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Plus Delta Connections Exercise

The Plus/Delta exercise is a simple yet flexible tool used to help leaders recognize, celebrate, and
build on what's working in ministry. This form can be used individually or in a group setting to
evaluate the ways the church is currently building/deepening relationships, and ways they may go
deeper with them in the future. At the end of the exercise, list three action steps leaders could
take in the next 30 days to begin going deeper with deepening connections among members
and/or ministry partners.

PLUS | WHAT DO WE CELEBRATE? DELTA | HOW CAN WE GO DEEPER?

About connecting in small groups With connecting in small groups
About connecting via communications With connecting via communications
About connecting in our households With connecting in our households
About connecting via social media With connecting via social media

LIST 3 ACTION ITEMS TO ADDRESS WITHIN 90 DAYS:
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