
FIRST BAPTIST CHURCH
oF TIFTON, INC.

BYLAWS

Adopted this*aay or ViJu ,zoz3

at a church conference.

Cbairtnafr{6f the lfodj, of Deacons



PITBAMI}LB

'fhe l,rirst Baptist Church o1''1-illon, Gcorgia. is a spiritual body, divirrely instituted Ibr worshipping God, making

disoiples, apcl proclaiming tlie Gospel ol'.lcsus Clhlist. Believing that the New T'estatuettt provides the principles

op which ohurchcs are established and governcd, we adopt these Ilylaws to assist in tlie ordelly and el'1'rcient

accon-rplishment o1' our urissiotr and ministries.



AIT'TICLE I

I NF'OIIMATION, I'UR.POSE AND I}ELIBFS

Scction l. Name: 'l-he name of this Church bocly shall be "First Ilaptist Church of 'l'ifton, lnc."

Scction 2. Purpose: First Baptist Cll'rurch o1"l-il1on is the Church built on I-OVll, and our purpose is to:

Love God and glorily I lim through worship;

Obey God through prayer, Bible study and discipleship;

Veriture irrto all the world as IJis witnesses; and,

Equip believers Ibr rr-rinistry ancl enoourage Christian l,'ellowship.

Section 3. Principal Office: 'l-he principal ofhce oI lrilst IJaptist Church of Tilion shall be located at 404
Love Avenue, 'l'iIlon, Tilt County, Georgia.

Scction 4. Seal: 'fhe seal o1'the oorporation and Church shall l'rave inscribed thereon the words "FIRS'[
BAI'}'flST CIIURCII OF l'lF'tON, INCI." and the word "seal."

Section 5. Iloard of Dircctors: 'fhe Body o1'active Deacons serving at any givcn lime shall constitute and
serve as tlie Boald of Directors o1'this corporation. lJnless otherwise plovided hereiu, relbrence
to the term Deacon shall rel'er to the active Body o1'Deacons.

Scction 6. llasic lleliefs: Although Southern Baptists are not a creedal people, a statement of generally-held
oonvictions called " l-he Baptist Faith and Message" serves as a guide to understanding our basic
belielb.'l-he fbllowing are only a briel, partial summary of our corivictions:

A. The Scriptures

l-he Iloly Bible was wlitten by men diviriely inspired and is God's revelation of I'limself to man.
It is a perlbol lreasure o1'divine instruclion. It has God for its author, salvation fior its end, and
truth, witliout any mixture ol'error, fur its matter. We believe the Bible to be tlie I'Ioly Word o{'
God. We bclieve the IJoly Smiptures to be "breathed out by God and prolitable lilr teaching, Ibr
reprool, 1or corrcction. and lor training in righteousness." (2 'Iiniothy 3:16)

B. God

'l-here is one and only one living and true God. The eternal God reveals Ilimself to us as lrather,
Son, ancl I-loly Spirit, with distinct pelsonal attributes but without division o1'nature, essence, or
being,

C. God the Father

God as Father reigns with providential care over I:lis urriverse, His creatures, and the stream of
humanity aocording to tlie pul'poses ol'IIis grace. God is lrather in truth to those who become
children o1'God through Iaith in Jesus Clirist,



D. God the Son

Christ is t|e cternal Sor-r of God. In Ilis inoarnation as.lesus Christ, IIe was conceived o1'the IIoly
Spirit anci bom ol'the Virgin Mary. I Ie honored the divine law by LIis personal obedience. hi FIis

death on the cross, I Ie made provision lor the redemptitltt ol'men litm sin.

E. God the Holy Spirit

'l"he lJoly Spirit is the Spirit of God. LIe exalts Christ. I-le convicts of sin, of righteouslless, and ol'
judgment. I-{e enlightens and empowers tlie believcr and tlie church in worship, evangelisur, and

service.

F. Man

Man was created by the speoial aot o1'God in IIis own image and is the crowning work of t{is
creation. By his liee clioice, lran sinned against God and brought sin into the human race. 'I-he

sacredness o1'human personality is evident in that God created lnan in I-lis own image, and in that

Christ died lbr man; therelole, every n'rall possesses dignity and is worthy of respect and Christian
love.

G. Salvation

Salvalion involves the redemption of tlie whole man ernd is o1l'ered lreely to all who accept.lesus
Christ as [,ord and Savior, who by IJis own blood obtained eternal redemption {br the believer. In
its broaclest sense salvation includes justification, sanctilicatiou, and glorification.

H. God's Purpose of Grace

Election is the gracious purpose o1'God accordirrg to which IJe justilies, sanctilies, and glolilies
sinners. All true believers endure to the end. 'l-hose whom God has acceptecl in Christ and sanctified
by Ilis Spirit will never lall away from the statc ol'gracc but shall persevere to the end.

I. The Church

A New 'l'estament chuloh ol'the I-ord .lesus Chlist is a local body ol'baptized believers who are

associated by covenant in the Iaith, fellowship of the church and seeks to extend the gospel to the

ends o1'the earth. 'fhis Church is an autonomous body. 'fhe New 'festament speaks also of the
Churc} as the body ol'Christ and includes all of the redeemed of all the ages. We believe in the

autonomy o1'the looal Church fi'ee of any external authority or control.

J. Ilaptism

Baptism, although rrot necessary 1br salvatiorr, is an action ordained by .lesr"rs irr tl-re New Testament
Ibr the Clhurch fbr a believer. Christian baptisrn, the immersion o1'a believer in water, is an act o{'

obedience symbolizing the believer's I'aitli in a crucif ied, buriecl, and risen Savior, the believer's
deatl, to sin, the burial o1'the lbrmer sell, and the resurrection to walk in newness o1'liI'e in Christ
.lesus.



Scction l.

Scction 2.

K. 'Ihc l.,ortl's Suppcr

The I-ord's Supper is an action ordained by .lesus in thc New 'festamcnt I'or thc Church, l'he
Lord's Supper is the oclcbration and lemembrance o1 the sacrihce of Jesus on the cross as a
substitute Ibr our sin. Wc use two elements-bread and jr-rice-to symbolize the broken body o{'
our Lord and the blood l-le shed fbr the remission ol'our sins. When we observc the Lord's Suppcr,
we should keep in mind that it is I'or believers who are in a relationship with God tlirough .lesus
Clhrist (l Coririthians 1I:27),that it is rTot necessary lor salvalion, ancl tl-rat Jesus ordained it (1

Corintlrians l1:23-24). Since it is the Lord's table, all who know .Jesus as their l,ord and Savior
are weloome to participate.

L. Marriage

We believe that the Ilible consisterrtly teaches tliat rnarriage is between one man ancl one woman (l
CorinthiansT:2-16), and Iurther states that "a man shall leave his la1her and mother and hold fast
to his wi{b, and the two shall becorrle one f'lesh." (llphesians 5:31). A biblical marriage ceretrolly
is a worship service whet'eby a n'Ial') and wontan enter into a liI'elong covcnant or sacratnent with
each other while asking God's Divinc blessing on their marriage. During this ceremony, God
receives worsliip fi'orrr the couple ancl the congregation as it rvitnesses the couple's vows. Because
such a cercmony is a striclly religious Iunction, arrd since God does not ordain or permit marriages
ol'the same sex, bigarrry, or polygamy, no minister shall participate or perlbrm these types ol'
oeremotrics or any othet'ceremony that is contrary to our Church's religious beliels basec'l upon
the clear teachings o1'the IIoly Scriptures. The Church property rnay not be used 1br any marriage
that is not a biblical marriage ceremony zis defined above.

