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St. Matthew'• Epllcopal Church· 

Vestry MHUng 
January 18, 2Q21 

Vesby Mtmbare Preaent-Falh arr., SU181'1118 Cramer, Phi EechR, Gayftt Olllfm, 
Dall1d Hol.zknedct, Teri McOcnald, Matrfd Ndif&, Davi.I Nleh1U&, Troy Petrit, Gl,bs 
Re Ht, John Shelby, Kevfn 'Wardell and Geo,ve Wheeler. 

OthelS Prffent- Edie Nixon, Tre11u111r. 

AblllNlt- Madi.on Balley and Amanda Harrtty. 

Clergy & ltlttf-The Rev. Kelly Kirby, Rector aid the Rev. BenJamfn Hart, Dlracmr of 
Congreptlonal Life. 

Opening Pra19r- Rew. Kirby opened the meelfng It 8:15 with the 1radltlonal pmyel" 
end nOfed that a quorum wa, 1n rttendance. 

Readlng1Refl!IIC1lon - 'Nllh the Inauguration of a new preeldfl for our coLlltly a day 
away, Kally apalce t.o a f)IIIIHGt from the Book d Common Prayer, ma19 apec:llcally ltlt 
prayer For Sound Government, (pp 821 ). M ahe l'Md, we were Invited to &peak about 
tpecfflc phraaa ihat l'elOnatad to us pmtlculartyand why. N. the concileion, we all 
hoped that thn would be no lllol1nce durlnQ the Inauguration pn>ee11 tomorrow. 

Approval of Mlnutn - The minutes of 1h& December 15, 2020 meeting were accepted 
aewrltlen. 

Flnanalal Report- Edie Nixon provided hlghll.gh!a fer each of the follCIV'Anr, Decemller 
31et nipcnt, and end of year NIPOJ1$ and year and l'IPOf1$ • folklwa: 
December Jncame S1at11m1H1t: 

a. Very f9W pledQes unfuHllftcl. 
b. Leese offerings up $26,000. 
c. Be.hind tDtal Income goal by ont, $ 7,000. 
d. Seveial nH'll.818 haw continued 1o pay rant for their reapeow. apace. 
e. Salary, Beneffla and Houerng 1,119re ellghtl'y under. budget. 
f. The year ended ~ a deftctt of $10,000. 

Decentper Balance Sheet 
a. End of year with $136,000 lndudf"G PPP loan of $84,800. 
b. ca1h balanoa II Jen lhln dealrable for this time or year. It le normally our 
highest point. 
c. Line of credit ramarna avallab!e if eo needed. 
d. Continued rec:tuc:tion In Stock Yarde Bank Joan - neat1n1 $500,000. 

4111 ouartar euldrng fund 
L Debt watchers program raised over $13,000 for the monlh. 
b. It ablolut.ety neceNary, the line of Cf8dl that COl.lkl be u1ed In ca11 cf 1n 
emerganoy. 



e QtWbr EodPWDlent §lRtanwC 
a. S&.illtantJII quartarty growth of $128,000 In value. 

Year End Er'-tt'eMnlm Sbdamant 
a. TotaT CUh and MQ!lltfl& growtl for FY 2D20 ol $72,800. 
b. Tatal value at yea rend of $1,200,000. 
o. Donations and cl/ldlll m value of $55,700. (UNd for 1peclal p1ofec;la.) 
d. D1tbur1emenbl valul of $52,800. 

An lftClrl)'fflOUI Livi~ Steward r:1 st. Matlhew'a ti•• come forward l"1th a ~ to pay an 
the bulldlng 101n c:tl'6,gent on 1'81C8Nlng plecfGea to make up the G8P In ltla 2021 
bl.ldgat. 

HpYlfM BHPMIOOI 
To be kl oompllanoe wlh IRS Regulaticme, clergy may d8ollre tttat a portion of their 
total co111pen1111Dn from their parf lh be dlvoted ID ~ and -..beequentty become 
non-fulllbla. Rev. Kflby'• pn:,portlonll amount II $30,000. Aa Rev. Hut's hor.ae la 
Pt'ovfded 10 hm by t11e church, Ha amcurt r, ee,ooo. The v_., needt to affirm 11,eee 
arnOWlta. Accordl'IG~, on• motion made by o_.. d ,eoond by Phil, tl'H aatlon wn 
appl'O'W'ed. 

PPP Lean ,Aapllpdpn 
We 819 oonlllr!iplallng a new applloatlon for an additional loai. Curreri foen amount II 
$188,000 Md new loin mutt be It !Nit 26% lower or IPPl\'*f "'*'IJ $120,000. On • 
motion made by Ga)rlN wlh aecond by Fafth, we lhould pmoeed with the applloatlon 
for 1hJa adcltlon11l laan. 

2021 Goat. 
Ot.r veetty aonaultstt. Slit Bdr/ hit ellilld, or taronety euggutad, that. tha uledad 
goalll be PT9Nl11ed to Sid vcted ~n at the forthoomlnea Annual M1 efng, now 
IChedultd for JanulfY 31, 2021. """'9 there Mt pneral 1pplUVII d all 1hree {3) goall · 
the'r8 were eeveral 1w of Nfflllritlca that. NVeral WIiiiy menlilenl cfllhd fcdier 
d11111'1oa110n ancuor allbaratlon. Ttw lnducs.d: 

• Welt Loulrwflle •., aatul.l town Cfealgnation Wil:tlln 1he Commonwlllth of 
Kentucky. Armnllr.ity, the uu ofthl1 ptnee ahould be dlrlflad or 1+d-i d more 
1R9Clffcally to 1he prq)lf 1iea ol the City of LaullMlle. AltematMlly, llhoulcl the 
"Weet End" lie fl.llthN' geographloally ld111111111d? . 

• Wh .. there.,. benctmarta 1D achieve, than. are no "adlon pllna" nor 
tlm8Cablaa for oompletlon. An ""'len.aufllllon plan llhOU!d be Included u part ol 
the doaimant llr:Nt, • oppottd to being tha find. 1111m addreued by• new 
ln.,l1mentaaon Teem 1D be ealtoled folowwf'lel th•~ 1D ffl0¥8 forwmd Yt1th the 
,n'llre Goal paakllge. 

Folowtlg thlt dllcunlon, on a moOon macie by Gaytet Gllm with ncond by John 
8hal,y, the GOIJt document 1hcni'd be pn111enlld to the ~on. o wrttan, for 
aoaeplllnoe. The vcu wu afflrrl-.11119 to oontln&.- forwani with IWo ....try membanl 
abet.alnlng. 



• 
•· 

Parochial Allport 
Thia llif:IOlt le pnipantd annually and lf)Nkl to the gen1ral operation. d. the ohurch fo, 
the previous 12 month perfod. More lpllClfically this year, Information Is being collected 
aa to how cc~regallona mspcnded to the Corona vlna and !ta h!plicatlons. Thie year 
Rev. Hirt prepared the document and did an owtandlng Job which wu dulV noced. On 
a motion made by C3ayfH GIiiim wlfh ~d by John Shelby, this report was approved. 

Dloo11an Report 
This 1ubmlsllan la 1he same a1 the above with an add~onal page that tpealal fD 
all8tl, lrabltltfaa and insurance ooveregee. On a motion made by Gay(ee GMllm wl1h 
Mcond by John Shelby thla repc,rt wu 1pp!'Oll9d. 

Vtatry Stewlrdlhlp Cells 
The commltlee met laet Sunday and conftrmed that the Rat 18 getting eomewttat em a lier. 
Sevenil partll!lone11 went bayond the call of duty aa lhey have committed to malce 
muldple addllfonal CIiia or e-mail ccnnec:tlon1. Preeently we are at 88% Of the goel \llllh 
$888,000 pledged 1o dll18. 

Staward1tllp Updatit 
Kelly wa very excited to report that ehe ls In dllcu111lons with a /Mng eteward who wlll 
n,maln unnamed, who dltllru lo pay.off the outatandlno loan balance of the bulrdln,g 
expan11lon and renova11on, wflh a current Yalue Jll81 below $600.000. What an Incredible 
gift thla would be by thla heartfelt pent0n. 

Vaby Commltme Llallon Report. 
• Bulldlng aid Groundl -Teri has declined to chalr1hia group In tlMI newyear. 

Nothing e.lM) 1D report. . 
• Olmenllklnll of Faith-Suaann• ad\ffud that they met on Janu.-y 10th and 

diacu1111ed the i"'1lication1 of actual face-io-face meetrno vs the newer and 
cummlly nect8111ry "ZOOM" format. 

~ Finance - Pn988fflld herein. 
• Nominating Committee - To ac:c:ommoda1a diccaaan ca'IOn requlrementa, a 

computer pnx II ea was created within the Church web1le with veaf,y nominees 
Included therein and the requNt fl>r prampt reaponte. Thou reapond~ 
e,cceead 1he mmlmum wfH required. The fllle (6) C.ndidates and Yo\dh 
repNNntative an, now members of the 2021 VaalJy Clua. 

• Otltreach - Food ccntr1butk>ne ,.,.,.,n very a~ Ylfth la,ge donations being 
prollflted again to Call,ary and St. Gao,ga'a c:'1urche1. The Advent Tree hid a 
nice raaponee wilh 25 partlclpan1s conbt)utlng approprln and/or requaeted 
lltme. 

• Planned Giving -WI! meet 8Q&ln in early February. 
• Social Juab - starting to work on more •pecific area& of ayatenwlfc taclam 

1Mltl a focua on the Judfalal ayetem with a program called *Court Watch". They 
wm revi8w actual court procaedlnge for c:ompartaon relating to equality. 



