














St. Matthew’s Episcopal Church

Vestry Meeting
February 16, 2021

Vestry Members Present — Sara Ceresa, Faith Cirre, Phil Eschels, Gaylee Giilim,
David Niehaus, Troy Petrie, Gibbs Reese, Hannah Savelis — (Youth), John Shelby, Bill
Shory, Speed Stodghill, Rhody Streeter and Peggy Woolley.

Others Present — Edie Nixon, Treasurer.
Absent — David Holzkneckt and Teri McDonald.

Clergy & Staff — The Rev. Kelly Kirby, Rector and the Rev. Benjamin Hart, Director of
Congregational Life.

Opening Prayer — Rev. Kirby opened the meeting at 6:15 with the traditional prayer
and noted that a quorum was in attendance.

Reading/Reflection — Phil Eschels.

Approval of Minutes - The minutes of the January 19, 2021 meeting were accepted as
written.

Financial Report — Edie Nixon provided highlights for each of the following January
31st reports as follows:
Balance Sheet:
a. Available cash is most important particularly at the first of the year.
b. Approximately 40% of the cash at month's end is the value of the PPP loan.
c. While not finalized, every indication is that the current PPP loan will be
forgivable.
d. Anticipate receiving a second PPP loan in the near future with a value equal to
the first loan of $94,600.

Income Statement:
a. All indications are that the silent donor mentioned last month will make his/her

total contribution during the first quarter of this year.

b. Application will be made for a second PPP loan.
On a motion made by Rhody Streeter with second by Faith Cirre, the financial report
was accepted, subject to audit.

Vestry Contact Plan

Vestry members are asked to maintain contact (phone call, note and/or e-mail) with a
select quantity of parishioner families a minimum of twice a year concluding prior to the
annual fall Every Member Canvass. Individual lists and associated contact information
will be provided by Betsy Coomes in the near future. Talking points will also be



included. Discussion items of specific relevance should be brought to the attention of
the clergy for offering of prayers, possible visit or personal contact and the like.

Vestry Committee Liaison Reports
¢ Building and Grounds — Introductory tour with new chair (Speed) scheduled for
tomorrow afternoon. Several new items need to be included with the previous

“‘working list” including but not limited to installation of a new directional sign at

the intersection of Hubbard’s Lane and Brownsboro Road plus concealment of

cables within the sanctuary resulting from the live streaming of services.

Dimensions of Faith — Next meeting scheduied for 12:00 noon on April 11th.

Finance — Presented herein.

Nominating Committee — Will start meeting late summer or early fall.

Outreach — No report.

Planned Giving — Recognition of the Stewards of St. Matthew’s will occur later in

this year.

e Stewardship — Met this past Sunday and reviewed an outline schedule and
sequence of phases to be accomplished. A big question to be answered — will it
be via personal contact or virtual contact and the impact of each?

s Vision Implementation Team — Initial meeting scheduled for next week.

Wardens’ Report
¢ Phil Eschels Senior Warden — No report
e Speed Stodghill Junior Warden — No report but looking forward to working with
the existing team plus the possible addition of new members for unigue support
opportunities.

Rector’s Report

Rev. Kirby spoke to the four (4) items below.

1. Commissioning of the Vestry. With social distancing, how do we accomplish this?
Suggestion of updating the photos of the members located outside the parish office and
placing same on the church website with appropriate wording. Do it sooner rather than
later.

2. Rev. Hart will be commencing his sabbatical on April 6" and concluding same on
May 13t Rest and reflection are encouraged as he continues his important work with
the ongoing Collegeville Grant. We are now starting the 4™ year of the five year
program. We need to continue further development and enrichment of these worthy
programs that we have created.

3. Thanked all those who participated in the diocesan required “Safeguarding”
educational programs.

3. Where and how are we going to reopen for our regular services? A key seems to be
having the county positivity rate for Covid decrease to below 5% for a period of time.
4. Acknowledged Benjamin’s continuing work with the Collegeville Grant organization.

Theological Reflection — Rev. Kirby extended great appreciation for the “retiring”
vestry persons.



Compline - Phil Eschels led us electronically followed by adjournment of the meeting at
7:40 PM.

NOTE: For record purposes, this meeting was held in a voice video-conferencing format
(Zoom) in compliance with national regulations established by our federal government
during the nationwide COVID-19 epidemic.

