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Plus Delta Sermon Evaluation Form- ﬂ

The Plus/Delta exercise is a simple yet flexible tool used to help leaders recognize, celebrate,
and build on what's working in ministry. It helps leaders explore new ways to enhance what's
already present. This form can be used individually or in a group setting to evaluate the

communication platforms listed below.

PLUS | WHAT DO WE CELEBRATE ABOUT OUR ...

DELTA | WHAT MIGHT WE CHANGE ABOUT OUR ...

WEBSITE?

WEBSITE?

NEWS/E-NEWS?

NEWS/E-NEWS?

SOCIAL MEDIA SITES?

SOCIAL MEDIA SITES?

WORSHIP ANNOUNCEMENTS/BULLETINS?

WORSHIP ANNOUNCEMENTS/BULLETINS?

SIGNAGE/WELCOME PACKET?

SIGNAGE/WELCOME PACKET?

LIST 3 INNOVATIONS/ACTION ITEMS TO ADDRESS WITHIN 90 DAYS:
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