• Sttmadlhlp-No further report. 
• Bylaws-No n1porl 

Wardtn.' Report-
• Phll Eechell 8enlor w.m:1111 - Rmbil&d the genuine 1pprecflllon to ~n• for 

all the 11me, talent Wld work P«'Ol'lded to our diuroh. 
• Ten Mc:Oonald Jlrior Wlnfen - No further report. 

RNIDr'• lllllpo,t.-
Rev. Kilby 1polce to lhe seven (7) HIima) below: 
1. Annual MeellnQ-To be hlild on JanuaJY 81•folCMtig 1he •rvlce at 11:115 +/-and 
condud~ vwtlh the 1nnounoem1nt of the 2020 Uneuns Het0 """""'iltJut1 
2. Febn.tllY Ralle«ton - Phi Blahela nipped fOIWlrd. 
3. Veetry Town Hall-Thlt oong"'911lonal rneeClng 11111 oocur on January 2,4)11 ll1 11 :00 
AM tnmedlltely fobmg the church IIMC81nd be oonducad WI ZOOM folmlt. 
All ara lm.itad to afflr commenta and quelllona. Specific queetfon• ralltlna to the 
fdlowlng wll be dncted to uld ..,,.,ry pe'IIICln for l1IIP(ll'IU 

• Onl'illndl Phil Elchal8 
• Buldlng & Ground• Ted McDonald 
• Finance TBD 
• 8tllt'lll'f8 Updlte Phi Elohela 
• VIiion-., Prooeu suaanne Cramer 
• Reopenr. The Church John Sheb/ 

,. V..try Officer EJecllo.11 - Phi hie 8'188d ID wve • Senior warden qu, and 
Glbti. hu aglNd fD be 81a1lt11ylClerk for another yell'. During the Vat,y Meeting 
foirowtrv the Annual Meeting a nMV Junior WIiden IMII need to be 1111 ctad. 
6. Veetry Relrlat-Thi• gathedng v.tl be held 'Via ZOOM farm at on Febn.my fl'I wth 1 
1tne yet to be demrmlnld. The purpo1e II to GIit to know one a.nottier bettar and 11111lew 
the vartety of aalMtlle ooourdng both Yt11hn the ,n,plf1¥ aa wel • the oommunlty. 
e. Retleotlona on ClrrlMmll I.HUl'QIN - No COIIMIIIMfs •re brought fofwlrd. 
7. St. JOhn'I lib• Elchlblt-Several V•try mentumi were very oomplmentaiy to 
Benjlmln for hit wotk, coon:llnlltlon of thl grlphlc materlll 1nd eltnllhTns the 
fMeMlttDn aya1em. At. lhe moment. he did nlllt have an 18tim1!e on the number of 
pe~118 IMIO atil!lnded. 

Theolaalllll Rlft1C11on - Rev. Kirby eiandld gl'Nt appreciation for the 'Wlllry pertDnt 
and youth repre1ailatl11e who have comp18111d 1l!llr 1111,..,.ive tl!Rm on tha VN1ly and 
notJld all the ouiural md toclll topka dllcuned It ""1th dudng 1h11 put year. VIJhllt 
acme ml.ght have been more c:ac 1tmrtlou1 thin olt!era, we each raptdad oplnkml af 
cthenl ~hout the p1008U. SIie ccncwded wllh a quellUDn for NCl.lnlng and to N 
newty al1atad W11trJ mambef9-wlll we p!Ollfdt ltlong INdtrlht> and dlreo11on rn 
reachlna 01.lt to the congregatlon and togeltlet, w.:irk towaftl, acacmpllh_,g th•e thlff 
new 2021 goel&? 



,. 

Compllne Rev. Hart led ua eleatronlcally follovil'ed by adj01.1mment of the meelfn9 at 
8:30 PM. 

NOTE: For record purpoaea, 1hl$ meeting wn held In e voice video-oonfetenolng format 
(Zcom) In cor7¥lllanoe \llllth n1tlonal 11Gulatfon1 llllabllllfai by our federtl gOYemrnent 
dumg the nationwide COVID-18 eplci•mlc. 



St. Matthew's Episcopal Church 

Vestry Meeting 
February 16, 2021 

Vestry Members Present - Sara Ceresa, Faith Cirre, Phil Eschels, Gaylee Gillim, 
David Niehaus, Troy Petrie, Gibbs Reese, Hannah Savells - (Youth), John Shelby, Bill 
Shory, Speed Stodghill, Rhody Streeter and Peggy Woolley. 

Others Present - Edie Nixon, Treasurer. 

Absent - David Holzkneckt and Teri McDonald. 

Clergy & Staff - The Rev. Kelly Kirby, Rector and the Rev. Benjamin Hart, Director of 
Congregational Life. 

Opening Prayer - Rev. Kirby opened the meeting at 6: 15 with the traditional prayer 
and noted that a quorum was in attendance. 

Reading/Reflection - Phil Eschels. 

Approval of Minutes - The minutes of the January 19, 2021 meeting were accepted as 
written. 

Financial Report - Edie Nixon provided highlights for each of the following January 
31st reports as follows: 
Balance Sheet: 

a. Available cash is most important particularly at the first of the year. 
b. Approximately 40% of the cash at month's end is the value of the PPP loan. 
c. While not finalized, every indication is that the current PPP loan will be 
forgivable. 
d. Anticipate receiving a second PPP loan in the near future with a value equal to 
the first loan of $94,600. 

Income Statement: 
a. All indications are that the silent donor mentioned last month will make his/her 
total contribution during the first quarter of this year. 
b. Application will be made for a second PPP loan. 

On a motion made by Rhody Streeter with second by Faith Cirre, the financial report 
was accepted, subject to audit. 

Vestry Contact Plan 
Vestry members are asked to maintain contact (phone call, note and/or e-mail) with a 
select quantity of parishioner families a minimum of twice a year concluding prior to the 
annual fall Every Member Canvass. Individual lists and associated contact information 
will be provided by Betsy Coomes in the near future. Talking points will also be 



included. Discussion items of specific relevance should be brought to the attention of 
the clergy for offering of prayers, possible visit or personal contact and the like. 

Vestry Committee Liaison Reports 
• Building and Grounds - Introductory tour with new chair (Speed) scheduled for 

tomorrow afternoon. Several new items need to be included with the previous 
"working list" including but not limited to installation of a new directional sign at 
the intersection of Hubbard's Lane and Brownsboro Road plus concealment of 
cables within the sanctuary resulting from the live streaming of services. 

• Dimensions of Faith - Next meeting scheduled for 12:00 noon on April 11th_ 
• Finance - Presented herein. 
• Nominating Committee - Will start meeting late summer or early fall. 
• Outreach - No report. 
• Planned Giving - Recognition of the Stewards of St. Matthew's will occur later in 

this year. 
• Stewardship - Met this past Sunday and reviewed an outline schedule and 

sequence of phases to be accomplished. A big question to be answered - will it 
be via personal contact or virtual contact and the impact of each? 

• Vision Implementation Team - Initial meeting scheduled for next week. 

Wardens' Report 
• Phil Eschels Senior Warden - No report 
• Speed Stodghill Junior Warden - No report but looking forward to working with 

the existing team plus the possible addition of new members for unique support 
opportunities. 

Rector's Report 
Rev. Kirby spoke to the four (4) items below. 
1. Commissioning of the Vestry. With social distancing, how do we accomplish this? 
Suggestion of updating the photos of the members located outside the parish office and 
placing same on the church website with appropriate wording. Do it sooner rather than 
later. 
2. Rev. Hart will be commencing his sabbatical on April 5th and concluding same on 
May 13th_ Rest and reflection are encouraged as he continues his important work with 
the ongoing Collegeville Grant. We are now starting the 4th year of the five year 
program. We need to continue further development and enrichment of these worthy 
programs that we have created. 
3. Thanked all those who participated in the diocesan required "Safeguarding" 
educational programs. 
3. Where and how are we going to reopen for our regular services? A key seems to be 
having the county positivity rate for Covid decrease to below 5% for a period of time. 
4. Acknowledged Benjamin's continuing work with the Collegeville Grant organization. 

Theological Reflection - Rev. Kirby extended great appreciation for the "retiring" 
vestry persons. 



Compline - Phil Eschels led us electronically followed by adjournment of the meeting at 
7:40 PM. 

NOTE: For record purposes, this meeting was held in a voice video-conferencing format 
(Zoom) in compliance with national regulations established by our federal government 
during the nationwide COVID-19 epidemic. 

Respectfully submitted, 

Gibbs Reese, Secretary 

02.16.2021 Vestry Minutes 



St. Matthews Episcopal Church 

Vestry Meeting 
March 16, 2021 

Vestry Members Present - Sara Ceresa, Faith Cirre, Phil Eschels, Gaylee Gillim, Teri 
McDonald, David Niehaus, Troy Petrie, Gibbs Reese, Hannah Savells (Youth), John Shelby, Bill 
Shory, Speed Stodghill , Rhody Streeter, and Peggy Woolley. 

Others Present - Edie Nixon, Treasurer. 

Clergy and Staff - The Rev. Kelly Kirby, Rector, and the Rev. Benjamin Hart, Director of 
Congregational Life. 

Opening Prayer - Rev. Kirby opened the meeting at 6:15 with the traditional prayer and noted 
that a quorum was in attendance. 

Reading/Reflection - Troy Petrie gave the reflection based on a recent article in The Atlantic on 
what divides us as people. He mentioned the Dalai Lama Buddhist philosophy about the illusion 
of self and the African principle of "Ubuntu," as expressed by Archbishop Tutu. 

