s cultural 

environment?

• Do you recall an occasion when fear stopped you from sharing the Gospel? What 
were you afraid of?

• Different people engage others differently. Rank the “Five Contagious Faith Styles” 
from 1 to 5, where 1 is the most comfortable and 5 is the least.

• Read 1 John 4:18. Have you ever been afraid to share the Gospel but did so anyway? 
How did you see God work through that?

• Take a few minutes to brainstorm reasons why Christians may hesitate to share their 
faith openly. What factors should be considered to help overcome these barriers?

PRACTICAL EXERCISE
Last week, you were asked to set aside time to reflect on your salvation story and come 
prepared to share your testimony. Form groups of 2-3 people and have each member 
share their 2-3-minute testimony. (Note to leaders: This should take no longer than 10 
minutes total. Feel free to set a timer and reconvene your group once the time is up.)

HOMEWORK
Reflection: Write down your top three fears or barriers to evangelism. Pray and ask 
God to remove these barriers and replace them with His courage and love.

Conversation Goal: This week, we encourage you to start a conversation with a friend 
who needs Jesus in their life. Listen carefully to their story, ask good questions, and 
offer hope without being forceful. If you have the opportunity, share about your 
relationship with God and how He desires an intimate relationship with everyone He 
has given life to.

PRAY
Identify a friend who needs Jesus at the heart of their story. Spend some time praying 
for them this week. Take a moment now to pray for them together.
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WEEK 3: SHARING THE GOSPEL

BIG IDEA
To effectively share the gospel, we need to clearly communicate the gospel.

INTRODUCTION
Many people think they know the gospel because they’ve heard religious phrases, 

tried to live morally, or attended church. However, Scripture describes the gospel as a 

specific message of good news, not good advice (Romans 1:16). At its core, the gospel 

is not:

• “Be a good person.”

• “God helps those who help themselves.”

• “Try harder and do better.”

• “Jesus is an inspiring example.”

• “Attend church, and God will be happy.”

The gospel is the announcement that God sent His Son to live the life we failed to live, 

die the death our sin deserved, and rise again so that sinners might be reconciled to God.

• Humanity was created for God’s design (Genesis 1:26-27).

• Sin broke humanity’s relationship with God (Romans 3:23).

• Sin leads to death (Romans 6:23).

• Christ came to save sinners (1 Timothy 1:15).

• Salvation is by grace through faith (Ephesians 2:8-9).

• Repentance and belief are the response God commands (Acts 17:30-31).

The Spirit gives new birth (John 3:5-8), opens blind eyes (2 Corinthians 4:6), and 

grants repentance and faith (Acts 11:18; Ephesians 2:8). Our responsibility is to proclaim 

clearly, not to convert powerfully—the Spirit alone does that work.

ICEBREAKER QUESTION
Imagine the changes to orient your lifestyle toward evangelism. What causes 

hesitation? What seems costly? What would you gain in your relationships with God 

and others?
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REFLECTION AND DISCUSSION
•	Last week, we encouraged you to reach out and start conversations about God with 

your friends who need Jesus by asking them what they believe God wants from 
them. Did anyone have a conversation this past week that they are willing to share?

•	What kinds of things do people sometimes put their faith and trust in instead of 
Jesus? 

•	Why is it important that we not only live our faith through action but also share the 
gospel with our words?

•	Read John 3:16-18. What is the gospel? Why is it hard to think that we had nothing 

to do with earning our salvation? Why or why not?

ADDITIONAL RESOURCE: THE THREE CIRCLES
The 3 Circles is a visual tool for sharing the gospel, utilizing three interconnected circles 

to illustrate God’s design, human brokenness, and the gospel message. It transforms 

everyday conversations into opportunities to explain that although God created life 

to be perfect, human sin causes brokenness, and only the gospel of Jesus Christ can 

restore the relationship with God. 

The Three Circles

• God’s Design: The first circle represents the perfect life God intended for people 

before sin entered the world.

• Brokenness: This circle shows how sin leads to brokenness, emptiness, and a deviation 

from God’s design.

• The Gospel: The third circle represents God’s solution through Jesus Christ, who 

died for our sins, was resurrected, and offers a path to forgiveness and a restored 

relationship with God through faith. 

Watch this video as a group:
https://www.youtube.com/watch?v=5W8ynRMr59k&t=11s
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How to use this tool:
• Start a conversation: Begin by talking about a life challenge 
   or problem someone is facing.

• Transition to the gospel: Use a transition phrase to connect their problem 
to your faith, such as offering to share something that has helped you with 
similar challenges.