Respectfuily submitted,

Gibbs Reese, Secretary

02.16.2021 Vestry Minutes



St. Matthews Episcopal Church

Vestry Meeting
March 16, 2021

Vestry Members Present — Sara Ceresa, Faith Cirre, Phii Eschels, Gaylee Gillim, Teri
McDonald, David Niehaus, Troy Petrie, Gibbs Reese, Hannah Savelis (Youth), John Shelby, Bill
Shory, Speed Stodghiil, Rhody Streeter, and Peggy Wooliey.

Others Present —- Edie Nixon, Treasurer.

Clergy and Staff — The Rev. Kelly Kirby, Rector, and the Rev. Benjamin Hart, Director of
Congregational Life.

Opening Prayer — Rev. Kirby opened the meeting at 6:15 with the traditional prayer and noted
that a quorum was in attendance.

Reading/Reflection — Troy Petrie gave the reflection based on a recent article in The Atlantic on
what divides us as people. He mentioned the Dalai Lama Buddhist philosophy about the iliusion
of self and the African principle of “Ubuntu,” as expressed by Archbishop Tutu.

Approval of Minutes — The minutes of the February 16, 2021 meeting were accepted as written.

Financial Report — Edie Nixon provided highlights for each of the following February 28" reports
as follows:
Balance Sheet:
a. Our operating cash has improved with receipt of our second PPP loan.
b. The balance on our Stockyards Bank loan is down to $492,000.
Income Statement:
a. The 390,000 received in February pledges reflects one-quarter of the anonymous donor’s
pledge.
b. The year-to-date actual for pledges and plate offerings is $30,000 over budget. We are
$38,000 positive for net income over expenses.
c. Bill Shory will research some additionai functions for fundraising on our streaming
platform.
On a motion by Faith Cirre with second by Phil Eschels, the financial report was accepted, subject
to audit.

Reopening Guidelines for In-Person Services
Rev. Kirby explained our modified reopening plans for in-person worship. She stated that

Eucharists will begin on March 17 and that reservations are required for “live” Sunday services.
Streaming of the 10:00 a.m. and 5:00 p.m. Sunday services will continue and the next step will
be allowing the AA groups back into the building for their meetings. Masks and social distancing
are still mandated and clergy will distribute consecrated bread.

Vestry Committee Liaison Reports
« Building and Grounds — Speed Stodghill reported that an updated “to do” list has been

distributed to the committee. The “Episcopal Church” welcome sign on Brownsboro Road
will be replaced. There is a dead tree in Rev. Hart's front yard that Bob Ray will remove
(at a cost of approximately $3,000) and an anonymous gift from a living steward of the
church will fund the home’s fireplace repair and garage construction. A survey will be
needed before the garage project can be undertaken. Finally, the AT&T line in the
Memorial Garden was cut once again.





























































Vestry Minutes for 11-16-2021

Vestry Members Present: Speed Stodghill, David Holzknecht, David Neihaus,John Shelby, Bill
Shory, Phil Eschels,Troy Petie, Peggy Woolley, and by Zoom: Rhody Streeter, Faith Cirre, and
Sara Ceresa

Others Present: Edie Nixon, Treasurer
Absent: Gibbs Reese and Gaylee Gillim

Clergy and Staff: The Rev. Kelly Kirby, Rector and the Rev. Benjamin Hart, Director of
Congregational Life

Opening Prayer: Rev. Kirby recognized that there was a quorum present and opened with
prayer

Reflection and Reading: Faith Cirre read “The Road Not Taken” and shared with the group
that she is in a life transition and traveling down a path not of her choosing because she has
been diagnosed with a blood cancer. She experienced “mental clouds” during Covid, and now
takes treatment everyday. She is struggling with fatigue, but she is on the road and glad to have
us as her buddies on the path.

Corrections and Approval of the Minutes: There were two corrections. Peggy Woolley asked
that the second sentence of the notes on her reflection be changed to read “Rather than
deserving things in life, none of us deserves what we have been given.” Gaylee Gillim corrected
the spelling of “Afgan” to “Afghan.”

Approval of the Minutes: The minutes were approved as corrected.

Financial Report: Edie Nixon shared the financial report. The second PPP loan has been
forgiven, there was a nice cash balance, and nothing in the long term liabilities. She expressed
pleasure with the giving through both pledged and plate offerings. We are over budget in
Maintenance and expect Grounds to also be over budget.

LG&E cut down part of a tree, which will save us money.

Rhody Streeter moved and Bill Shory seconded that the report be approved pending audit. The
motion passed unanimously.