Approval of Minutes-The minutes of the February 16, 2021 meeting were accepted as written. 

Financial Report - Edie Nixon provided highlights for each of the following February 281h reports 
as follows: 
Balance Sheet: 

a. Our operating cash has improved with receipt of our second PPP loan. 
b. The balance on our Stockyards Bank loan is down to $492,000. 

Income Statement: 
a. The $90,000 received in February pledges reflects one-quarter of the anonymous donor's 

pledge. 
b. The year-to-date actual for pledges and plate offerings is $30,000 over budget. We are 

$38,000 positive for net income over expenses. 
c. Bill Shory will research some additional functions for fundraising on our streaming 

platform. 
On a motion by Faith Cirre with second by Phil Eschels, the financial report was accepted, subject 
to audit. 

Reopening Guidelines for In-Person Services 
Rev. Kirby explained our modified reopening plans for in-person worship. She stated that 
Eucharists will begin on March 17 and that reservations are required for "live" Sunday services. 
Streaming of the 10:00 a.m. and 5:00 p.m. Sunday services will continue and the next step will 
be allowing the AA groups back into the building for their meetings. Masks and social distancing 
are still mandated and clergy will distribute consecrated bread. 

Vestry Committee Liaison Reports 
• Building and Grounds - Speed Stodghill reported that an updated "to do" list has been 

distributed to the committee. The "Episcopal Church" welcome sign on Brownsboro Road 
will be replaced. There is a dead tree in Rev. Hart's front yard that Bob Ray will remove 
(at a cost of approximately $3,000) and an anonymous gift from a living steward of the 
church will fund the home's fireplace repair and garage construction. A survey will be 
needed before the garage project can be undertaken. Finally, the AT&T line in the 
Memorial Garden was cut once again. 



• Dimensions of Faith - There were excellent reviews for Dr. Louis Brogdon, the speaker 
on March 7. His message of "do some good somewhere" was articulated in a thoughtful 
manner. There were about 80 attendees on this Zoom gathering, joined by several 
hundred on the Facebook streaming platform and YouTube channel. 

• Nominating Committee - This committee will meet in the fall to begin work. 
• Outreach - Faith reported that the committee is planning how to manage their ministries 

and will begin evaluating funding requests in May. 
• Planned Giving - This group will meet on May 3. George Wheeler chairs the committee 

and Rev. Kirby reported that we have added a new steward. 
• Stewardship - David Niehaus reported that the group will meet on May 2. 
• Vision Implementation Team - Peggy Woolley stated that the team is reviewing the last 

five years of the e-Spirit newsletter to get an overview of work done (e.g., outreach) at the 
church. The team will meet in April. 

Wardens' Reports 
• Phil Eschels, Senior Warden - Phil feels we have begun to turn the corner from the last 

twelve months. He noted that we have fully leased all of our rental space. 
• Speed Stodghill, Junior Warden - No additional report. 

Rector's Report 
Rev. Kirby asked the vestry to sign up for the monthly reflections. 
were made: 

The following commitments 

April - David Holzknecht 
May - John Shelby 
June - Sara Ceresa 
July - Rhody Streeter 
August - Speed Stodghill 

September - Gaylee Gillim 
October - Peggy Woolley 
November - Faith Cirre 
December - Phil Eschels 

Rev. Kirby also mentioned that she has hired a ministry coordinator, Julie Mushkin, for a :X-time 
position, beginning July 1. Julie will be in charge of Sunday programming and Dimensions of 
Faith. The job is based on a 26-hour work week. Reverend Kirby will write a job description for 
the other part-time position of Youth Coordinator, a weekend ministry. 

Finally, Rev. Kirby noted that she had changed the scope of the Unsung Hero award and given it 
to Richard Thompson posthumously for his work at our food pantry. Richard was a member of 
Bates Memorial. 

Theological Reflection - Peggy Woolley spoke to Alex Keyzer's death on his 171h birthday. 

Compline- Troy Petrie led us electronically, followed by adjournment of the meeting at 8:00 p.m. 

NOTE: For record purposes, this meeting was held in a voice video-conferencing format (Zoom) 
in compliance with national regulations established by our federal government during the 
nationwide COVID-19 epidemic. 

Respectfully submitted, 

/JCJ.;l./}(.e£LU·· .~1//,~ 
Gaylee Gillim l 



8t. Matthew'I Eplecopal Chwch 

Veny Meeting 
Apl20, 2021 

Vaby Memblra Pl aa,nt - Sana Cerwea, Falb Clrre. Phil E.tohele, Ga.ylee Gllllm, 
David Holzknecht, Teri McDonald, Davtt Niehaus, Glbl)s Reele, Hannah Savalla­
(Youth), John Shelby, BIii Sho,y, Speed stodr,hil, RhodystrM•r and PeggyWoolley. 

othe1'8 PNUnt- Edl9 Nixon, TreNLlrer. 

Abaent - Troy Petrie and Rev. BenJamln Hat. Dhldor of CongregaUDnal Life. 

Cf"IIV a etaff- lbe Rev. Kelly Kirby, Rlcmr 

Opening Prayer- Rev. Kilby opened the meeting at 8:16 wllh 1he 1nlditional prayer 
and noted that• quorum waa In attendance. 

RINldtnglRdNtlon - Davtd 1-kllzknedlt off8Nd theae comrmn1a balled on ac:tions 
11ken In our IOClety 88V9ral hoin betb111 thl, meeting, In Minneapolis, polce officer 
Defek Cllauvtn was found gullty of all charges In !tie death of George Floyd. Certainly, 
these continue to be lncr9dlbly challenglng tt7'N din our society on many lh>nle for 
African AmariCll'I&, those peraons charged wfth malnlai'lino law and order In 111818 
dflqulellng 1lmN and al in between. In f8fledl19 back eeveral thcu11nds of )'elt8, 
axamplu of being Nquest8red In varloua eodatlN were uNd u an example where 
ignorance wa to blame for deeds of Olherl. Today the queallcn cont~n.Mtt • to how we 
can ccme together again to 1'88Slect and aupport the attrl>utea of all persona While lifting 
up those 1888 fortunate than Cllffllelvu. 

Appnmil of.Minutia - The mlnu.- of the March16, 2021 meeting were a~• 
writ.ten wtth a cortedfon that th8 next ,noalfng date for the Ste:nrd'ahip Ccmmltt e e wlll 
lie May 2'ld and not March 21• u i'ldlolad. 

Financial Rlpolt- Edie Nixon provided hlgl'tlights for each of the foltc:,,mg March 31et 
reports• followt: 
aa1anee Sbaet; 

a. Perhaps for th8 first tnte on reconf, we have more operating cuh "8.n ewr 
before. ttil, patlally due to f9081pt of the tiNo PPP Loan• with a combined 
value of $189,200. Addldonat,, ahe reportld that that the firlt loan has been 
forgiven and anticipetes the second loan wlll be forgl\len In earty 2022. 

b. The concructlon loan, with a cu1111nt blllnoe of appn,xlmnl)' $413,000, 
1hould be paid h full by the end of thll month. 

lncoro, 8bifl:mlot 
a. Anothtr partlaullrfy good month for Income• It apptti. that many n~ 
are conllibl.lting boCh pledge dollars 8.!ld plate offerings earlier than requested. At 
this point, we are apprmcinat.ely $39,500 ahead of our proftd8d income. 



b. Opetltlng e>cpe111 • were excellent durf~ the monlh with the mptlon of the 
•nowtto.m, requlJ'tng 1n expendltu19 of $5,400 far dea:rfnG of tldewalCI, 
dr1~ ptuldna al'HI and the,.._ 

EodCIW1111nt Brart 
Aa the end afMareh wa1 the conclullon fA U. flret quar18r of the Ollendar Y'Nf', • ttltus 
report of 1tleee funde WIii prwnled. n.1nva 1le d money for lh• qUlt'fllr g11M armo.t 
i100,ooo for the perfod to• fDbll..,.. of nt1rly $1,300.000. Edie thin wsit lnlD 11.uth• 
ofllfflcl1lon nilatl'ng to the wrbll eub-fllnd aocoura and the pruoe1111 for dlltrbltton 
of fun di 1D support the~ of IIICh fund. The ffrlt and tnmolt goal .. to not UN IIIY 
of thete funds fDr the Ope11llon and fflllntenm!CI of our fllclJi.1H and catnpua. Ui'IIIIU 
there II • 1peclll prqec:t Ind, If IO, 76" of the·. 1 llt fflLIII IIJll)RW9 881d alloca1lon 
~ 

On a mollon made by Rhody SbNllr with NCOnd bt Gly1N Gilm, \tie flnanc:ial report 
was accepfad, IUtljld fD audit. 

Outdoor Clhapll 
A ~~n• memb« of tr. Pl*llh, Mr. BIii Brown hll lllProac:hed the Rec:b:,r about 
dlwlopmg an 1188 for outdoor etM088 and II pnipll9d to gift the ohurdl $6,000 
towlrda crutlon of eame. Hit lnapiratlDn ha betll 1he c:hlpel at.All Salnll Conretence 
C.ntw. Uvett, pro,ac:ttve converutlon falowJ1cl n wa, aped that Kelly would mala 
al"l'lngamenta for a "'8 vlllt to explore 1'111:her BIi'• thoughtl ._ the prwnoe of henaelf. 
S19ll'8 Cheny and Gllbt R8811e to gather mont 1'1fbm111ion Ind dllol • optional lltN 
and the Rice fncb1lnO fumlure, acouttlcl and ..... of ICC 111, Mor9 to follow. 