AII.TIC[,Il II

MEMI}EITSHII'

General

First Baptist Chlrrch of Tillon, lno. (hereinafter referred to both as tlle "Church" and the
"Corporation") is a sovereign ancl dernocratic Baptist Chulcli urrder tl-re lordship o1'Jesus Christ,
'Ihe Church is incorporated as a rronprolit corporatiorr under the laws o1'the State ol'Georgia. 'Ihe
membership retains unto itsell'the exclusive right of self-governrnent in all phases o1'the spiritual
and temporal life o1'this Church. 'fhe membership reserves the exclusive right to deterrnine who
shall be members of this Church and the conditions of such membership.

Candidacy and Membership

Prospective metubers shall be considercd lbr membership in any ol'the lbllowing ways:

l. by prol'ession ol'faith and lbr baptism according to the polioies of'this Church;

2. by transl'er of membcrship fi'om another Baptist church;

A.



Scction 3.

Section 4.

Section 5.

Section 6.

3. by statenient o{'laith, inoluding prior conversion experience and baptisll by irnmersiott,

wheu comilg fi'om 61lis1 fllturches or deuominatiotts, or when no letter ol'transl'er is

obtainable;

4. ip Absentia, in the evctlt a oandidate cannot physically attend Church, any of 1he three

previous qualifications will be acceptable; atrd,

5. by restoration aller exolusiotl (see Article II, Section 7).

Persons may ofl'er theruselves as a candidate Itrr membership in tliis Church. Candidates should

view the commitnrent to Church membership as a spiritual decision, and they shall indicate their

desire 1br menrbership at any open meeting of the conglegation. At that titne, the cougregation

will al'f i1n and celebrate the candidate's commitment. 'l'he vote on Church membership will take

plaoe durin g any open meeting ol'the congregatiou but only alter the completion ol'the candiclate

attending a New Member Orientation program unless such attendance is waived by the Pastor. A

vote lbr Churoh membership will take place Llpon reoon'tmeudation o1'a minister, the Chairman o1'

the Deacons, or their clesignee. A candidate shall become a member o1'the Churoh by a majority

vote o{'the congregation at said meeting. Resources lbr prospective tnembers may be outlined irr

thc Clhurch Manual,

Watchcare

Any Christian may ask 1o colne uncler tlie Watchcare o1'the Church, 'Ihe person under Watchcare

may take part in any o1'the activities ol'the Church but shall not be considered a voling member

of thc Church. Watchcarc merr"rbersliip is intended lbr persons wltose stay in 1l'ris geographical

atea is short temr by design, such as college stuclents, teurporary worlcers, or seasoual residents.

Prospective or Nelv Mcmber Orientation

Prospective 01' new Clhurch members will be encouraged and expected to participate in the

Church's New Membcl Orienlation. 'l'he people undet' Watchoat'e will also be encouraged to

participate. 'Ihis orientation will acquaint carrdidates with lrtlC 'fifton and insure that they believe

the basic tenets ol' the Gospel. '['hc orientation shall be lecl by the Minister o1' Spiritual
I)evelopment or his designee.

Voting ltights of Mcmbcrs

Every member o1'the Church is entitled to vote on all matters o1'business submitted to the Church

in Conlerence, and each member shall be entitled to one vote. In the casc of writtert ballol votes,

absentee votes will be accepted urrder such guidelines as are set out in the Churoh Manual or as

directed by the Pastor.

Termination of Mermbcrship

Membership shall be terminated in thc Ibllowing ways: (a) death, (b) transltr o1'letter fi'om this

Clhurch to another Raptisl Church, (c) removal fi'om the membership througli uniting with a Churclt
ol'another laith or denominatiorr, (d) by request o1'tlie ntenlber, or (e) exclusiotts Isee Section 7

belowl.

B.



Section 7.

Scction l.

Scction 2.

A.

t].

Discipline and Exclusions

'l'he Pastor, other mernbers ol'the Churcli stall, Deacons, and I'ellow rnemtrers will be available for
counsel and guidance lbr any urember whose lilb demonstrales a disrcgard lbr Biblical authority
or spiritual truth. Itedemption retther tlian punishmenl should be the guideline whicli governs the
attitude o1'one member toward another.

Should some serious condition exist as determined by 1he Pastor or the Deacon Ofllccrs which
ccluld cause a menrber to become a liability to the general well'are of the Church, every reasonable
nleasure will be taken by the Pastor and by the Rody ol'l)eacons to resolve the problem. All such
proceedings sliall be pervaded by a spirit of'C'hristian kindness and lbrbearanoe. If a majority ol'
tlie activc Deacons prcscnt at atry Deacons' meeting determine that the wellbre ol'the Church
would be best selvecl by the exclusion ol'the member, then tliey will present such recornmendation
to the Church al eilher a regular Churoh Confbrencc or er spccial Clrurch Clorrlbrence called lbr that
purpose. 'l'he Church uray exclude such member by a three-{burtlis votc of thc members prescnt
at said meeting, and the Clhurcli therealter n'ray proceed to declare tlie o{lbnder to bc no longer iri
the rnembership ol'the Cl-rurch.

Any person whose metnbership has been terminated 1br any condition mety upon request be
restored to urembership by a rra.iority vole ol' the Chulch upon evidence o1'repentarice ancl
reformation.

AIITICLE III

MEBTINGS OF MBMBERS

Worship

'I'he Church shall rneet regularly oti Sunclay 1br preacliing, Bible str-rdy, instruction. evangelism,
and {br tlte worship o1'God and shall meet regularly on Wednesday evenings 1br prayer and
disoipleship. Otlier religious meetings may bc callcd by thc Pastor or any other ministerial stalTat
their discretion,

Regular Business Meetings

Church Busincss

1. Subject to these Bylaws, thc ultimate authority to conduot the alTairs of the Chur:oh shall
be in the tnembers o1'the Churoh that make up the Clhurcli body. Members may vote to initiate a
Churoh aotion, but any such vote shall require that the matter be sent baok to the Body o1'Deacons
and poterrtially ref.elred to the appropriate comrrittees in orcler to determine the proper direction
that the Church should take on the issue. 'l'he matter shall then subsequently be presented back to
the Chr"rrch at a Church meeting with the recommendation of tlie various commiltees and the Body
of l)eacons for a Church vote. 'l'lie vote of the C'hurch shall control the issue preserrted at that
mceting. Thc vote o1'a rncmber is to oonlirm and ratily or reject the direction o1'the Clhurch as
determined by the Pastor and the Ilody ol'Deacons.

2. All ordir,ary course o1' business ntatters (regular and routine operations) shall bc har"rdled
by tlre ollicers, ministers, and comrnittees underthe supervisiorr o1'the Body o{'i)eacons.

C.

A.



B.

3. All extraor<linary business matters as determined by the l)eacon llody shall be handled by

and, iI'requilecl, shall be presented to the Church Body as sel out in these Bylaws,

Ilegular Mcetings

A meeting ol'the Churcli in Conltreuce shall be held at First l3aptist Church ol'f ifton, 404 l,ove

Ave, l'i{lon, (ieorgia, on the 4tl' Wednesday ol'the month at a time designated iri the Church

Manual, A regular meeting rnay be rescheduled or cancelled by the Pastor or the Deacon Chair,

not to exceecl more than two (2) cancellations per quarter. A notice o1'reschedulirtg or cancellation

shall be given at least seven (7) days iu advatrce through a geueral Church publication.

