Spring ’26 Leadership Team Builder – LEAD ON PURPOSE
Date: Saturday, January 17, 2026 
Time: 10:00 AM–3:00 PM 


Morning Workshops (10 AM–12:15 PM) - Sanctuary
Workshops will be recorded to build a reusable leader training library. 

10:00	Welcome/Intro to LEAD ON PURPOSE (10 min)			P.Mike/P.Julie

10:15	AGENDA OVERVIEW (5 min)						PK

10:20	Session 1 – LEAD YOURSELF & CARING FOR OTHERS (40 min)	P.Jeff
Self-Care & Assessment - Leader health, margin, and readiness 
Caring for Struggling Members - Navigating emotional, spiritual, and situational challenges 
11:00	BREAK

11:10	Session 2 – LEAD OTHERS – ENGAGEMENT/ENVIRONMENT (40 min)P.Denise
		Identify, assess, develop others
		Relational environment – a safe place, transparency, honesty	
11:50	Session 3 – CULTURE OF BETHEL LEADERSHIP (25 min)		PK
		Clear expectations, Coaching plan, Important dates, Surveys, 
LEAD app, DG promo plan
12:15	LUNCH PROVIDED

BREAK OUT DISCUSSION GROUPS (1pm-3pm)
Predetermined groups to meet throughout the building – chairs to be arranged accordingly

1:00	Break Out Intro & Group Instructions				PK

1:10	DISCUSSION 1 – LEAD YOURSELF & CARE FOR OTHERS – Q’s provided by P.Jeff
		Session finishes with ministry/prayer time 

1:50	BREAK

2:00	DISCUSSION 2 – LEAD OTHERS – ENGAGEMENT/ENVIRONMENT – Q’s by P.Dee
		Session finishes with ministry/prayer time

2:40	CLOSING – Survey

3:00	GONE – CLEAN UP

 
Childcare & Logistics 
· Childcare provided (0-PreK) – P. Denise
· Service Order Director – PK contact Mark M.
· Lunch Order Plan – P. Denise
· AV Team & Slide Deck – PK contact Sonia & Storm
· Handout Details – PK
· Break Out Group Plan - PK