Yeetly Colnmllia I le!eoff Rlpo!ltJ 
• !Midi~ end Graund8 - Much halt been ac:compWied llnce our IHt report. !n 

no particular order 1). lhe new dnc:llonal elan hu bNn fnltllled It the 
lnlerlection of ue 42 (aownebolo Raad) and Hubbard'• Line, 2),le'W'9nll ne 
lltul11P' haw been nMnOued, 3), light fixture bulb n,placementl fn NY1ral ..... 
that may require NW cm,tol boardl befme ICl.lal Ntallllll1on ca, ocour, 4), 
dltqna undllWIYfor .._lltion of amal worbplce behind~ to eupport the 
tran.wniulon of cllurah Ml'Vlcn, 5), new Gllffllf'8 eqi,1pment underway and the 
like. WIii regl.l'da 1D the grounds, aa the prOJ*tt 001111111.1181D ap, tt..18 a 
g1wa need lbr rouUne malntanance and clean-up of the lt.ndecape. A reql.Nlll 
wtl be ma t,r fhlllclal aallllanca to obtHI U. •NlcN cl a llndecape 
OCAIIPl"Y 1D tnppcwt the eff'Oltll of the fllthM cong111gdonal landloape ia ,r. 

• Daiellllor11 clFalh-Gl)ll11 ieport8d that the group met on April 11™ to 
dllCI .. fUture e:p I I .... A t,oal "1D begh hiving mol9 QUIit lfUlllklra In the 
fall when hopefl.llly fur1hlr COVID l'N~ wtl be Hl'll!ld and ttlete IP n 11119 
aan be con,foltably tcbeduled. 

• Frianoe - PrNentld hnln. 
• Nominating Committee - NC> report. 
• OutTHch-WII rntet qal, In May. Food delhlert11 c.o11a1Ue on• monthly ball 

rather thin the pnwlouely ld'led\.lllld quarterly ball. 
• Planned GMng-8chldulld to melt May 3111, 



• Stewardlhlp - WJI meet aga~ an May 2nd. There Is a need to flnd a d!afrperaan 
for this c,oup plua at lult eeveral new membel8. Allo, thia entity need• to 
beccme muoh more 'Allble wfltttn the ~1119111Dn. 

• Villon Implementation Team - Met lalt week to 1\111:her review and e,cpand upon 
the th,- goall eltablllhed for the 2021 - 2026 perfod. Aleo are doownenllng all 
lhe aoclalty n,sponllbie ptt,emga, event& and the Uke to fUl1tler clarify the 
activities and pn>glWI made wtthln thl!Hle ... owr ttle goall of the pl9Vloua 
f111e-year perfod. 

WardtM' Reports 
• Senior \Nilrden PhH Elchell. Hippy ID ... that the "docn" ant begimtng to open 

fufther and the c:on89Polldfng opportunllee for more n,nta.1 Income. "Feela 
Good". Acknowtlldged the great eft'ort put forth during t:aater week. Than:lughly 
enjoyed the Youth Servioe. 

• Junior Warden Speed StiodghiH- Shared PhN'• points above. Aleo pleaaed IM1tl 
the work being done by the Bulding & Grounds Commllfee. 

RlctDr'• Repon 
Rev. l<fl'by epolce to the three (3) Hema below. 

1.) Would lloe to do a penionaf oor,gregalklnll pal nilalad to further openq of the 
dlurch to parflhlDMra for sendoes and the Ilka. Note - Received VNtry app,ovat 
to do same. . 

2.) Blahop White wtl offlcla111hl 111Vloe on May 2.3111 fer• modllled Mrvlc:e lnelldlli 
multiple conlmlatlont. Due 1o the number of these conflrmat1on1, there will be 
limited seating available. More to come. 

3.) Wark wl1h the Collagevllle Gnn co~uea dllfng Benjamin's eabbabl. 
Tbeologlcel Rtfllclon - Rev. Kilby remhfed us that duri'lg thaee troubled timu M 
need to continue to have compauion for other&. 

CompllM - David Hobii60ht red ua electronically followed by adjournment of the 
meeting at 7:55 PM. 

NOTE: For reaord purp:i,1e1, thia mee~ wae held In• voice v1deo-conffflmdng fDmw.t 
(Zoom) In COft1)1ance wfth nallorml regullltlonl eltabllehed by our federal goven,ment 
during~ COVID-18 epidemic. 

R8t8fl1~ s')i.mmlttad, 

~i, ,(\ ul - --
Gibbs R1111, Seonltary 



' 

St. Matthew's Episcopal Church 

Vestry Meeting 
May 18, 2021 

Vestry Membel"B Present - Sara Caresa, Gaylee Gllllm, David Holzknecht, 
Troy Petrie, Gibbs Reese, Hannah Savells -(Youth), John Shelby, Bill Shory, Speed 
Stodghill, Rhody Streeter and Peggy Woolley. 

Others Present- Edie Nixon, Treasurer 

Absent - Faith Cirre, Phil Eschels, Teri McDonald and David Niehaus. 

Clergy & Staff - The Rev. Kelly Kirby, Rector and Rev. Benjamin Hart, Director of 
Congregational Life. 

Opening Prayer - Rev. Kirby opened the meeting at 6:20 with the traditional prayer 
and noted that a quorum was in attendance. 

Reading/Reflection - John Shelby spoke about his 40 years of practice in the medlcal 
fleld and those experiences as relating to the current COVID pandemic:. Whlle we grieve 
as the multitude of deaths continue to rise, albelt less frequently at the moment, how 
thankful we are for the rapid development of a vaccine. In parallel, how grateful we are 
for the front-line medical workers and staff who provided care and compassion for hours 
during the tumultuous times of the recent past. All this, along with a personal family 
matter has caused him to approach life in a different way. Gmtttude and gratefulness 
now define new chapters in life and define what is profoundly Important moving forward. 

Approval of Minutes· The minutes of the April 18, 2021, meellng were accepted as 
presented with thanks to the Se<:retary for his work. 

Financial Report - Edie Nixon provided h!ghllghts for each of the followlng Aprll 30 
reports as follows: 
Balance Sheet: 
The PPP loan which was received in April 2020 was forgiven. The amount of $94,600 
was added to the operating cash balance. This helps to increase our cash reseIVes. At 
the end of April, the operating cash balance was $279,809. The Stock Yards loan was 
paid off In early May. 
Income Statement: 
The year-to-date Income of 262,300 is $24,000 above budget. This is expected to align 
with the budget during the summer months. Bulldlng maintenance continues to be well 
below budget. However, Speed Stodghlll reported that some major repairs of 
various HVAC systems are expected in the near future. The month ended with the income 
over expenses by $31,479. 



On a mo11on made by Gayfee Gllllm with second by John Shelby, the financial reports 
were accepted, subject to audit. 

OuickBooks Administrator 
Joanne Coleman Is unable to make needed changes to the Church's QulckBooks 
account because she Is not on flle as the Qulcl<Books Administrator. Their flies show 
Bev Weis, a former bookkeeper, as the adminis1rator. The administrator needs to be 
changed to Joanne Coleman with Edie Nixon as an additional administrator. 

On a motlon made by Gaylee GIiiim with seoond by Peggy Wooley, Joanne Coleman 
and Edie Nixon 'WIii serve as administrators for this computer program utlllzed by the 
Chu~h. 

Thank you not .. to Ministry Leaders 
Rev. Kirby noted that In previous years, members of the vestry reached out to 
parishioners who have provided personal gifts of time end talent to the parish and 
requeeted that the vestry do same at this time. Accordingly, end with ciergy assistance, 
over the next 20+ minutes, each veetry member scribed three to four personal notes to 
selected parishioners for their faithful service to members of our church community. 

Sabbatfcal Report 
Curing this time period, Rev. Hart focused on the development, implementatlon and 
lessons learned ~lating to Socia! Enterprises, each of which made money, in tum, to 
support a social cause. With specific topic defined, he prepared a comparative report of 
each non-profit and the workings of same. While we did not review the work in detail, 
tt,e materials were presented in a comparative manner and easy to understand. As the 
church decides to continue forward with this endeavor, this information wlll be extremely 
helpful in creating success 

Vestry Committee Liaison Reports 
• 1.) Bulldlng and Grounds - Recently considerable evaluation of the specialized 

fighting within both the Nave and Saints Hall has been underway. Panelboards 
for the controlling of these flxtures optimally require replacement as there are 
very few, If any, available components. Further, utilizing a newer bulb source 
(LED) would provide grater efficiency. This work continues. 2.) The boiler 
required the replacement of a bladder at $4,000 and other cooling and heating 
items may require yet repair and/or replacement of products/controls. 

• Dimensions of Faith - The oommittee was excited to announce that John Phlllp 
Newell wm be in our presence the weekend of October 23, 2022. Additionally, 
tt,ey are In conversation with Wendell Berry to make a visit. 

• Finance - Presented herein. 
• Nominating Committee - No report. 
• Outreach - No Report. 
• Planned Giving-Met on May 10111• Looking for more ways to remind 

parishioners to remember the Church In their will. Neville Blakemore will speak 



to this during the service on May 3011'1. Also loo king at 1.) making a new brochure 
and 2) better ways to recognize donors. 

• Stewardship - Thank you notes completed this evening. 
• Vision lmplementatlon Team· Next meeting scheduled for June 1511'1. 

Wardens' Reports 
• Senior Warden Phil Eschels - No report. 
• Junior Warden Speed Stodghill -Appreciation to Betsy Coomes for all she does 

for our parish. 
Rector's Report 
Rev. Kirby spoke to the seven (7) Items below. 