Annual Mceting

The regular meeting scl-reduled fbr September ol'each year is designated as the annual meeling

recluirecl uncler Georgia law. A notioe o1'such meeting shall be given at least seven (7) days in

advatrce through a general Church publication.

Special Business Meetings

Special Clhurch Conlbrences may be called by the Pastot'. the Deacon Chair or by a majority o1'

active Deacons, i{' matters need to be addressed ptior to the next scheduled regular Churcli

Conl'erence, Notice ol'the place, date, arrd titne o1'the meetiug shall be given at least seven (7)

days prior to said special meeting, along with a description of the ntatter or matters for which the

rureeting is called. Only the business specified in the notice shall be considered at a Special Church

Conlbrence. Notice set out herein shall not be recluired in order to enter into meeting lbr purpose

of voting on new rnernbers.

Quorum

More than twelve (12) active members must be present in order to constitute a quorum at auy

meeting o1'the Church rrernbership lbr the transaction ol'ordinary course ol' business activities.
More than one hundred (100) active members must be present in order to constitute a quorum at

any meeting o1' tl,e Church membership lbl the transaction ol' extraordinaty business. All
r"equirements {br tl're callir-rg and l-rolding ol'n-reetirlgs must be complied with as set lirrth in these

Bylaws.

Voting

Unless otherwise specilically provided in these Bylaws, a majority vote ol'those present, qualified

16 vote, and votir"rg al any meeting o1'the membership at which a quol'ulll is represented shall

corrtrol.

Eaoh active member shall have one (1) vote upon the occasion ol'the transaction of any lrusiness

ol'this Clhurch.

()rdcr of Ilusincss

At all regular meetings ol'the Clhurch, the orcler o1'business shall be determined by the Moderator
and may inolude: the adoption o1'minutes I}om previous tnectings, reports litur committees or

ollicers, postponed business, new business, ancl other items as dcerned appropriate. 'l'he Pastor or

8
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Scction 4.

Section 5.
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Scction l.

Section 2.

Section 3.

A.

his designee shall be the moderator of all Church mcetings. fhe Minister o1'spiritual f)evelopment
shall be the nioderator if the office o1'Pastor is vaoant or ilthe Pastor fails to designate a designee.
I1'botli the Pastor and Mirrister of Spilitual I)cvelopment are absent and there has not been anyone
designated, thc Chairman ol'the Deacon Ilody or liis designee sliall be the Moderator.

ARTICLB IV

CHUITCH OFFICERS

0fficers

'Ihe Church Officers shall be the Pastor, Deacon O1'1ioers,'freasurer, Assistant'lreasurero Churcli
Clerk, and Assislant Church Clerk.

Elcction

The Church Clerk, Assistant Church Clerk, Trcasurer, arrd Assistant "l'reasurer shall be elected
annually to serve a term o1'one (I) year. 1'he Nomir-rating Cornmittee shall rrominate the Church
Clerk, Assistant Church Clerk, 'l'reasurer, and Assistant'lreasurer'; and the positions shall be filled
by a vote of the Cll-rurch body at a Church meeting.

Pastor

Dutics of the Pastor

l. The Pastor, who at times rnay be rel'erred to as the Senior Pastor or Lead Pastor, is
responsible lbr leading the Churoh to lunction as a New 'l'estament Cliurch. The Pastor
shall.lead the congregation and the organizalions, and provide supervision for the Church
sta{T in aocomplishing the goals o1'the Church.

2, In aocordance with the meaning of the word "Pastor" and the practice o1'the New
'l'estament, a Pastor is to be the shephercl and overseer ol'the Church. In assisting the
Church to be obedient to the Great Commission by preaching the Gospel 1o believers ancl
unbelievcrs, the Pastor will enlist the service of the I)eacotrs and the Church stalT in
equipping Clhursh members lor rnirristry to members o1' the congregation and the
community (llphesians 4:11-16); leacling the Church in perl'orming its tasks (1 Peter 5:1-
4); and leading the Church to engage in its purpose as set forth in Article I o1'these Ilylaws.
The Pastol may from time to time be given other specihc duties which shall be outlined in
tlie Church Manual, or as directed by the Body of Deacons.

Election of the Pastor

'l'he Pastor sliall be called by the Cliurch under the direotion ol'the I{oly Spirit. 'Ihe call (election)
ol'the Pastor shall be in the lbllowing mannel'.

l. Whenever a Pastoral vaoancy oocurs. if a majority o1'the Pcrsonncl Committee, in consultatiorr
with the current miriisterial sta1l. believe there is a member o1'the ministerial stafl'who is
quali{iecl, equipped arrd called to serve as lead Pastor, the Personncl Con-nlittee may recomrnend
suclr person to the Body ol'Deacons. If severity-l1ve (75Yo) of the Deacons present at a rneeting

9
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J.

with a qllorum present are in agreement with the recommendation, then tlie person shall be

appointed by the Deacons to selve on an interim basis lbr a minitnum of three months, altet'

wlrich tinre the Body o1'l)eacons rrray by approval ol'seveuty-tlve (75%) vote ol'those present at

a neeting with a quorulll present reconrllend prcser"rtation o1'the person to be called as the I-ead

Pastor to the Church irr accordance with Paragraph 4 below. If the Deacon vote does not reach

tlre seventy -llve (75Yo) super majority rcquired, then the proccdure set out in Scction 2 below

sliall be lbllowed,

Whenever a Pastolal vacancy occurs and there is no current ministerial stalf deerned qualified,

equipped ancl callecl to lill the position, an ad hoc Pastot'search Committee (PSC) consisting o1'

up to nine (9) membel's representative o1'the Church body may be nominated by the Deacoti

Ol'llcers. 'l'he Clhairntan ol'the Personnel Courmittee will sel've as a rneubeL ol'the ad hoc

comrnittee. 1-he I,SC will be presented to tlie Deacous lbr their approval and thcn to the Church

in Conleretrce lbr Iinal approval.

'fhe Personnel Committec and/or Pastor Sealch Committee as applicable sliall have the

responsibility o1 prayer{ully: (1) considering the Pastoral needs ol'the Church; (2) searching {br a

qualificd Pastoral candiclate who may rneet those needs; and (3) recourtnending such a candidatc

to the llocly o1'Deacons. 'l'he Ilody o1'Deacons shall bring to the consideration o{'the Church the

name o1'only one candidate at a time. A background check shall be conclucted on all potential

Pastoral candidates.

'l'he call (election) o1'a Pastor shall take place at a meeting of the Church set lbr that purpose, for
which at leasl seven (7) days' notioe has been given. 'I'he call (election) sliall be by writterr ballot.
An alllrnrative vote of seventy-l1ve (75%) o1'those subrlitting written ballots shall constitute a

Pastoral call. 'l'he PSC shall immediatcly notify the candidate ol'the Church's oall and inlbnn the

C'hurcl-r in a tiniely lllanner ol'the candidate's response.

Tcrm of the Pastor

'fhe Pastor thus called (elected) shall serve until the relationship is terminated by his resignation,
his retirerlent, the termination of his tenLrre as Pastor, or his death, whichever shall oocur l.rrst.

Dismissal of thc Pastor

'l'he ClTurch reserves the right to teuninate the Pastor at their discretion. T'he tenninatiorr ol'the
Pastor shall be in the l'ollowing mallner:

1. Any reoommendation to terminate the Pastor shall be rel..errcd to the active Ilody ol'
Deacons who will determine the seriousness and veracity of any complaint brought against

the Pastor. 'fhe Body o1.'l)eacons will hrst seek to bling reconciliation, lbrgiveness, and

restoration as n')ay be needed belbre proceeding lurther.