Stewardship Update: Rev. Kirby presented a report on the Pledge Statistics. Our goal is
$665,000 and as of 11-16-2021 we were at $650,782 or 97.86% of the goal. She reviewed a
breakdown of the responses and stated that she was very pleased. Parishioners had returned
pledge cards and responded to vestry calls much more quickly than in many years. The trend in
Episcopal churches is that big churches are getting bigger, and small churches are getting



smaller, or dying. St. Matt’s seems to have been exceptional in the response to Covid issues
because members were determined to stay connected and found ways to make things happen,
like revamping the Food Pantry to allow it to continue. Pledges have done very well at this point
and there are more that are expected to come in after the first of the year.

2022 Budget: There were no questions or discussion about the budget after its presentation at
the October meeting. Phil Eschels moved and John Shelby seconded a motion to adopt the
2022 proposed budget. The motion passed unanimously.

Convention Summary: Troy Petrie stated that the convention was much drier and less exciting
than some years since it was held via Zoom. There were no resolutions presented. Elections
were held. The Diocesan budget was passed.

Next year the convention will be held at the Cathedral

Vestry Committee Liaison Reports: The Building and Grounds report was based on the
minutes from their meeting on 11-15-2021. The comment was made that the streaming
capabilities that we were able to use had a big influence on pledges. We received pledges from
some from out of town who are attending online.

There are big expenditures anticipated due to HVAC work to be done. Speed Stodghill moved to
accept the attachments presented and David Holzknecht seconded. The motion was passed
unanimously.

Kelly reported that we will exceed the Buildings and Grounds budget and asked for approval for
an additional $10,000 in expenses by the end of the year. If bills come in to exceed that
$10,000, the vestry will be consulted again. Speed Stodghill moved and Bill Shory seconded a
motion to fund the pre-approved excess expenditures of $10,000 over the annual Building
Maintenance budget. The motion was passed unanimously.

Nominating Committee: John Shelby reported that the committee met four times to consider
26 individuals who had been vetted plus 2 volunteers. As of this meeting 5 adults had agreed to
run: Diane Clark, Kevin Clark, Dave Johansen, Robin Garr, and LaVonne Fingerson (for the 1
year term ending in 2023.) One more adult is needed to commit for a 3 year term. Sophie Kirby
had been nominated by Hannah Savells to take her place as the youth representative. Rev.
Kirby pointed out a potential conflict. Our by-laws state that no family of staff should serve on
the Vestry. John Shelby moved and Rhody Streeter seconded a motion to make an exception
to the by-laws for Sophie to be able to serve. There was much discussion about the pros and
cons of that action. At that point David Neihaus moved that the motion be tabled and Phil
Eschels seconded. The motion was passed unanimously. Rev. Kirby will provide the nominating
committee with a list of eligible youth to be considered for the Youth position.

Vision Implementation Team: Peggy Woolley reported.



Goal #1 - A survey has been developed to provide data on ways that our members have been
engaged in social justice work in recent years. Melissa Klassen will lead a small committee to
review the audit and the survey to help discern next steps and to begin to narrow our focus as a
church. These results will be considered by the end of November and early December. Melissa
will report on Kentucky Interfaith Power and Light at the next committee meeting on Dec. 8.

Goal #2 - Sara is developing a Hospitality/ Welcome retreat for Vestry and staff for a day in
January or February.

Goal #3 - Benjamin is beginning to collect recommendations for community talents to present
skills classes as the program is expanded into its third year.

Outreach: Faith reported that more than 100 articles of clothing had been collected for the
Afghan families that we are helping, one of which has already moved in. The Advent Tree is
being developed and will provide gifts for immigrants, including many from Cuba.

Wardens’ Report: Phil Eschels commented on how hard the Vestry had worked during the past
year and that it was unusual not to have had conflicts. He said that the Lord is working through
us and for us, and that it is important to take note of what is good in the midst of what is not so
good. Speed had no additional report.

Rector’s Report: Kelly reviewed the results of the survey taken by the Collegeville Institute, in
which 45 respondents participated. The results were very favorable with the parish deemed to
be in the most positive category of an integrated one.

Kelly raised the question of how to deal with 3 meetings scheduled for Vestry in February. It was
decided to hold a retreat on Saturday only on February 5, to cancel the February Vestry

meeting, and to meet with Bro. Vryhof on February 18 from 6:00-8:30.

Theological Reflection: We feel the Holy Spirit working in our peaceful and engaged meetings
as we move closer to our mission and goals.

Compline: Faith led us in the Meeting Room and then the meeting was adjourned.
Respectfully submitted,

Peggy Woolley, substituting for the venerable Gibbs Reese
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