1.) Bishop White on site eariier today in preparation for the large number of 
conflrmatfons this Sunday and the desired protocols as relating to current COVID 
and state recommendations. 

2.) COVID restrictions will be relaxed very slowly. We can decide when we wm not 
need masks and adjust the social distancing constraints. 

3.) Results of an informational survey related to the 8:00 services were presented. 
4.) After review of several alternative sites for outdoor worship, the memorlal garden 

area was determined to .be most appropriate. The donated gift wlll be used for 
the purchase of seating (benches and/or chairs) placed on new concrete paver$. 
Following discussion, no objections were expressed. Accordlngly, the plan will 
continua to move forward. 

5.) Bulldlng rentals and existing groups are beginning to return. 
6.} Locus Grove will be renting Saints Hall for an entire month for their annual book 

sale. 
7.) The search continues for a part-tlma (10 hours weekly) youth minister 

Theological Reflection - Rev. Kirby noted that while the "virtual" services have 
continually improved, with the level of easing COVID restrictions, there Is now a much 
greater desire to move forward and retum to being more active as a united parish. 

2023 Goals 
• Vision Implementation T earn - See report above .. 

Compllne - John Shelby led us in the Nave followed by adjournment of the meeting at 
8:20PM. 

NOTE: For record purposes, this meeting was held live in the Narthex with both masks 
and social distancing for those desiring so and held in a voice video-conferencing 
format (Zoom} for the oomfort of others. 

NOT : NO VESTRY MEETING IN JUNE. 

I- ~ bm:·· 
1 Rease, Secretary 

- --
~. 18.2021 Veally MfnllteG 



St. Matthew's Episcopal Church 

Vestry Meeting 
July 20, 2021 

Vestry Members Present- Sara Ceresa. Faith Clrre, Phll Eschels. Gaylee Gillim, 
David Holzknecht, David Niehaus, Troy Petrie, Gibbs Reese, Hannah Savells - (Youth), 
Bill Shory, Rhody Streeter and Peggy Woolley. 

Others Present - Edie Nixon, Treasurer 

Absent - John Shelby, Speed Stodghill and Teri McDonald who Kelly announced, has 
resigned from the Vestry. 

Clergy & Staff - The Rev. Kelly Kirby, Rector and The Rev. Benjamin Hart, Director of 
Congregational Life. 

Opening Prayer - Rev. Kirby opened the meeting at 6:20 with the tradltlonal prayer 
and noted that a quorum was In attendanoo. 

ReadingfR.etlection - Rhody Streeter reached back Into his archives and reviewed a 
writing he presented to the vestry during 2008. In particular, he spoke to the phrase 
·reaching ou1 as Christ's hands in the world". We, as individuals, have the opportunity to 
choose Christ or someone/something else. We need to see Christ In every person. We 
need to be Christ's stewards. If we cannot do this now, when will it happen? Reflecting 
from 2008, as a church and Individually, we can see a muHltude of actions completed to 
fulfill this responslblllty. Yet there remain so many challenges ahead. 

Approval of Minutes - Ms. Gillim's keen eyes noted a spelling correction within the 
Building and Grounds report. With said correction noted and corrected, the minutes of 
the May 15, 2021, meeting were accepted as amended. 

Flnanclal Report - Edie Nixon provided highlights for the June 3oth second quarter 
reports as follows: 

Balance Sheet: 
Edie was pleased to announce that the Stock Yards Bank loan for the most recent 
building construction and renovations has been paid In full and subsequently no longer 
appears on the statement. CELEBRATION Is In order and gratitude to the anonymous 
donor. Further, our cash balance, including the $94,600 PPP loan, hopefully forgivable, 
currently stands at $275,341 . 

Income Statement 
Pledge and plate offerings are slightly ahead of anticipated schedule at 50.68% of the 
projected flrst six months of revenue at +$7,643. In summary 1) rental Income ls starting 



to improve, 2) grounds continues above budget mostly stlll from the winter snow and 3) 
bulldlng maintenance is below budget by $16,289 for year to date. 

Rev. Kirby announced that she is in discussions regarding a Nicholas Eastman Memorial 
Grant to the church In the amount of $10,000. 

Endowment 
Edie cheerfully noted to all that during the 2.nc1 quarter of the year, this rund Increased in 
value by more than $71,500. 

Rev. Kirby then presented two requests for flnanclal support from entitles within the 
diocese, one being an ask f!Qm West Louisville Now for $5,000 as continuing the 
programs Initiated over the last two yeara and a Se(;Ond from Daughters of the King for 
$500 to support the construction of a new labyrinth at All Saints Camp & Conference 
Center. Following discussion, on a motion made by Peggy Woolley and SeQOnd by Phil 
Eschels to fund both requests, the motion passed. 

Justice Audit 
On behalf of the Vision Implementation Team, Peggy Woolley provided a detailed report 
of ttte social justice and ou1reach activities St. Matthew's has announced In the eSplrlt In 
the last five years. From 2015 thru May 2021, 332 items were identified and subdivided 
Into various types of actlvlHes andfor actions. The process was quite consuming both in 
the research and "Identifying" like categoties to assemble the wealth of material. 
Generally, items were determined to be either transformational or transactional. The 
conversation by all was heartfelt, sincere and "what's next"? What do we do with this 
lnfonnation? The VIT will reach out to Sarah Balley for recommendations and then 1he 
Vestry wlll give direction to the VIT as to how 1hey would llke to proceed. 

Br. David Vryhof Visitation 
Br. Vryhof - SSJE Is a monk and friend of parishioner Penny Shaw. The Communities of 
calling Grant Is bringing him to St Matthews October 1 SIii for a weekend of teaching and 
preaching both with small groups and perhaps a few larger groups. He will also present 
a two-hour session on "How To Listen In Community. The vestry discussed when they 
would be able to meet with Br. Vryhof during his visit. 

Vestry Committee Liaison Reports 
• Bulldlng and Grounds - Another very busy month incfuding but not limited to 1) 

following some building permit matters, the new garage for the Rectory Is under 
construction, 2) after needing to change contractora, the cable raceways and 
desk should be completed and lns1alled In September, 3) six new metal 
benches have been received and are In the process of being Installed in 
proximity to the Memorial Garden SCt1lpture for future prayer services and 4) 
work on lighting and dimmer boards In the Nave and Saints Hall conttnues. 

• Dimensions of Faith- No report. Will be meeting soon. 
• Finance - Presented herein. 
• Nominating Committee - Work wlll begin In September. 



• Outreach - No Report. 
• Planned Giving - Stewards of St. Matthews recognition will occur during the 

service on September 13u'. 
• Stewardship - Meeting this Sunday. 
• Vision Implementation Team· Next meeting scheduled for August 101h. 

Wardens' Reports 
• Senior Warden Phil Eschels - Nothing to report. All going smoothly. 

Rector'e Report 
Rev. Kirby was very pleased to verbally present two new staff members and their 
associated responsibilities. 

• Julie Mushkin will serve as Ministry Coordinator, assisting Kelly as needed, work 
approximately30 hours a week and began her duties July 1st. 

• Lindsy Serrano wlll serve as the new Youth Minister, work 6·8 hours weekly and 
begins later this week. She will also assist in the library as she has extensive 
experience in this area. 

Both ladies previously worked toge1her at Saint Francis School in Goshen. 

Theologlcal Reflection - Many of the items that Rhody spoke to in 2008 have been 
responded to within a very positive vein and for that we should be proud as a church 
community. The ·audit" process of discovery and subsequent plan for action and 
completlon has proven to be successful. We have truly "reached out as Christ's hands 
to the World". 

2023 Goals 
• Vision Implementation Team- WIii report next month. 

Ccmpllne - Rhody Streeter led us in the Chapel followed by adjournment of the 
meeting at 8:30 PM. 

01.20.2021 Veotry Minutes 



St. Matthew's Episcopal Church 

Vestry Meeting 
August 17, 2021 

Vestry Members Present- FaHh Clrre, David Holzknecht, David Nelhaus, Troy Petrie, 
Gibbs Reese, John Shelby, Bill Shory, Speed Stodghill, and Peggy Woolley. 

Others Present- Edie Nixon, Treasurer 

Absent-. Sara Ceresa, Phil Eschels, Gaylee Gillim, Hannah Savells - (Youth) and 
Rhody Streeter. 

Clergy & Staff - The Rev. Kelly Kirby, Rector and The Rev. Benjamin Hart, Director of 
Congregational Life. 

Opening Prayer- Rev. Kirby opened the meeting at 6:15 with the traditional prayer 
and noted that a quorum was in attendance. 

Reading/Reflection - Speed Stodghill spoke about the passing of his mother, Sue 
Speed one year ago and the memories of the wonderful and faithful person she was. 
Her faith seemed to be ever-present through family dedication and commitments to 
those In the city less fortunate than her family. She seemed to continuously be engaged 
with the underprivileged in a multitude of ways to fulfill the love of Christ. That devotion 
passed to her children who today continue that tradition on even a larger and wider 
scale. 

Approval of Minutes - The minutes of the July 20, 2021, meeting were accepted as 
written. 

Financial Report - Edie Nixon provided highlights for each of the following July 31st 
reports as follows: 

Balance Sheet: 
The July 31*1 Balance She<:!t was reviewed. There were no notable items. 

Income Statement: 
July Is normally one of the quieter months for Income and expenditures. This July was no 
exception. Year to data giving continues to be above budget which is good for this time 
of year. Building maintenance is well below budget but, Edie reported that needed 
maintenal'lce was being conducted which wlll take that amount over budget for several 
months. Bill Shery questioned the overall variance and noted that the variance should be 
a positive $49,150 instead of a negative $21,690. Edie agreed and will review the formula 
with Joanne. 