2. I1' seventy-live pcrcent (75%) o1'the active Deacons present at tlie meeting in which a

quorum exists determine that the termination ol'the Pastor is warranted, thct"t they will
present such recommcndation, along witl-r any proposed scverance agrcements, to the

Churclr at either a regular Cliurch Conl'eretioe or a Special Church Conlbrcncc.

C.

D.
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Scction 4.

Scction 5.

Section 6.

Section 7.

Section 8.

3. 'I'he vote to dismiss a Pastor will be by written ballot, with a majority affrrmative vote being
required lor approval.

Treasurer'

'l'he Church'freasurer shall be the Chief Financial O1ficer o1'the Church and his cluties shall be as

set lbrth l}om tin-re to time in the Churcli Manual or as determined and requested by the Body ol'
Deacons.

Assistant Treasurer

'I'lie Assistant Church'l'reasurer shall serve as the Chulch'l'i'easurer in the abscnce ol'the Churoh
'll'easuler or the vacancy ol'the position and shall have suoh other duties as may be sct lolth in thc
Church Manual.

Church Clerk

The Church Clerk sliall oversee the creation and maintenance of the olficial rccords ol'the Churoh.
'l'he specilic duties of the Church Clerk shall be as set {brth from time to time in the Church Manual
and as detennined and requested by the Body o1'Deacons.

Assistant Church Clerk

'Ihe Assistant Cliurch Clerk shall serve as tlie Churoh Clerk in the absence of the Chr,rroh Clerk or
the vacancy ol' the positiot-t, shall assist the Churoh Clerk in overseeing the creation and
maintenance of the ollicial records o1'the Church, arid shall have such other speoilio duties as may
be set {brth in the Church Manual and as may be determined or requested by the lSody of Deacons.

Church Staff

As o1'the adoption o1'these llylaws, the Church employs the lbllowing vocational stalf: Pastor,
Minister ol' Spiritual Development/Associate Pastor, Cale Pastor, Minister o1'

Youth/College/Singles, Minister ol'Recreation and Senior Adults, Mir"rister o1 Music/Worship.
Director ol'Children's Ministries, Media Direclor, I{ispanic Pastor, and Vietnarnese Pastor.

Vocational Ministerial Staff

The Church may employ or "oall" such vocational ministerial stal'l'members as are deerned
necessary by the Church to carry out the purposes oI'the Church as set lbrth in Article I o1'

tliese Ilylaws.

'i-he necessity o1'any mirristerial staf{'position shall be determined by rlaiority vote o1'the
Body o{' Deacons Llpon reoorllnrendation o1' the Pcrsonnel Commiltee.

Whenever a rrinisterial stal'l'vacancy oocurs, il'a nra.iority o1'the Personnel Corrmittee, in
consultation with the current mirristerial stald believe there is a rnt:mber of the ministerial stal'f who
is qualified, equippcd aricl oalled to serve in tlre vacant positicln, tlre Personnel Clomrnittee may

1"7
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recolllutepcl such person to the Body ol'[)eacous. I1'a majority o1'the Deacons presettt at a meeting

with a quol.unt prcsent erre in agleenrent with the reootnlnetrdation, then the pcrson shall be

appointed by the Deacons to serve on an interitn basis for a nrinimum ol'three rnclnths, afler which

tinrc the Body of Deacolts ntay by majoLity vote ol'those present at a meeting with a quortlnl prcsent

recourgencl presentation ol'the person to be called by the Church in accordanoe with Paragraph 6

be low. t{'the Deacotr votc docs not reaoh thc nra.iority required, then the procedure set out in Section

4 be low shall be followed.

4. Whenever a mirristerial vacanoy occurs and there is t.ttt cttrretrt nrinisterial stafl'deented qualilied,

equippecl and called to hllthe position, an ad hoc Search Conrmittee (SC) consisting of up to nine (9)

,-,.niberu replesenlal.ive ol'the Church body may be nominated by the Deacott O1'hcers. The Chairrnart

o1't1e Personpel Committee will serve as a nrember of the ad ltoc cotnmittee. 'lhe SC will be presented

1o the Deacons {br tlreir approval and then to the Clhurch in Corrlbreltce for final approval'

5. The Personnel Comrnittee ancl/or Search Cotltnittee as applioable shall have the responsibility

ol'prayerfully: (1) considering tlie n'rir-risterial needs of the Church; (2) searching lbr a clttalilied

candidate who mzry meet those needs; and (3) reootntnending such a candidate to the Ilody ol'

Deacons. The Body of Deacons shall bring to the consideration of the Churoh the name o1'only

ole canclidate at a tirle. A baokground check shall be oouducted on all potential rninisterial

car,didates.

6. Adoption o1' suoh recommendation shall be ellbctuated by a majority vote of the active

membership present and voting at a regularly schcduled Sunday morning worship service al1er

clue notice.

Non-ministerial support staff (clcrical, custodial, etc.)

l. All othel non-ministerial suppolt stalTsliall be supervised by the Pastor or his designee in

consultation with the Chulch cornmittee(s) concerned thetewith. A background cheok shall

be conducted on all p<ltential support stal'l'menlbers.

Z. Prior to oI1'ering aiob to a potential employee, employn'tent shall be approved by a majority
vote o1'the Personnel Committee, unless such appt'oval is waived by that Comrlrittee.

3. Such employees shall be under the general guidar"rce and direction ol' the I)ersonnel

Cornrnittee, and specilically of tlie sta{Tmember and courmittee(s) concerncd,

Termination

All Church oIfioers, vocational ministerial sta{T members, and support stalT members al'e at all

times subject to the contl'ol o{'the Church and may be removed h'om office . Vocational ministerial

staIl rnembel's may only be removed by a rnajority vote ol'the menlbers o1'the Churcl-r.

In tlie case of vocatior-ral ministerial stafl'members and elected Church O1'licers, the Personnel

Committee, i1 consultation with the Deacon Olljcers, shall ir-rvestigate and determine the

seriousness and veracity o1'any oomplaint brought against the staff meurber or Church OI'llcer

apd seek to br:irrg rcconciliation, lbrgiveness, and restoration as may bc needcd. I1'they detertnine

that tlie disniissal ol'the stall'trrember is warrantccl, then they will present such rcoomnrendation,

Section 9.

A.

B.
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along with arry severance agt'eements, to the entire Deacon Body fbr approval and theri to the
Church body as necessary.

C. Non-ministerial support stalf members tuay be terminated by a majority vote o1'the Personnel
Committee upoll r'ecomurendation by the Pastor or other Ministerial StalT Menibcr.

AIITICLE V

DEACONS

Section l. Ilody of Deacons: 'l'he f)eacons o1'this Church shall be classified as lbllows:

A. Aclive Deacons shall be the voting members o['the Bo<ly o1'Deacons.

B. Reserve Deacons shall be any active member who lias been elected an<l orriaiped a l)eacon by this
Churcli or ally other Southern Baptist Church and wlio is not serving as an active Deacon.

C. I-if'etirne Deacous shall be tliose elected under the guiclelines outlined in Article V, Section 2(B).

D. Number of Dcacons

There shall be twerrty-eight (28) active Deacons, plus suoh lil'etine Deacons as may be elected
Iiom time to time.

