
Describe Your Leadership Legacy

What will be the greatest accomplishments during your tenure of ministry with this congregation? 

How will you have helped your congregation be more attentive to its mission?

What challenges or pressing issues will you help church leaders face and overcome?

Which initiatives or projects will you invest a major portion of your time and effort in for the next three years? 

How and whom will you raise up as new ministry leaders?

How will you help your leaders peer further into the future while staying focused on what matters?

What does this congregation need to STOP doing, and how will you help them do so?

What does this congregation need to START doing, and how will you help them do so?

How will you equip members to live their faith every day, everywhere?

How will you help leader grow in their giftedness and serve out of their strengths?

Which structures, teams, and communication platforms will need to be rethought and reimagined?

How will you help your congregation be an INVITING church?
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