Following discussion, on a motion made by Speed S1odghill and seoond by Bill Shory the 
report was a~pted, subject to audit. 

Clocesan Assessment: 
We are In receipt of the request from the Diocese f'or our contrlbuUon to their operating 
budget for the 2022 calendar year In the amount of $95,504.00 which Is a slight reductlon 
of $1,097.00 from the current year. Following discussion, on a motion made by Peggy 
Wooley with second by Cavld Nelhaus, this expenditure within the 2022 calendar year 
was approved. 

2022 Outreach Recommenda11ons 
As chair of this Ministry, Faith presented a ccmprehenslve report of the diocesan 
entities and community agencies served, each with corresponding flnanclel support 
recommendations, for the 2022 fiscal year. Some twelve (12) entitles would share In 
monetary gifts totaling approxlmataly $34,500. This value is approximately the same as 
In 2021 but regretfully $13,000 less than requests. A schedule was also presented 1hat 
showed distribution throughout the entire year. On a motion made by Speed S1odghill 
with second by John Shelby, the report was accepted with recommendation to continue 
the wonderful work of 1he committee. 

Re-word VIT Goal# 2 
This goal reads as follows: "Create a culture of radical welcome and deep 

connection l:ly tr:aAsfeMliAIJ t~e greeter mlAlelP/'. The committee feels this goal should 
apply to the entire congregation and not be directed solely to the greeter ministry and 
therefore A1commends striking the wording Identified above. Following discussion, on a 
motion made by Faith Cirre with second by Da\lki Niehaus for the wording revision, 1he 
motion was approved. 

Br.David Vryhof Veatry Visit 
Br. Vryhof has accepted our Invitation and will make his presentation to the Vestry 
October 15th at 8:00 PM in Saints Hall lncludlng dinner prepared by Monks at the 
Prepung Gomang Center across the street. The gathering, presentation and discussion 
should last approximately 3 hours. 

Vestry Committee Liaison Reports 
• Building and Grounds - The focus continues to be resolution of lighting Issues In 

the Nave and Saints Hall. One proposal has been received and awaiting a 
second one. As Saints Hall has been rented to Ballard HS f'or 1heir Christmas 
Pageant production, It Is most Important 1hat this 0 income producing space" have 
totally functional illumination. Another caveat to completion may also be delivery 
of product once a vendor has been selected. In the meantime, other alternatives 
are under consideration. 

• Dimensions of Faith - WIii meet next week. 
• Finance - Will meat October 13th. 
• Nominating Committee - Will begin work In September. 
• Outreach - Met August 8th. See report above. 



• Planned Giving - Meets September 131h. 
• Stewardship - Met. July 25th. Draft letter to parishioners ls In preparation. 

Aggressive activity to commence in September. 
• Vision Implementation Team-Met August 10th. Confirmed recommendation to 

change wording within Goal #2.. Rev. Jason Lewis will be leading a ves1ry retreat 
with date to be determined. Included will be discussion of a new survey. 

Wardens' Reports 
• Junior Warden Speed Stodghill - Nothing else to report. 

Rector'• Report 
Rev. Kirby spoke to each of the following: 

• Staffing - Lindsy Serrano has started her work as the youth minister and 
familiarizing herself with the Library as Lee Fletcher and Kathy Bowling will be 
retiring from that ministry at years end. Additionally, looking for part-time 
assistance with cleaning the premises during the weekends. 

• Fall Programming - Working on a multitude of contingency plans. 
• CCI Grant - Application has been submitted with the required documentation and 

now awaiting response. Hoping for the best. 
• Pastoral Study Project Grant - The grant cycle is complete. Rev Kirby continues 

to receive requests to present the project within the community. 
• Diocesan Convention - Scheduled for November 12th and 13th in Paducah. Will 

need to select three (3) deputies at next months Vestry Meeting. Currently the 
plan Is to meet In person, depending on Covld restrictions. If necessary, the 
ZOOM format wilt be utilized again. 

• Bingham Fellows Project - Working with several other city leaders discussing 
and subsequently recommending solutions dealing with banking for the minority 
community. Question remains as to whether the project will be accepted for 
moving forward or not. 

• Citywide Book Club- Reading a book on September 16'h authored by Rev. Kevin 
Cosby relating to the great variety of work he has been involved with and 
accomplished over the past number of years. 

Theological Reflection - Rev. Kirby noted that while the "virtual" services have 
continually improved. with the level of easing COVI D restrictions, there Is now a much 
greater desire to move forward and return to being more active as a united par1sh. 

Compllne -Speed Stodghill led us In Myll Chapel following adjoumment of the meeting 
at8:00 8 

Re ubmltted, 

08.17.2021 V .. by Mlnutss 



St. Matthew's Episcopal Church 

Vestry Meeting 
September 21. 2021 

Vestry Members Present • Sara Ceresa, Faith Cirre, Phil Eschels, Gaylee Glllfm, 
David Neihaus, Troy Petrie, Gibbs Reese, John Shelby {phone), Bill Shory, Speed 
Stodghill and Peggy Woolley. 

Others Present - Edie Nixon, Treasurer 

Absent- David Holzkneeht, Hannah Savells - (Youth) and Rhody Streeter. 

Clergy & Staff- The Rev. Kelly Kirby, Rector and The Rev. Benjamin Hart, Director of 
Congregational life. 

Opening Prayer - Rev. Kirby opened the meeting at 6:15 with the traditional prayer 
and noted that a quorum was In attendance. 

Reading/Reflection - Gaylee Gillim spoke about her pleasure in reading exoerpts from 
the pamphlet Forward Day by Day. She noted that based on Episcopal theology, 
today's date is denoted as SI. Matthews Day. The reading speaks to personal sacrfflce, 
giving to others and the care that should be taken when judging others by way of a 
measuring stick wherein you can measure a person both up and down. 

Approval of Minutes - Speed Stodghill requested that the last sentence be rephrased 
to the following - That devotion passed to her children who today continue that tradition 
oo aveR a larf}6{'ar-uJ w!der ~8!e the best they can. On a motion made by Gibbs Reese 
with seoond by Gaylee GIiiim, the minutes were approved as amended. 

Financial Report - Edie Nixon provided highlights for each of the following reports for 
the month of August as follows: 

Balance Sheet: 
She happlly reported a $30,000 Increase In cash during the month that Is a combination 
of earlier pledge payments and open plate offerings. 

Profit & Loss 
The revenue for August is extremely high. We are $60,000 above budget for pledge 
payments and plate offerings. Building and grounds expenses are now exceeding the 
budgeted amount which is not unusual for this time of year. She was not sure what the 
total picture will look like at year's end. 

On a motion made by Faith Clrre and second by Peggy Woolley, the report was accepted, 
subject to audit. 



2020 Flnanclal Review 
In compllance with diocesan requirements, an annual review of finances and accounting 
procedures is to be conducted with findings reported to the diocesan Financial Review 
Committee. This review was conducted by Edie and Joanne at the end of August. It was 
noted that Joanne continues to do an outstanding Job for the parish. Partlcular attention 
was paid to transactions greater than $5,000. Followlng this review, It Is belleved that all 
accounUng procedures are in order and being processed properly. There were no 
recommendations for changing or modifying a "process•. 

Followlng general discussion, on a motion made by Phil Eschels and second by Gaylee 
Gillim, the report was accepted as presented. 

Diocesan Convention 
This annual gathering of representatives from each parish Is scheduled to oCCllr the 
weekend of November 13111 utilizing a Zoom format for the second year. Each 
congregation Is enUtled to a select number of deputy representatives and In our case, we 
can elect three (3) depuUes, three (3) alternates and one (1) youth f'orparticipalion therein. 
Followlng discussion, these parishioners wlll serve in the aforementioned roles: 

Deputy Alternate Youth 
Phil Eschels Sara Ceresa (None) 
Speed Stodghill Sara Balley 
Troy Petrie 

On a motion made by Peggy Wooley with second by Bill Shory, the above persons were 
approved to represent the parish at this convention. 

Vestry Committee Ualaon Reports 
• Building and Grounds - Met last week. All work being done Is Impacting the 

budget. Need to get lighting In Saints Hall resolved by the 1a1 week of Deoember 
for Ballard High School rental. This "fix" may Impact the llghtlng In the.Nave. 
HVAC work has been completed. New garage Is progressing but behind 
schedule due to material schedules and/or deliveries. Work comlnues on tt,~ 
sanctuary electronlcs desk and cable enclosures. Very pleased with the effort to 
clean up the property. Thanks extended to the Grounds subcommittee f'or same 
and new replacement trees anticipated by year end. 

• Dimensions of Faith - Met August 30th and subsequently announced that Mr. 
Steve en.imp, who has produced a compelling documentary on raclal 1ruth 
telling, will be coming in February for a presentation and 10 comlnue our 
dlsoosslon related to this topic. 

• Finance - WIii be meeting this month to commence development of the 2022 
operating budget. 

• Nominating Committee - Looking fur two other parishioners to participate In the 
nomination process for selection of new vestry candidates. 

• Outreach - Meeting October 3rd. 
• Planned GMng - Met this month and announced that 38 members/families have 

made commltments for giving. Kelly would like to have a public "thank you" but 



due to the pandemic restrictions, this wlll need to be delayed. Over $12,500 in 
bequests has been received to date and is reflected in the financial statements. 