Section 2. Qualifications of Deacons

A. 'l'o be eligible lbt, and to serve in the office ol'Deacon of this Church, a person:

l. must meet tl-re spiritual t'equirements outlined in 1 fimothy 3 and Acts 6 of tlie I{oly I}ible;

2. must be a male persorl at least twenty-orre (21) year:s o1'age;

3. must have been a Christiarr for at least three (3) years;

4. nrust have been a member oI'this Church lbr at least one (1) year;

5. must regularly contribute (as determined by the Pastor or his desiglee) to the fi,a,cial
program o{'this Cliurch with his belie{ and elJbrts directed toward tithilg;

6. tlust be a laithful steward of his time to the cause o{'Christianity and this Church;

7- must regularly support and attend the organizations and rrreetings o1'this Ctliurch; and

8. must strive to accomplish the pulposes ol the Church as set forth in these Bylaws,

9. meeting all o1' the qualifications listed irr the Constitution and Bylaws will not be
disqualilied li'om being eligible to serve as a Deacon if (l) that person has been divorced
but not reurarried, or (2) that person has been divorced and remarried, or (3) that person is
married to a pcrson who has been divorced.

13



Section 3.

A.

eualifications of Lifetimc ncacons: ljormcr members of the active Deacon Body who are held

in high esteenr by the church and who have served.lesus ancl Ilis Chulch lbr many years may be

invited to serve as Lifetime Deacons under the lollowing minimal qualifications:

l. 'l-hat he has served at least live (5) tenlls as an active Deacon o1'this Church;

2. 'Ihat he is 75 years or rnore ol'age and has been actively involved in various ministries

and/or urissions ol'the Church;

3. 'l-hat he waives tlie right to agairr be elected as a rnember ol'the active Deacou Body; and

4. 'l'hat he be nolrinatecl by the Lifetime Deacons Committee and be elected l,iI'etime Deacon

by the active [)eacou l]o<ly and alfir'mecl in Church Conl'erence'

5. Otl-rer qualitications and limitations ntay be set out in the church uranual.

Election of Ileacons

Arinually the Church shall have a Deacon Qualilication Committee cotnposcd o1'the cut'rent

Chairma,, Vice Chairman, and Secretary o1'the llody of Dcacons and at least two (2) individuals

who have previously served as a Chailman of the Body o1'Deacons as designated annually by the

chaiilnan o1.the Body o{.Deacons or his clesignee who are willing to serve on this comtnittee' The

pastor or his clesignee shall serve as ex olficio member ancl as an advisor on all key issues tl,at

rnay arise concerning this ctlmmittee.

.I-he 
current Chairman ol'the Bo<1y o1'Deacons shall serve as Chairman of this courtllittee.

Eleotion Procedure

l. 'fo begin the process of'annual eleotion o{'Deacons, each Church lamily shall be notilied

i, writing by letter or through other regular Clhurch communication: of'the names of the

,rembers of: the Deacon eualilication Cornmittee, the clualilications set forth in these

Bylaws lbr f)eacons, a list,rl'th. current Deacot'ts, and duties ol'the Deacons as set lorth in

thlse I3ylaws or the Crhuroh Marrual. Said letter shall request nominations lbr membership

on the Body of Deacons. f'he letter shall be sent on or belbre August 1't in each year'

Z. 'l'he l)eacon Qualilication Committee shall acoept notninations Ibr membersliip on the

Body of Deacclls at a specifiecl time desigr-rated by the Committee, such date to be on or

betbre the third Sur-rclay in August ol'that year. Saicl notninations shall be in writing' No

si,gle,rember shall nominate more persons than tlie actual number ol'vacancies occurring

in i.y given year. Any list submitted containing more nominations than allowed shall be

discarded.

3. Tl.re Committee shall also subrnit additional quali{ied nominations as the committee deetls

appropriate and shall make all deoisions concerniug ballot irregularities.

li.

C.
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4. 'l'he Dcacon Qualilication Courmittee shall meel on or belore the lasl Sunday i, August
each year, at which tinie they shall compile a list of not less than lburteel (14j nomi,ees,
which shall include all nollinations reoeived liom the members o1'the Cthurch bocly. 'l'his
list shall c<lnstitute the nontinees lor the Deacon vacancies. 'l'he Deaoon eualificatio,
Clomurittee shall {irst determine that each person meets the qualilications outlirred irr
Alticle V, Section 2A, (2) through (4); and il'they do not meet those qualilications, the
nan'les shall be rernoved li'om the list. 'fhe Deacon Qualilication Coniliittee shall tlie,
contact the nominees to cleterlnine their willingness to serve. 'l'he narne o1'any no,riuee
who is not willing to scrve shall be removed fiom trre ris1.

'fhe Deacorr Qualilicati<ln Courtnittee shall therr prepare a ballot listing the names ol, the
qualilied uominees in alphabetical orcler ancl then distribute such ballots io the Churcli bocJy
at least lburteen (14) days prior to the date set lbr tlie electiorr. Saicl ballot shall be
presented to the tlreurbers ol'the Clhurcli lbr votirrg by written ballot at the regLrlarly
sclieduled Sunday morning worship selvioes helcl on or belore the second Surutay in
September ol'each year. 'Ihe Chr-rrch members shall bc entitlcd to vote lor a nu,rber ol
nomittees equal to the nuurber o1'Deacons to be elected. Ilor example, if tlier.e are sevell
(7) Deacon vacancies, cach meurbet sliall be entitlecl to vote lbr up to sevell (7) Iiom the
nan'res listed on the ballot.

6. Upon approval ol'a rnajority ol'the members o1'the Deacon Qualification Co,rmittee urrder
the procedure set lorth below, aud alter acoeptance by nominees, the nominees receiving
the most votes shall be declared an electecl Deacon of tliis Churoh. All cases ol. tie votei
shall be resolvecl by majority vote o1'the membels of the Deacon Quali{ication Corlmitlee.

Procedures to Detcrmine Qualifications

I'he Deacon Quali{ication Clornmittee shall, as soon as practicable alter said election, collect and
count the ballots votecl, detennine tliose tronrinees receiving 1he greatest number of votes as relatecl
to the ntttnber ol'Deacon vacanoies, confirm those receiving the highest numbel ol,votes to serve
and assess thc uorninees' qualilications lbr a member o1'the Body o1'Deacons as set out in Article
V, Section 24, (1) through (9).

ln assessing the qualillcations ol'a nominee Ibr I)eacon ol'this Church, the Deaco, eualilication
Committee shall trreet witli the nominee to make a determination as to the norrlinee's qualifications
unless by a majority vote they deem thal the meeting will not be necessary.

lf the Deacori Qualilication Committee <Jetermines that a nominee is not qualilied lbr a specilic
reasoll, one or tttore ol'the l)eacons shall altenlpt to mentor saicl nomin". tn h.lp tlie lolrirrec
overcome said disclualihcation l'or possible {uture service on tlre l)eacon Body.

Terms of I)eacons

All Deacons shall be elected 1br a Ibur (4)year term (unless appoir,tecl to fill an unexpired ter,r)
which shall begin on.Tanuary 1 ol'each succeecling year. 'fhe active Deacons ser'ingihe Churcll
at the tirrre of the adoption ol'these Bylaws shall bocome and be Deacons o1'this Cthurcli furthe
remainder ol'the terrrr to which they were originally elected.

5.

Scction 4.

Section 5.
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tl.

C.

D.

A.nually aI1er trre acloptio, or, these Bylaws, o,e-{burth (1/4) of trre number.o{'members o1'the

Body ol Deaoons shall t() elected as is herein provided so as to create rotational terms arrd provide

lbr continuing inspirational leadership in the church.

