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DECISION-MAKING TREE 
 
 

Desired Outcome 

…….………………………. 
. . . . 

…………………………………. 
. . . . 

Simplest SoluƟon 
Is there an easier way? 

…….…………………………… 
. . . . 

My Idea 
Does it work for everybody involved? 

Yes 

No 

……………... 

. . . . 

Cost & Consequences 
Are the cost and consequences acceptable? No 

Yes Outcomes 
Can I imagine all the possible outcomes? 

…….…………………………….…….…… 

No 

Yes 

RelaƟonships 
Does this decision cause harm to others? 

……...…………………….…….…… . . . . 
Yes 

No 

. . . . …….…………………………….…….….… 

Time & Energy 
Does the decision take too much Ɵme & energy 

from things I want to do? 

No 

Yes 

Money 
Can I afford it? Is there a cheaper way? 

……...………..…………….…….…… . . . . 

Yes 

No 


