
	NSC DEACONS
PROCEDURES
	TITLE:
DEACONS OPERATING MANUAL

	EFFECTIVE DATE:
September 10, 2024
	SUPERCEDES:
New Procedures
	APPROVED BY:
NSC Deacons




1) Name: The name of the deacon body shall be “North Shore Church Deacons”, hereafter referred to as “the Deacons”.

2) Motto: “We Serve”

3) The Mission: The Mission of the Deacons shall be to provide support to the North Shore Church as determined by the Senior Pastor. This will include, but not limited to;
a. providing support for widows in the church.
b. serving, supporting, and connecting groups of church members assigned to individual deacons, otherwise know “sub-flocks”.  
c. providing support to various ministries and sanctioned events of the church.
d. building fellowship among the church members.
e. serving as exemplary Christian leaders in the church and community.

4) Deacon Membership Policies:
a. The chairman will determine a requirement for additional deacons based on the optimum numbers of members in a sub-flock for deacons to properly service. The deacons will solicit nominations from the congregation. The nominees, will be vetted by a board of deacons and then offered to the Senior Pastor for his consideration and approval. Thereafter, those approved will presented to the congregation for approval.
b. Members shall be expected to meet the qualifications listed in Acts 6:1-6 and 1 Timothy 3:8-13. Reference to "Married to One Wife" is interpreted as "One who is currently married to only one woman". This provision is not meant to exclude men who have not ever been married, who are widowed, or who have been divorced and have placed that divorce under the blood of the Lamb.
c. Each member shall be expected to support the full program of the church, pray for and support the Pastor(s), be regular in attendance, and to contribute financially to the Kingdom's work through the treasury of North Shore Church.
d. Members should make a conscientious effort to attend all regular and called deacon meetings and training sessions.
e. Any member desiring to resign from the Deacons shall submit his resignation in writing to the Senior Pastor or his designee.
f. In the event that a deacon is found to be in breach of his responsibilities, the Senior Pastor, along with two active deacons shall confer in Christian love with the deacon to facilitate in a biblical manner the restoration of said deacon to full participation. If restoration is not possible, the senior Pastor will bring his recommendation to the next regular deacon meeting for consideration of disciplinary action up to and including removal from the deacons.

5) Election and Terms of Officers: 

a. Elections of Officers:  Not later than two months prior to the close of the church’s fiscal year, officer elections will take place. Officers will be elected by majority vote of the Deacons.

b. Nominating Committee: No later than two months prior to an election, the Chairman will appoint a committee of three Deacons to nominate a slate of Officer(s). The committee will take recommendations from fellow Deacons and consult with the Senior Pastor and Chairman prior to selecting the slate of officers.

c. Terms of Officers: Officers will be elected for a period of two (2) two years, or until a successor is elected. Terms will begin effective at the beginning of the church’s fiscal year or as otherwise directed by the Senior Pastor.

d. Resignation: If other than at the close of a term, the Deacon Chairman will submit his resignation in writing to the Senior Pastor. Other officers will submit their resignations in writing to the Deacon Chairman. Elections will be conducted as soon as practical in order to complete the remainder of the term. 

6) Officer and Deacon Duties

a. Deacon Chairman: 
Deacon Chairman shall:
i. be responsible for and accountable to the Senior Pastor for the effective accomplishment of the deacon mission,
ii. be responsible for the proper execution of the CLT’s policy directives,
iii. assure compliance of individual Deacons with the Qualifications and Requirements listed in the CLT’s policy and this document,
iv. plan and conduct Deacon meetings, 
v. plan and implement training of deacons,
vi. report Deacon programs and activities to the Church and CLT as required.
vii. be the final approval of Deacons correspondence,
viii. provide approval of all support request for Deacons.

b. Deacon Vice Chairman:
Vice Deacon Chairman shall:
i. be accountable to the Deacon Chairman,
ii. execute the duties of the Deacon Chairman in his absence,
iii. supervise functions and programs as assigned by the Chairman,

c. Secretary: 
Secretary shall:
i. be accountable to the Deacon Chairman,
ii. execute the duties of the Deacon Chairman in his absence and the absence of the Deacon Vice Chairman,
iii. supervise functions and programs as assigned by the Chairman,
iv. record and maintain minutes of all Deacon meetings and file with the Church Secretary after approval,
v. record and maintain deacon membership and attendance records, 
vi. prepare and distribute deacon correspondence,
vii. order and distribute deacon literature as directed,

d. Deacons:
Deacons shall:
i. be accountable to the Deacon Chairman and Senior Pastor.
ii. comply with the Qualifications and Requirements listed in the CLT’s policy.
iii. support the Deacon officers in the execution of the CLT’s policy directives.
iv. serve, support, connect, communicate with groups of church members assigned to individual deacons, otherwise know “sub-flocks”.  
1. Attend well to the needs for the widows in your sub-flock,
2. Communicate with the sub-flock and connect them with various ministries of the church.
3. Be aware of and attend to the spiritual, physical, and practical needs of those in your sub-flock.
4. Promote events and functions in the church.
5. Contact the pastors for people in your group who needs special attention for prayer and ministry.
v. provide support to various ministries and sanctioned events of the church as determined appropriate by the Senior Pastor or Chairman of the Deacons.
vi. collect benevolence funds and distribute as deemed appropriate by the Senior Pastor, Benevolence Deacon, and Chairman of the Deacons.
vii. preparation of and serving the elements of the Lord’s Supper.
viii. attend all Deacon Meetings and training sessions as determined by the Deacon Chairman. 
ix. other duties as assigned by the Senior Pastor or Deacon Chairman.

7) Deacon Emeritus: The designation of “Deacon Emeritus” is a conferred title intended to recognize long and distinguished service through the Church in a capacity of Deacon as well as service to the church through a number of other responsibilities and positions of service. Any Deacon, who by reason of age, health, personal or otherwise wishes not to continue to serve as an active Deacon may, by his written request, be granted Emeritus status by majority vote of Deacons. (Chg 1, Jan 10, 2023) They retain the respect and honor of the office, may attend all Deacon Activities at their own discretion, and serve in a limited capacity if so asked. Special recognition may be given in the form of a citation of achievement, plague and/or a listing in the appropriate church publications and bulletins.   

This document has been approved by the Deacons.
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Sandy McNabb					JJ Cox
Deacon Chairman					Senior Pastor
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