• Stewardship - Kelly reported that a representative from each of three famllles 
will speak on different Sunday momings in October about the Importance of 
financially supporting the work and worship that Is St. Matthew's Episcopal 
Church. 

• Vision lmplementatlon Team -WIii meet on October 12th. 
WardeM' Reports 

• Senior Warden Phillip Eschels - No report. 
• Junior Warden Speed Stodghill -A $1Q,OO gift from an Individual has been 

received to support the Kenya Kids at Rongo for upkeep of the orphanage 
property plus other smaller contributions to be used for a variety of needs. 

Rector"s Report 
Rev. Kirby spoke to each of the following: 

• Pleased with the start of the fall kick-off of the church school year and the effort 
put forth with our new staff members, plus parishioners with children in the 
program. 

• Received the last check relating to the Collegeville Grant in the amount of 
$10,000 with two more Installments received In previous years. 

Theologlcal Reflection - Rev. Kirby noted that while the "virtual" services have 
continually Improved, with the level of easing COVID restrictions, there Is now a much 
greater desire to move forward and return to being more active as a united parish. 

Compllne -Gayfee led us in Myll Chapel following adjournment of the meeting at 7:35 
PM. 

iftJ subm;lted 
G~J~eese, Secretary I . 
OS.17.2021 Vestry Mlnutee 



St Matthew's Episcopal Church 

Vestry Meeting· 
October 19, 2021 

V•t,y, Membenl Present - Sara Cer&&a, Falffl Clrre, Phil Eschels, David Holzknecht, 
David Neihaus, Gibbs Reese, Hannah Savells (Youth), John Shelby, Bill Shory, Rhody 
Streeter arid Peggy Woolley. 

Others Present- Edie Nixon, Treasurer 

Absent- Gaylee Gillim, Troy Petrie and Speed Stodghill. 

Clergy & Staff - The Rev. Kelly Kirby, Rector and The Rav. Benjamin Hart, Direaor of 
Congregational Life. 

Opening Prayer- Rev. Kirby opened the meeting at 8:15 with the traditional prayer 
and noted that a quorum was in attendance. 

Reading/Reflection - Peggy Woolley was enticed by tt,e comments made by Gaylee 
last month. We all deserve something, but have we done something to be recognized 
for same. Her current inffuence is based on the readings of Richard Rohr talking about 
the diffeient s1ages of Christianity and how they changed with place and time. Different 
iterations occurred with different stages of Christian development. Everything is a gift 
from GOD, and we are the receivers of that love. 

Approval of Minutes - The minutes were approved as written. 

Financial Report - Edie Nixon provided highlights for each of the following reports for 
the month of September as follows: 

Balance Sheet: 
As we have heard Edie often say, "Cash is King•, she reported an Increase to $43,416 
in the operating money manc;et fund for the period. Concuttently our account$ payable 
reduced to 37,584 during the same period. 

Profit & Loss 
Nothing significant from last month. Beginning to get slightly off budget and will be 
watching changes carefully. 

3n1 Quarter Endowment Statement 
Little change in value for the period which is very good based on the volatility of the stock 
market during this quarter. A minor loss of less than $700. 

On a motion made by Bill Shory with second by Phil Eschels the report was accepted, 
sub}ect to audit 



2022 Prooosed Budget 
Edie and Joanne prepared a vety helpful document wherein 1hey outtined both 1he income 
and expenses with specific notations where applicable. Addltionally, a spread sheet 
comparing 1he am01.1nts for 2021 versus 2022 was provided. Other detailed comparative 
budgets for Outreach, capital Expenditures, Remcted Funds, and Endowment 
expendlturea were bl1efly presented. Edie left lots of time for questions. Further questions 
after the meeting were also welcome. 

Veetry Commlttff Ualeon Repc,1'18 
·• Building and Grounds - Met September 13111• Reviewing concrete repair to s1airs 

between parking lot and emrance drive outside entrance to Sainfs Hall. 
Additional repair to handrall needed. One quote received for conCR1te work 
which seems excessive. More proposals wlll be obtained. Sara has spoken with 
a St. Matthew's city official about 1he planttng of tree{s) along Massie Avenue. 
Close ooordina1ion with city officials will be necesaary. 

• Dimensions offailh-Met October 11111 and reminded all that Mr. Steve Crump, 
who has produced a compelling doe\lmentary on racial truth telling, will be 
coming lhe evening of February 271" for a presentation and to continue our 
discussions related to this topic. Additionally, John Philip NeweU is coming in the 
spring to speak. 

• Finance - Reported Above. 
• Nominating Committee - Meet October 1 ()Ill for organizational meeting d'laired 

by Gaylee with additional Support from John to find 6 new vestrypensons plus a 
youth repmsentatlve. From an initial list of 27 pO&Sibilities, an initial group of 7 
wlll receive lnltlal Invitations with the plan to have a final acceptance Nst in time 
for the next ves1ry meeting. 

• Outread'I - Meet October 3n1, Have begun coHeC!ion of dolhlng and fumiture 
items in anticipation of a new Afgan family arriving In several weeks. Might also 
be sponsoring a second Afgan family. 

• Planned Giving - Mee1s .December 13111• 

• Stewardship - Many compliments received relating to the 2022 ·Pledge Letter" 
written by David Nelhaus and sent to all parishioners. Speakers the next two 
Sundays with follow-up calls to parishioners as may be necessary. 

• Vision Implementation Team - Will meet on October 28'1'. 
Wardena' Reports 

• Senior Warden Phllllp Eschels - Things going very well. Many people doing well. 

Rector'& Report 
Rev. Kirby spoke to each of the following: 

• Overview outline for 1he Vestry Town Hall Meeting including committee liaison 
n:1pons and VIT wording changes. 

• COVID reaponses based on continuing recommendations from multiple sources. 
• Vestry will meet after the 10:00 service on October 31• to receive their follow-up 

stewardship call assignments utilizing script prepared by Healher Sell. 
• Grateful for team member Chal1es Frank for all he has done during these difficult 

times. 



• Thanks to Benjamin for leading two funerals, a Habitat House blessing and three 
Sunday Eucharisfs when Kelly was sick. 

Theological Reflection - Rev. Kirby noted that while the "virtual" services have 
ccntinually improved, with the level of easing COVIO restrictions, th.ere is now a much 
greeter desire to move forward and retum to being more active as a united parish. 

Compline - Peggy led us in Meeting Room A followed by adjournment of the meeting 
at7:45PM. 

10.19.2()21 Vewy MliWe 



Vestry Minutes for 11-16-2021  

 

Vestry Members Present: Speed Stodghill, David Holzknecht, David Neihaus,John Shelby, Bill 

Shory, Phil Eschels,Troy Petie, Peggy Woolley, and by Zoom: Rhody Streeter, Faith Cirre, and 

Sara Ceresa 

 

Others Present: Edie Nixon, Treasurer 

 

Absent: Gibbs Reese and Gaylee Gillim 

 

Clergy and Staff: The Rev. Kelly Kirby, Rector and the Rev. Benjamin Hart, Director of 

Congregational Life 

 

Opening Prayer: Rev. Kirby recognized that there was a quorum present and opened with 

prayer 

 

Reflection and Reading: Faith Cirre read “The Road Not Taken” and shared with the group 

that she is in a life transition and traveling down a path not of her choosing because she has 

been diagnosed with a blood cancer.  She experienced “mental clouds” during Covid, and now 

takes treatment everyday. She is struggling with fatigue, but she is on the road and glad to have 

us as her buddies on the path. 

 

Corrections and Approval of the Minutes: There were two corrections. Peggy Woolley asked 

that the second sentence of the notes on her reflection be changed to read “Rather than 

deserving things in life, none of us deserves what we have been given.” Gaylee Gillim corrected 

the spelling of “Afgan” to “Afghan.” 

 

Approval of the Minutes: The minutes were approved as corrected. 

 

Financial Report: Edie Nixon shared the financial report. The second PPP loan has been 

forgiven, there was a nice cash balance, and nothing in the long term liabilities. She expressed 

pleasure with the giving through both pledged and plate offerings. We are over budget in 

Maintenance and expect Grounds to also be over budget.  

 

LG&E cut down part of a tree, which will save us money. 

 

Rhody Streeter moved and Bill Shory seconded that the report be approved pending audit. The 

motion passed unanimously. 

 

Stewardship Update: Rev. Kirby presented a report on the Pledge Statistics. Our goal is 

$665,000 and as of 11-16-2021 we were at $650,782 or 97.86% of the goal. She reviewed a 

breakdown of the responses and stated that she was very pleased. Parishioners had returned 

pledge cards and responded to vestry calls much more quickly than in many years. The trend in 

Episcopal churches is that big churches are getting bigger, and small churches are getting 



smaller, or dying. St. Matt’s seems to have been exceptional in the response to Covid issues 

because members were determined to stay connected and found ways to make things happen, 

like revamping the Food Pantry to allow it to continue. Pledges have done very well at this point 

and there are more that are expected to come in after the first of the year.  

 

2022 Budget: There were no questions or discussion about the budget after its presentation at 

the October meeting. Phil Eschels moved and John Shelby seconded a motion to adopt the 

2022 proposed budget. The motion passed unanimously. 

 

Convention Summary: Troy Petrie stated that the convention was much drier and less exciting 

than some years since it was held via Zoom. There were no resolutions presented. Elections 

were held. The Diocesan budget was passed. 

 

Next year the convention will be held at the Cathedral 

 

Vestry Committee Liaison Reports: The Building and Grounds report was based on the 

minutes from their meeting on 11-15-2021. The comment was made that the streaming 

capabilities that we were able to use had a big influence on pledges. We received pledges from 

some from out of town who are attending online.   

