Real Life Discipleship Coaching Video - Week Four Study Notes
Episode Description
In this week’s session, we explore the three essential keys to successful discipleship. Just as a journey requires a driver, a vehicle, and a map, biblical discipleship requires an intentional leader, a relational environment, and a reproducible process. Without these three components, discipleship efforts can become ineffective, leading to stagnation rather than multiplication.

Key Topics Covered
The Journey of Discipleship
· The speaker shares a personal story of being stranded on a road trip, missing key components for success.
· This serves as a parallel to discipleship, where good intentions are not enough—we need a clear process and leadership.
· Jesus provided a model for discipleship that includes three critical elements:
1. An Intentional Leader (Driver)
2. A Relational Environment (Vehicle)
3. A Reproducible Process (Map)

The Three Keys to Biblical Discipleship
1. The Intentional Leader (The Driver)
· Just as every journey needs a driver, discipleship requires a leader who is:
· Motivated and willing to take responsibility.
· Experienced enough to navigate the journey.
· Intentional in guiding others toward spiritual growth.
· A leader should not be chosen randomly but should have a clear understanding of the discipleship process.
What happens when this is missing?
· Without an intentional leader, a group may still have a relational environment and a process, but it lacks direction.
· The result? A social club, where people enjoy being together but do not grow in their faith.
2. The Relational Environment (The Vehicle)
· Discipleship does not happen in isolation—it happens within relationships.
· A healthy relational environment provides:
· A place where people can confess, learn, and grow.
· A community where mutual support and accountability exist.
· More than just a classroom setting—it’s a space for genuine connection.
What happens when this is missing?
· Without relationships, discipleship becomes a fan club centered around a dynamic teacher.
· People may consume knowledge but lack deep connections with one another.
· This stunts spiritual growth and prevents true disciple-making.

3. The Reproducible Process (The Map)
· A good journey needs a map—a clear, repeatable path that others can follow.
· Jesus modeled a reproducible process, teaching His disciples how to disciple others.
· If discipleship is so unique that only one person can do it, then it cannot multiply.
· A reproducible process:
· Tracks with what Jesus did in leading people to spiritual maturity.
· Provides clear steps for making and growing disciples.
· Ensures sustainability, so disciples can go on to disciple others.
What happens when this is missing?
· Without a clear process, discipleship cannot expand beyond the original group.
· Groups may continue for years but never equip others to lead.
· The result? A stagnant group that never fulfills the Great Commission.

What Happens When One Key Is Missing?
	Missing Component
	What Happens?

	Intentional Leader
	Becomes a social club—friendly, but without direction or growth.

	Relational Environment
	Becomes a fan club—knowledge-focused but lacking deep community.

	Reproducible Process
	Becomes a stagnant group—tightly connected, but unable to multiply.


Each of these three keys is essential for true, biblical discipleship.
Key Takeaways
· Discipleship is like a journey—it needs a driver, a vehicle, and a map.
· An intentional leader provides direction and ensures growth.
· A relational environment fosters authentic connections and accountability.
· A reproducible process ensures ongoing disciple-making and multiplication.
· If any one of these is missing, discipleship is ineffective and does not multiply.

Reflection Questions
1. Which of the three components—leader, environment, or process—do you see most lacking in your discipleship efforts?
2. Are you an intentional leader in your discipleship relationships? If not, what steps can you take to grow in this area?
3. Does your discipleship setting encourage deep relationships, or is it more like a classroom?
4. Is your discipleship process reproducible? Can those you disciple go on to disciple others?
5. What practical steps can you take this week to strengthen the discipleship journey in your group or church?

Action Steps for Leaders
· Evaluate your discipleship efforts → Identify which of the three components needs improvement.
· Ensure leadership is intentional → Challenge leaders to take responsibility and guide with purpose.
· Cultivate a relational environment → Encourage deep connections, accountability, and openness.
· Refine your process → Make sure discipleship is clear, repeatable, and sustainable.
· Teach and model reproducibility → Equip others to disciple beyond your group.

Additional Resources
· The Real Life Discipleship Training Manual (Week Four)
· The Real Life Discipleship Coaching Video Series
· Explore more at RealLifeDiscipleship.com

Next Week’s Preview:
In Week Five, we’ll take a closer look at how to be an intentional leader, ensuring that discipleship efforts are purposeful, effective, and multiplying. Stay tuned!


