Thoughts on tending to your Sub-flock:

Our most important function as Deacons is to tend to our sub-flocks.
1. Our Pastor cannot effectively service 300 people. Thus, it is important to have established a relationship with each of your sub-flock members such that they feel comfortable to advise you of important or tragic events or problems in their lives. With that information you can advise our Pastor, so he can be specific with his ministry. It will mean a lot to the member that the Pastor contacted them, and you were responsible for it.
2. Also, it is a very important function of a Deacon to “connect” a member with the church. That connection is good for the member and it’s good for the church. Our church is always in need of members to support all the varieties of ministries in the church. And, it good for the member’s heart to serve the church. So, help provide the connection. There will be a pamphlet coming out that will list all our ministries and the leaders communications data. Know how your members are connected or not. On behalf of the church, give them your gratitude for their service. It’ll mean a lot to them to be recognized.
Communications
1. This area is sometimes fraught with issues; however, it is the vital ingredient to the success of our primary objective. To understand what is happening in your members’ lives and get them connected requires communication with them.
2. How often? This is “adjustable” as appropriate.
a. Some members will need a lot of attention. They want to share their life. They want to get connected. You will see some of your members every Sunday…face to face. That’s great communications. Others, you may not see at all or rarely. Those members maybe the highest on your priority list. They may be unable to come to church. Or, they may just need a little personal motivation on your part to “look forward to seeing them next Sunday”. So, some members get your “every Sunday” attention; some will need monthly communications; and maybe some will respond better to quarterly attention. You customize your communication timing appropriately.
b. It’s also a good idea to pass on information that maybe a reminder of something upcoming in the church. That would show your interest in the activity.
c. What type of communications? Each or your members may react differently to various types of communications. Some appreciate your “face to face”. Some will respond better to phone calls; while some will do good with emails or texts. One way to make an impression, particularly with those that don’t seem to receive your communications well is a written letter, just like the old day. You customize your communications with you members according to what seems effective for each of them. 
d. Problems with communications? This is the hard one. Nobody likes what seems to be rejection; especially Deacons. Do you feel like a phone salesman when you call? Are you interrupting their lives….again? Sometimes voice communications is the most effective for “give and take”. If they don’t answer always leave a voice mail so they know you are concerned for them and remind them of the church and who you are to them. Email and text may be a better option to some members. You can cram a lot of care and information in a written message. You can see how they are doing in the lives by encouraging them to “reply” to your message. Don’t be discouraged if they don’t respond. Just keep doing your job. The written message is usually the best for “connections” due to the amount of information needed.
3. Some Deacons have gathered their members for a social occasion for a little bonding. That may be helpful for future communications. It is encouraged, but certainly is not required. Feel free to use the church. Maybe pizza after Sunday services. Maybe a local eatery. Maybe a backyard BBQ.
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