• Draw the circles: Draw the three circles, explaining each one and the 
relationship between them:

      1. Start with God’s Design as the perfect life that was lost due to sin.

      2. Next, draw Brokenness as a representation of human sin and its 

        negative consequences.

   3. Finally, show how Jesus provides a way out of brokenness and back to 
God’s design through his life, death, and resurrection.

• Invite a response: Ask the person where they see themselves in the 
circles and invite them to repent and believe in Jesus to be restored to  
God’s design.

•   Practice: Practice to using this tool to become comfortable and       	    
effective in sharing it. 

You can find links to download the app here: 

https://www.namb.net/evangelism/3circles/

WEEK 3: SHARING THE GOSPEL
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PRACTICAL EXERCISE
Practice explaining the 3 Circles method with another person in your group using an 
app, wristband, or piece of paper.

HOMEWORK
This week, we want to challenge you to start a conversation with a friend by asking 
them to share their perspective on the question: Why did Jesus die on the cross? 
Listen, ask questions, and encourage dialogue. Then, share what the Bible says about 
Jesus paying the price for our sins by dying on the cross and rising from the dead. 
Consider using the 3 Circles.



WEEK 4: STARTING AND CONTINUING GOSPEL CONVERSATIONS

BIG IDEA
To effectively share the gospel, we need to prepare ourselves to start natural conversations 
and engage others.

INTRODUCTION: THE GOSPEL COMES WITH A HOUSE KEY
Watch this video as a group:
https://www.youtube.com/watch?v=3e1rznUzeOU (starting at 2:00 mark)

The acronym P.E.A.C.E. provides a simple framework for naturally creating 
opportunities to share the gospel with others. We start with Pray, asking God for 
open doors, courage, and the Spirit’s guidance during conversations. Then we Expect, 
recognizing that people may respond with acceptance or rejection, but trusting God 
with the outcome. Next, we Ask, using thoughtful questions to understand someone’s 
worldview, spiritual background, and the deeper longings of their heart. From there, 
we Connect their needs, fears, and questions to the hope and truth of the gospel. 
Finally, we Explain the message of Jesus clearly and simply (perhaps using a tool like 
the 3 Circles) so they can see how God’s story directly relates to their life.

ICEBREAKER QUESTION
Before we began our churchwide emphasis on evangelism, how would you describe 
your mission and calling as a follower of Jesus? Would you change this answer now? 
If so, how?

REFLECTION AND DISCUSSION
• Read John 13:35. What is the distinguishing mark by which a disciple of Jesus  

is known?

• Can you remember a time when you assumed that a certain person would not want 
to hear about Jesus?

• Revisit your own story of salvation. What areas of your story could help you relate 
to other not-yet Christians in their need for God?
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• What area of your life currently allows you to build relationships with lost people? If 
that’s not in your weekly rhythm of life, how might you intentionally build it in? What 
are some phrases that could suggest someone is receptive to discussing the gospel 
or being invited to a gathering with believers?

• What are some ways we can create opportunities? (ex: Organize outreaches, handouts, 
neighborhood block parties, etc. to practice evangelism in the community)

PRACTICAL EXERCISE
PEACE Role-Play: Practice starting a Gospel conversation using the PEACE acronym.

HOMEWORK
Ask: Who are the two people you are praying for and intentionally sharing the Gospel with?

PRAY
Lord, transform us into people who pray, trusting that you will act. Provide us with 
chances to share the hope of the gospel during our conversations. Help us form authentic 
relationships, have meaningful conversations, and rely on you for the outcomes.
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WRITING YOUR PERSONAL TESTIMONY

Your story is a gift from God.  It’s unique to you and powerful in helping others understand 
what it means to become a Christian.  Writing your story will help you understand how you 
became a Christian—and give you a tool to share your faith in a natural and personal way.

Write the story of how you crossed the line of faith and came into a personal relationship 
with Jesus Christ.  The following “leading statements” are intended to guide you.  Your 
story should speak of how you felt as much as it speaks of facts.  Be specific when 
describing how you gave your life to Christ.

When did you discover your life was lost without God? In other words, how did 
you come to the point in your life where you knew you needed a Savior?
If appropriate, include family or church background. Avoid naming religious 
denominations, since this may alienate some of your listeners.

_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________

How and when I crossed the line of faith and became a Christ-follower:
What was it that made you realize that you needed Jesus Christ?  How did you give 
your life to Christ?  Consider time, date, place, people, motivation, etc.

_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
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What are some of the ways that your life is now lived in gratitude for what 
Jesus Christ did for you? How is your life different because of Christ?
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
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