No active Deacon, upoll corllpletior, o1' his term, shall, iI'he has served a term o1'two (2) years or

lrlore, be eligible lbrl.e-election as an active Deaoon until two (2) years shall have passed alter the

expiration of his term.

Any vacancy withi, the Bo<iy of Deacons, however oocasioned, shall be fillecl at the discretion o1'

the Deacon eualification committee li'om the qualihecl nominee reoeiving the next highest

,u,rber ol.votes in the most recent Deacon electiori. A Deacon Iillirig the unexpired term created

by a vacancy shall serve the remaitldel'ol'the vacant temr.

Meetings and Organization

T.he Bocly o1. Deacons shall oonsist ol the active Deaoons o{ this church along with Lifetime

Deaco,s ancl shall ,reet at least once each month at such times and places as are dctermined by

resolution of the Bocly ol Deaoons to bc in the best intercst ol'the church. Lil'etirle Deacons sl-rall

be eligible to atterrd t-he meetings, retreats, etc' ol'the Deacou Body'

,l.he 
Bocly of Deacons shall elect no later than the end of Septeurber o1'each year a Chairman, Vice-

Chairman, Secretary, and such other ol'licers as may be necessary llom the current Body of

Deacons who will noi t . r"otating ol'l'the Deacon Body. Said officers sl'rall be elected at the regular

Septe,rber business rneeting orlne Body ol'Deacons or^at a special meeting in August oalled by

the tlien serving chainnan ltrr.such purpose. No notice of such election ureeting shall be necessary

il. same is accomplishecl at a regular business tneeting, but seven (7) days' notice to all active

Deacons shall be necessary if said election is l"reld dr"rring a specially called meetitig.

Quorum

2.

Voting

1.

A majority of the members of the Body of Deacons, which includes the aotive Deacons

anci lileti,re Deacons, must be present in person in order to constitttte a quorum at any

meeti,g thereof ltlr tire transaciion ol'business. 'l'he members present at any rneeting

thereof less than a quorum may adjourn the meeting fi'om time to time without notioe other

than the announoement at the nleeting until a quorun'I shall be present'

At any such meeting at which a quorum shall be present, auy business may be transacted

which might have been transacted at the meeting originally called'

Unless otherwise specifically providecl in these Bylaws, a majority vote o1 those present,

qualiliecl to vote, and voting al any ureeting o1'the Body o1'I)eacons at which a quorum is

represer-rted shall co1trol. Any lifetime Deaion who is present at a meeting shall be eligible

to vote.

Section 6.

A.

B.

C.
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2. Ilach active ntember shall have one (l) vote upon the occasion ol'the transaction o1'any

business ol' this Church,

Section 7. Duties of Deacons! ;

A. Active Deacons: ln accordanoe with the meaning ol'the Word of God, the active Deacons of this
Church shall have duties as fbllows:

1. be zealous to guard the unity of the spirit within the bond o1'peace;

2. serve as a oouncil ol'advisors lbr conference wilh the Pastor;

3. initiate, Ibrmulate, and consider plans lbr a constant ellbrt toward the wel{are, work, and
progress ol' the Church;

4. establish and maintain pelsonal l}aternal relations and inspiring oversight with and o1'the
mernbership of tlie Church;

5. seek to know, and to aid irr the resolution o1, the physioal, rrroral, and spiritual needs and
struggles of the membership ol'tliis Church;

6, have the oversight o1' the discipline of the Church according to the New 'l'estament

teachings and the direction of the Holy Spirit;

7. sel've as general I'inanoe consultants in and to this Church;

8. assist the Pastor in the observanoe of the f,ord's Supper and otlier Ordinances;

9. work actively in the helds of visitation, soul winning, and the spiritual rninistry of this
Church;

10. regularly attend the meetirigs o1'the Bocly o1'Deacons;

I l . oversee the lunctioning of the <;ommittees ol'1he Church; ancl

12, review, and iI'the Spirit leads him, voice his positiorl on arly major issue to be presented to
the Church body.

B. Ileserve Deacons

1. 'l'he duties o1'the reserve Deacons of this Church shall be to assist the Pastor and the active
Deacons in all spiritual matters and to otherwise meet the needs o1'the menibership.

2, Reserve Deacons may attend the regular rneetings o1'the Body of l)eacons Ibr such service as

rnay be requested o1'therr but shall have no vote and shall not be eligible to serve as an ollicer
o1'the Body o1' Deacons.
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Section l.

Scction 2.

AITTICLB VI

COMMITTEBS

Purpose

'fhe Church shall utilize committees to carry out its objectives and accotnplish its goals. All
comrnittses shall be accountable and answerable to the Body of Deacons. Except as is set out

herein, the duties, regulatory guidelines, and make up o1'each oomurittee shall be set out in the

Cl1urch Mapual. The Body of Deacons shall have the authority to create ad koc committees at any

time, and each sliall last until its purpose has been completed. In addition, other than the permanent

comnittces, the Body of Deacons sliall have the authority to terminate and/or rnerge ally

comrnittees as it deeurs appropriate.

Permanent Committces

Pernranent cor11l-rittees I'unction on an ongoing basis, accomplishing essential organizational

objectives that assist thc Church in lullilling its mission. In addition to the descriptions provided

il1he Bylaws, permanent committees will lbllow tlie gtridelines set lbrth in the Church Manual'

Perpranent Coprmittees shall initially consist of tl're Finance Cornmittee, Nominating Comtnittee,

Personnel Conrmittee, and Policies and Procedures Clommittee. All committees shall be

clesiglated as an operations, r'ninistry, business, or special finance committee, even though any

such committee may be a committee not intended to terminate in the lbreseeable future.

Finance Committee

l. 'I-he Irinar-rce Conimittee is responsible 1or:

a. Foululating all annual budget in consultation with the Pastor and otlier r"ninisterial-

level staf{'and Church lcadership;

b. Recommending to the Churoh in conlbt'ence an annllal budget consislent with the

goals and objectives of the Church. 'fhe budget shall be brought f irst to the Deacons

Ibr consultation and then to the Church {br approval;

c. Insuring that the llnanoial policies approved by the Church are followed properly;

d. Serving as the audit committee ol the Church to receivc aud revicw the annual audit
report, iI'one is obtained; and

e. Determining and reoommending to the Churoh Body all supplemental

appropriations and expenditures Ibr projects as n'tay be need{ul as detet'urined by

the Body o1'Deaoons that are not then currently within the Chr"rrch budget.

2. Two (2) signers must sign any checks to bind the Church. 'fhe Finance Committee shall

cletermine the appropriate persons who can sign checks on behall'ol'the Church. 'Ihe
-lreasurer, Assistant 'freasurer, and lrinance Committee Chair shall autollatically be

authorized to sign checks withoul the [riuance Committce's apprclval.

A"
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C.

B. Nominating Committee

l. 'fhe Norr-rinating Committee shall be composed ol'nine (9) active members ol,this Church
who shall serve rotational three (3) year ternrs.

2. 'flie Minister ol'Spiritual Devcloputcnt, or his designee, shall be a6 cx-o{Icio member ol.
the oommittee.

3. 'l'he Nominating Committee, in consultation with the Pastor, rnilisterial-level stald a,d
Chairman of the Ilocly ol' Deacons, shall be responsible 1br recommenclilg Churclr
memb'ers to serve as committee membels and chairls o1'committees on an annual or as-
needed basis for all other committees unless otherwise directed by the llody of Deacons.

4. 1'he procedure Ibr selectioti of the Nominating Committee shall be set out in the Church
Manual.

