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Designh an Annual Road Map for LEADING WELL

Pe-work Questions
1. What are the current callings and competing commitments in your life?
2. What are your strengths and superpowers related to leading others?
3. What are your most pressing leadership challenges right now?
4.What is the leadership and organizational culture you'd like to create within your setting?

Pre-work Projects
1. Make a list of the top 20 leaders you wish to influence; then list your top 5 to influence.
. List what's working and what's not working within your work environment.
. Describe the legacy you wish to leave on your work setting upon your departure.
. Complete the DISC, Enneagram, and EQ assessments; reflect on the results.
. Complete the Assess Your Team’s Health and the 8 Essential Leadership Practices forms.
. Write down your leadership philosophy and how to one exercises effective leadership.
. Make a list of your top 10 goals/dreams for the coming year. Prioritize your list of goals. Select 2.
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OUTLINING MY INTENTIONS
GOAL 1:

List what you'd like to be celebrating if this goal was realized.

List Faithful Next Steps

GOAL 2:

List what you'd like to be celebrating if this goal was realized.

List Faithful Next Steps
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