 

There are big expenditures anticipated due to HVAC work to be done. Speed Stodghill moved to 

accept the attachments presented and David Holzknecht seconded. The motion was passed 

unanimously. 

 

Kelly reported that we will exceed the Buildings and Grounds budget and asked for approval for 

an additional $10,000 in expenses by the end of the year. If bills come in to exceed that 

$10,000, the vestry will be consulted again. Speed Stodghill moved and Bill Shory seconded a 

motion to fund the pre-approved excess expenditures of $10,000 over the annual Building 

Maintenance budget. The motion was passed unanimously. 

 

Nominating Committee: John Shelby reported that the committee met four times to consider 

26 individuals who had been vetted plus 2 volunteers. As of this meeting 5 adults had agreed to 

run: Diane Clark, Kevin Clark, Dave Johansen, Robin Garr, and LaVonne Fingerson (for the 1 

year term ending in 2023.) One more adult is needed to commit for a 3 year term. Sophie Kirby 

had been nominated by Hannah Savells to take her place as the youth representative. Rev. 

Kirby pointed out a potential conflict. Our by-laws state that no family of staff should serve on 

the  Vestry. John Shelby moved and Rhody Streeter seconded a motion to make an exception 

to the by-laws for Sophie to be able to serve. There was much discussion about the pros and 

cons of that action. At that point David Neihaus moved that the motion be tabled and Phil 

Eschels seconded. The motion was passed unanimously. Rev. Kirby will provide the nominating 

committee with a list of eligible youth to be considered for the Youth position. 

 

Vision Implementation Team:  Peggy Woolley reported.  



Goal #1 - A survey has been developed to provide data on ways that our members have been 

engaged in social justice work in recent years. Melissa Klassen will lead a small committee to 

review the audit and the survey to help discern next steps and to begin to narrow our focus as a 

church. These results will be considered by the end of November and early December.  Melissa 

will report on Kentucky Interfaith Power and Light at the next committee meeting on Dec. 8. 

 

Goal #2 - Sara is developing a Hospitality/ Welcome retreat for Vestry and staff for a day in 

January or February. 

 

Goal #3 - Benjamin is beginning to collect recommendations for community talents to present 

skills classes as the program is expanded into its third year. 

 

Outreach: Faith reported that more than 100 articles of clothing had been collected for the 

Afghan families that we are helping, one of which has already moved in. The Advent Tree is 

being developed and will provide gifts for immigrants, including many from Cuba. 

 

Wardens’ Report: Phil Eschels commented on how hard the Vestry had worked during the past 

year and that it was unusual not to have had conflicts. He said that the Lord is working through 

us and for us, and that it is important to take note of what is good in the midst of what is not so 

good. Speed had no additional report. 

 

Rector’s Report: Kelly reviewed the results of the survey taken by the Collegeville Institute, in 

which 45 respondents participated. The results were very favorable with the parish deemed to 

be in the most positive category of an integrated one. 

 

Kelly raised the question of how to deal with 3 meetings scheduled for Vestry in February. It was 

decided to hold a retreat on Saturday only on February 5, to cancel the February Vestry 

meeting, and to meet with Bro. Vryhof  on February 18 from 6:00-8:30. 

 

Theological Reflection: We feel the Holy Spirit working in our peaceful and engaged meetings 

as we move closer to our mission and goals. 

 

Compline: Faith led us in the Meeting Room and then the meeting was adjourned. 

 

Respectfully submitted, 

 

Peggy Woolley, substituting for the venerable Gibbs Reese 

 

 



St. Matthew's Episcopal Church 

Vestry Meeting 
December 21, 2021 

Veetry Members Present· Sara Ceresa, Faith Cirre, Phil Eschels, Gaylee Gllllm, 
,David Holzknecht, David Neihaus, Troy Petrie, Gibbs Reese, Hannah Savells (Youth). 
John Shelby, Rhody Streeter, Speed Stodghlll and Peggy Woolley. 

Others Present- Edie Nixon, Treasurer 

Absent- BIii Shory 

·clergy & Staff- The Rev. Kelly Kirby, Rector and The Rev. Benjamlh .Hart, Director of 
Congregational Li~. 

Opening Prayer - Rev. Kirby opened the meeting at 6:15 with the traditional prayer 
and noted that a quorum was In attendance. 

Reading/Reflection - Phi! Eschels spoke about a writing from former Presiding Bishop 
Katharina Jefferts Schor! that seems to speak to our life and society today. In her won:ls 
"The world seems like a miserable and tragic mess this year ... •. While stated soma 
years ago, it still seems like our society and world continue to remain a mess. The 
alphas and omegas remain stronger than ever with no collegfal community In sight. In a 
season of waiting for the Christ child, we must find patience and understanding, two key 
oomponents for moving forward colleglally together. Key responsive words today 
become patience and endurance. In this season of patience and In community with one 
another, what are we waiting for at St. Matthew's? 

Approval of Minutes - The minutes of 1he November meeting were approved as 
written. 

Financial Report - Edie Nix:on provided highlights for each of the followlng reports for 
the month of November as follows: 

Balance Sheet: 
She reported that thera was nothing extraordinary to report on the Balance Sheet. 

Profit & Loss 
She was most pleased to report that pledged income and plate offerings continue to 
exceed the year-to-date budget. This portion of the income totals $625,000 versus the 
projected budget of $594,000. Total income is exceeding budget by $41,000. On the 
expense side, both Building Maintenance and Grounds are somewhat over budget but 
within anticipated amounts. She believes we are in excellent financial condition and 
was very complimentary to the vestry for its leadership and work during this challenging 



year. On a motion made by Peggy Woolley with second by Phil Eschels, 1he report was 
acoepted, subject to audit. 

NominaUng Committee 
The committee was composed of outgoing vestry members Gaylee Gillim (Chair), John 
Shelby (Secretary), Faith Clrre, Gibbs Reese, Hannah Savells (youth representative) 
and two parishioner members at large, Bob Clark and Mike Risley. Vacancies for the 
new Incoming class of 2022 include the remaining one-year tenn of Tel1 McDonald, 
which expires in January 2023, as well as four ( 4) new three-year terms of the adult 
members. The youth representative serves a one-year tenn. 

The committee unanimously approved the following slate of adults and youth. They 
reQOmmend these lndlvlduals for approval by the vestry: Diane Clark, Kevin Clark, 
LaVonne Fingerson (one year term), Robin Garr, Dave Johansen, Phil Poore and both 
Lauren and sister Julia Ceresa (shared) for the youth position. On a motion made by 
Gibbs Reese with s~nd by John Shelby, these. persons wlll be presented to the 
congregation a1 the forthcoming annual meeting for acoeptance. Motion carried. 

Veetry Committee Liaison Reports 
• Building and Grounds - Met In October. Duling a regular inspection by our 

building maintenance company, they discovered that a hot water system 
recirculating pump sel'\llng the kitchen area needs repair or replacement. A new 
pump will be installed at an approximate oost of $4,914. Authorization was 
granted to proceed accordingly. 

• Dimensions of Faith - Me1 December 2nd and reminded all that Mr. Steve 
Crump, who has produced a compelling dOOJmentary on racial truth telling, wlll 
be coming the evening of February 27'1' ftlr a presentation to continue our 
discussions related to this topic. Addltlonally, Br. David Wryhof will be with us the 
weekend of February 18th for two sessions and John Philip Newell is coming in 
the fall to speak. 

• Finance - Reported above. Meets again January 12111. 
• Nominating Committee - See above. 
• Outreach- Meets January 16th. An application has been submitted to sponsor 

another refugee family wtth approval anticipated nex1 month 
• Planned Giving - Met December 13th. Focus was on finding additional sources 1o 

raise revenue including neighbors who U1lllze our church property by way of 
letters, discreet signage with colledion boxes and the llke. 

• Stewardship - Finished meeting for 1he year 
• Vision Implementation T earn - Met December 8111 •• Peggy advised that there 

was a very small response to the survey prepared and distributed by Benjamin. 
Melissa will review the responses and bring forth suggestions as what to do with 
the survey resuHs. Will potentlally Join another group Interfaith Power and Light 
1o potentially join. More infonmation needed. Also looking at another group 
Saqsd Ground project to our community and possibly Invite other Eplsoopal 
congregations to Join. H was also noted that we are in our 4th year with tt,e 
C-0/laqevll/e project. 



Wardens' Reports 
• Senior Warden Phllllp Eschels - Phil Eschels Nothing to report. Merry Christmas. 

Junior Warden Speed Stodghill - See report above. 

Rector's Report 
Rev. Kirby spoke to each of the following: 

• New Staff- Crystal Tolbert on weekends only will provide housekeeping type 
services and assist with the Sunday morning Nursery classroom(s). 

• New Staff' - Dr. Maggie Owens - Interim Director of Music. Previously worked at 
St. Matthew's fur about 5 years. Previous work within the LuU,eran church. Has 
two young children who will use the nursery. She will direct the choir but may be 
only minimally involved with playing the organ. Will start in mid-January following 
Derrick's departure. 

Compliments were shared by vestry members for the work and coordination Kelly has 
accomplfshed during the new staffing changes and coordination with this group of 
persons. 

Theological Reflection -With U,e increase of the Omicron Variant of the COVID 
disease, Kelly is encouraging parishioners to retum to virtual worship or attend the 
8:00 AM or 5:00 PM service. 

Com llne - Phil led us in the Nave followed by adjournment of the meeting at 7:40 PM. 

its e tfu submitte 

ltbs Reese.· Secretary 

12.21.2021 Veetry Minww. 
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