Pcrsonnel Committee

'fhe Personnel Committee shall assist witli employee lrlanagement issues related 1o slafl,menrbers
and all employees o1'theChurch, as specified iri the Church Manual, by: (l) providing oversight
1'or the employurent practices delegaled to staII'members, (2) molitorilg Chgrch co,r.,pliarcc wlth
all applioable employment laws, (3) assisting irr the developntent o1'the personnel buciget, (4)
acting as investigators and arbitrators relatecl to any charge brought against a stall. rnember or
employee o1'the Chulch, and (5) to have such other duties ancl guidilin.i u, set out in the Church
Manual' 'l'o the extent required by Georgia law, all issues shall be kept private withi, the
contmittee.

Policies and Procedures Committee

l. 'l'he Policies aud Procedures Cotnmittee is responsible lor systematically and regularly
reviewing tlie Bylaws and Church Manual by conl'erling with the Pastor a,d other"
r11inisterial-level stalt cotntnittees, the Body ol'l)eacons, and others deemed appropriate
by the Cornmittee.

2. 'l'lie Courmittee shall recomtlend revisions and adclitions to the Church Manual a,cllor
Bylaws to the Body o1'Deacons who shall ultimately be responsible lor the creation,
publication, and maintenattce o1'the Church Manual an<l Bylaws. A,y cl-rar-rges 1o the
Bylaws must be voted on by the Church as provided in Artiole VIII, Section 13.

3. 'l'he Committee shall from time to tinre hear disputes that arise as to the itrterpretation ol.
tl"ris or any luture set ol'these Bylaws.

Adclitional Corn mittecs

The Body of Deacons rnay create other standing oornmittees as it deems appropriate that shall
Iunctiorr on an ongoing basis. '1'he desqiption of eacli aclditional oommite; will be includecl i,
tlre church Manual rvhich shall be approved by the Body o{'l)cacons.

D.
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Scction 4.

Section 5.

A.

B.

C.

Ad Hoc Committces

.I.lre Body of I)eacons at its cliscretion may create arl hgc comrlittees that serve a specilic purpose'

Each established ctcl hoc oommittee shall be disbanded by the tlody ol l)eacons once the purpose

ol said oomrnittee has been corrpletccl. 'fhe size, makeup, nominatiotr attd election o1'an ad hoc

committee shall be lly ,ru.lority votc o1'the Body o1'l)eacons but gerrerally will be set up under the

guidelines o1'Section 5 below.

Makeup of Committees.

Ilach committee, except as otherwise providecl in these Bylaws or the church Manual, shall consist

ol'eight (8) members.

Mernbers of all comntittees shall be selected/elected lbr lbur (4) years, their terms arranged so that

one-lburth (1/4) shall be replaced each year'

A{ler serving lbur years on any committce, no person shall be eligible to serve again on the same

oomrnittee u,til the expiration ol'one (1) year, unless the Chainnan ol'tlte Body ol'Deacons,-itt

agreement with the pasior arici the Chaiiman o1'the committee in question, decides that due to the

circumstances, one or firore committee membels shoulcl remain on the comtnittee for another year

or yeal's.

Com,rittee members shall attend meetings on a legular basis. 11'the Chairman of a committee

,otifies the Chairman o1'the Body o1'Deacons that a committee member has resigned, is not

atte,di,g regularly, is not paflicip;ting or is being disruptive in any rneaninglul way, the Rody o1'

Deacons"by *uloiliy vote rnay replace that member {br the remaindel' of said member's term'

If a Cliair,ra, ol any committee is tailing to properly lead a committee to carry out its purpose ancl

plan, the Bocly of Deacons has the authority 1o replaoe the chairman'

A list o{.the committee chairs ancl members shall bc published and made available for the Cliurch

metnbers to review each Year.

.l.he pastor, or i1.the Church is witl"rout a Pastor, the Associate Pastor, or his designee shall select

a staff Member to be an ex-o{ficio member ol'all committees'

,[.he 
Nornir-rating committee shall select the replacement Ibr any vacancies that may occlll'on any

committee without the necessity o{'the vote o1 the Church Body.

,I.he Cliairman o1. any colnll.rittee shall not vote on ally issue unless it is necessal'y to make a

clecisior-r as the resuli of a tie ancl can vote iI'the chairman's presence is needed to oonstitute a

quorun'I.

Quorums for Committccs

A ,rajority of the members of any committee rnusl be present in person in order to oonstitute a

quorunl at any r-neeting thereol'lbrihe transaction o1'business. 'rhe mernbers present at any tneeting

thereof less than u q.,"nrun", may discnss but not vote on any issue r-rn1il a quorum is present and

may adjourn ancl reschedulc the meeting in order to obtain a qllorum'

ll.
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Section 7.
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Section 9.

Section l.
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Section 2.

At any such meeting at whiclt a quorum shall be present, any business lnay be transacted which
might have been transacted at tlie meeting originally called.

Voting for Committecs

Unlcss otherwise specilically provided in these Bylaws, a majority vote ol'those present, qualified
to vote, and voting at any committee meeting at wliich a quorum is represented shall control.

Eaoh comrnittee rnember shall have one (l) vole upon the transaction ol'any business ol'the
oomrnittee.

Writter-r oonsent by a majority ol'nrembers to a resolution or action adopted by a committee shall
constitute ofhcial action ol'the cornrnittee. Procedure and restriction regarding such voting shall
be outlined irr the Church Manual.

Itecords for Committees

T'he Chailrran of eaoh commitlee, or his/lier designee, sliall keep a record o1 all minutes and sliall
submit them to the succeeding Chairman and to the Clhurch Secretary at least annually to be
preserved in a cetitralized looatior"r. Ernailing or othel electlonic transfers are an acceptable and
prelerred procedure.

Church Manual

l'he Church Manual shall set out the duties and other requiremerrts ol'the oorlmittees.

AIITTCLE VII

CIIURCH MANUAL

Composition

'l'he Church Manual shall serve as a guide fur Churoh stall, olficers, comrnittecs. and members.

The Pastor or his designee sliall maintain the ofllcial copy of the Clhurch Manual and shall ensul'e
that it is readily availablc for all members o{'the Church.

'Ihe Chulch Manual shall consist of various sections detailing policies and prooedures related, but
not limitecl to, the ftillowing: r:ommittees, olganization, personnel, use of Church facilities and
equipment, finances, Church ollice, calendar, and adntinistration.

Amendments to thc Church Manual

Any amendrnent, change, or revision to the Clhurch Manual shall be made in the lbllowing manner:

Changes to the Clhurch Manual can be oll'ered by any Chutch member by subrnitting the proposed
change in writing to the Polioies and Procedures C<lmmittee. Any recomnrencled changc to the
Church Manual proposed at a Churoh Conlbrence will be automatically reI'erred to the Policies
and Procedures Committee Ibr oonsideration. Any Church comurittec rrlay recornmend changes
to the Church Manual lelatcd to tlrat committee.
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C.

Changes to the Church Manual approved or disapproved by the Policies and Procedures

Conimittee are then rel'erred to the l)eacons along with the Courmittee's recon'Intendation. An
alllrmative vote of thc maiority o1'the l)eacons is required 1br any amendment to the Church

Manual. It is recomrnencled that the Policics and Proceclures Committec discuss with a committee

ally suggested changes lbr that committee {br their consideratiou and discussion belbre referring
the requested changes to the Deaoous.

'l'he Church Seoretary shall incorporate any arnendrlents into the Church Marrual adopted by the

Body ofDeacons.

