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Annual Feedback Form for Board Memk;ers

BOARD MEMBER'S NAME:

What do you consider to be the organization’s most significant accomplishments this year related to our church’s
mission and our church’'s annual goals?

Which initiatives of the Board have had the greatest impact on fulfilling our mission this past year?

On a scale of 1-10 (10 = very energized), how energized are you about serving in your current position on this
Board? (If you did not put "10", what do you think could change to help move you to a "10'"?)

What do you consider to be the three most pressing issues facing our Board/organization?
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What does the Board need to start doing, or pay closer attention to, in the future?

What does the Board need to quit doing, or do less of, in the future?

Are there any changes you like to see in how the Board functions, what we measure, and what we talk about?

Do you have sufficient knowledge and understanding of the following items to serve well as a Board member?
(Write a "Y" for YES and an "N" for NO in the line before each item.)

. Our organization’s mission, vision, and values

. Our strategic plan and specific strategies for fulfilling the mission

. The roles and responsibilities of Board members

. The role of the Board versus the role of staff, teams, or task forces
. Our constitution, bylaws, and policies

. Our spending plan and how finances are managed and monitored
. Contact information for Staff/Board members

. How to access information and resources online

. How to communicate with other board members
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How could the Board make better use of your gifts, passions, and perspectives this coming year?

C] jladoux@vibrantfaith.org surfacetosoul.org m f

| ———




