
Monthly Report for Project Teams

PROJECT TEAM                                                                                                             DATE

I/We Celebrate  - list good things that are happening Related to our project 
1.
2.
3.

I/We ACCOMPLISHED/decided - List recent short-term wins/key decisions made related to your project
1.
2.
3.

Working
Not Working

What's working & Not Working - SHARE Observations about what's helping or hindering progress

I am/we are LEARNING/READING - SHARE Insights on results / Ideas from books, blogs, videos, & trainingS

1.
2.

Projects I am/we are currently WORKING ON

Project/Task                                             Point Person                             Due       

COMMENTS / QUESTIONS / FUTURE AGENDA ITEMS