AIT'TICI,E VIII

MISCELLANEOUS

Coordination of Financial Activities

'Ihe Church's financial activities shall be cooldinated by appropriate Church Staff, wolking with
the Pastor, f)eacons,'l'reasurer, Iiinance Committee, and others as necessary.

Ilelease of Financial Information

Annual budgets and rnonthly hnancial statements shall be provicled to men,bers o1'the Chulch
upon request, Requests lbr all other l-rnancial inlbrn,atiori shall be presented to the Pastor or his
designee and hanclled according to established policies and procedut'es as outlined in the Cliurch
Manual. [Jnder no circumstance will oontribution records be provided to anyone except the donor
without written permissiorr {i'om the donor except as required in the ordinary and necessary course
ol'business of the Church.

Corporate Year

'I'he Corporation shall Iunction on a calendar year basis arid will operate on the calendar year as

its Fiscal Year.

Seal

'Ihe corpot'ate seal shall be in such lbrm as the Deacou Olficers may fi'om time to time determine
in accordance with Artiole I.

Annual Financial Statements

The Pastor ol his designee shall maintain a record ol'the Clhurch's audited firrancial statements and
the accornpanying Auditor's Report, if such audit is obtained by the Church.

Voting

Unless otherwise specilically provided in these Bylaws, a maiority vote o1'those present, qualilied
to vote, and voting at any meeting ol'any committee, Body o1'Deacons, or Church nT embership at

which a quorum is represented shall control. Each qualiliecl active member shall have one (1) vote
upon the occasion ol'the transactiori o1'any business ol'this Churoh at any oommittee meeting,
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Section 7.

Section 8.

A.

C.

D.

Section 9.

A.

Deacou meeting, or Church busirress meeting. On any major item of business, the Deacon ol'lloers
in consultation with the Pastol may allow absentee ballots. ln adclition, any col1ul'littee may
conduct busiuess by electronic votes or in writing witliout the necessity of actually meeting. Ariy
procedures related to this issue may be placed in the Church Manual.

Rules of C)rder

Robert's Rules ol'Order shall be the governing autholity lbr proceclure in conducting all business
rneetings o1'the Church, its organizations, and committees.

Written Contracts

Unless otherwise determined and directed by the lSody o1'Deacons, all deeds incluclirrg deecls to
secure debt made by the Clhurch and all other written contracts and agreements not in the orclinary
course of business to which the Church shall be a party and which have been approved by the
Church shall be executed by any two (2) o1'the lbllowing current ol1icers, afler the appropriate
C'hurch approval:

1. Chairrnan o1'tl-re Body of Dcacons;

2. Vice-Chairman ol'the Body of Deacons;

3. Secretary of the Body o1'Deacons;

4. Cliurch Clerk or Assistant Church Clerk; and,

5. Church 'Ireasurcr or Assistant Churoh'Ireasurer.

Coutracts made by the Church in the ordinary course ol'business rnay be sigried by a member o{'
the ministerial stall.

'Ihe "ordinary course of business" rneans any actiorr or zrctivity that takes pla<;e on a routine or
regular basis.

Extraordinary business shall lllean all business 1hal does not take place on a routine or regular
basis.

I)isputes

Any question or controversy tliat rnay arise regarding tlic construction or interpretation of thcse
ISylaws shall be resolved by a rnajority vote o1'the Policies and Proocdures Committee. All
disputes shall be hanclled in a tinrely maltner.

'fhe decision o1'said Committee uray be appealcd by any rncmber of said Committec or any Deaoon
to tlie Body o1'Deacous within thirty-one (31) days a{ler notice of said decision, wheleupon a
majority vote o1'the Body o1'Deacons shall be the I'inal decision upon tlie cluestion or controversy.

ti.
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Section 10. Duc Notice

l;pless otherwise specilically provirled herein, "due notice" as used in these Bylaws shall be

delinecl as announcernent in regr-rlarly scheduled worship services o1' the Church and

annoullcenrent in all regular newsletters or like publications of the Church at least seven (7) days

prior to the event for which notice is being provided.

Section I l. Use of Church Facilities

A. The use o1'the facilities ol'First Baptist Church of l'iflon shall be reserved solely for activities

approved or designated in the Churoh Manual.

B. In no event shall the lacilities of Irirst Baptist Church ol'Tifton be used lbr any activity whicli

would promote or encourage sinlul behavior by its members or lry anyone outside of the Church.
'Ihis shall specifically include, but not be limited to:

(l) A prohibition against the use 01'our facilities lbr an event at which alcoholio

$everages will be served. The Bible is consistent in its warnings against the abuse

of alcoholic cirink. That being the case, the Church desires to err on the side of
caution so as to no1 promote the abuse ol'alcohol or-r its premises or through the use

of its I'acilities;

(2) A prohibition against the nse ol'our lacilities fbr the perfortrrance o1'a same sex

malriage;

(3) A prohibition against the use o1'our lacilities lor the perforurance o1'a marriage

which would result in biganiy or polyganly; or

(4) A prohibition against the use o1'our lacilities Ior arry activity, event, ol' pul'pose

which would or may result in the promotion, encouragen'tent, or acquiescence to

sinful behavior by its members or by any person participating therein.

C. '['he determilation o1'whioh events or pul'poses other than those specilically prohibited above that

would violate the pr"ovisions of this sectiori shall solely be determined by the Body o{'f)eacons in

consultation with the ministerial staff or so designated in the Church Manual.

Section 12. Absetrce of the Pastor

A. Temporary Abscnce

lf the Pastor is unavailable or unable for any reason to carry out any cluties given to him, he shall

have the right to desigrrate a person or persons to carry out said duties.

l]. Permanent Absence or Failure of the Pastor to Nominate a Designee

Shoulcl the Pastor's position be vacant, or i{'the Pastor I'ails to designate a person to handle a

par.ticular matter, then the Minister o1'Spiritual Developmcnt/Associate Pastor shall eitl"rer l-randle
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C.

slrch n'rattel' or designate a person to handle
Associatc Pastor be vacant at the same time,
selected by the Body ol'Deacons.

Intcrim Pastor

such matter'. Should the position ol' Pzrstor and
thcn the person to carry out sr"rch cluties shall be

Scction 13.

Section 14.

An interiur Pastor shall not have any duties as set out in the tlylaws exccpt to preach the Gospel
unless the Body of Deacons delegates additional duties to the interim Pastor.

Amendments

These Bylaws may be aurended or additional Bylaws adopted by a rnajority vote ol'the active
uretnbers present and voting at a regular or special business mceting o1'the Clhurcli altel due rrotice
has been giverr setling lorth verbatim the proposed ohange. No approval of any body o1'this Church
shall be neoessary lbr the submission ol'such proposed changes, but the Policies and Proccdures
Comurittee shall be available 1br consultation and advice in regard to any ploposed change, No
change shall be presentecl to the Church Bocly until it has been Iirst presentecl to the Poiicies and
Procedures Cornmittee. Any proposed charrge may be prcsented to the Church witliout
endorsemeut ol'said committee but the committee, unless it waives such right, sliall have the right
to present its position for said arnendment and rcasons therelbre.

Dissolution

In the cvent ol'clissolution o1'this Chulch as a non-prolit organizzrtion, the assets of the organization
shall be given and paid over to a non-profit organization of like laith and older as outlined ip the
Articles o1'F-aith of this Church which wcluld satisly the remaining membership ancl qualily uncler
the provisiolrs ol'Section 505(c)(3) o1'the 1996 Internal Revenue C'ode and its regulations. None
of its assets shall be divided among its rrrembers, inclividuals, or any groups not holding tax
exemption.
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