Real Life Discipleship Coaching Video - Week Five Study Notes
Episode Description
In this week’s session, we focus on how to be an intentional leader. True biblical leadership is not about power, position, or prestige—it is about serving others, guiding them, and creating an environment where disciples can grow. Jesus modeled this kind of leadership by being intentional in His relationships, teaching, and disciple-making process.

Key Topics Covered
Redefining Leadership
· Leadership today is often misunderstood as authority, control, or self-advancement.
· Jesus defined leadership as servanthood:
· "The Son of Man did not come to be served, but to serve and give his life as a ransom for many." (Matthew 20:28)
· He humbled Himself, washing the disciples’ feet as a model of servant leadership.
· True leadership in discipleship is not about power—it is about guiding others to grow in their faith.

What It Means to Be an Intentional Leader
· Intentionality is key—discipleship doesn’t happen by accident.
· Just spending time together is not enough—there must be purpose and direction.
· Example: A Random Approach to Discipleship
· The speaker recalls meeting regularly with a friend, discussing life, church, and Scripture.
· While their friendship grew, there was no intentionality, and therefore, no real spiritual growth.
· Jesus did not disciple randomly—He had a clear plan and purpose.

Three Traits of an Intentional Leader
1. An Intentional Leader Knows the Game
· You cannot coach what you do not understand.
· Jesus knew the mission and taught His disciples how to live it out.
· An effective leader:
· Understands the core principles of discipleship.
· Knows how to guide others in their growth.
· Can give practical, real-world coaching.
2. An Intentional Leader Evaluates Players
· Leaders must assess where people are in their spiritual journey.
· This cannot be done just by listening to stories—disciples must be put in action.
· Example from Jesus:
· In John 6, Jesus challenged the disciples to feed the crowd, testing their faith and problem-solving.
· He put them in real situations to reveal their strengths and weaknesses.
· Leaders must observe disciples in action to know:
· What are their strengths?
· Where do they need growth?
· How can they be better equipped?
3. An Intentional Leader Creates an Environment for Growth
· If a small group only consists of sitting and listening, there is no opportunity for real disciple-making.
· Jesus created environments of learning where:
· He asked tough questions.
· He gave challenges.
· He allowed disciples to struggle and learn.
· Leaders should:
· Encourage participation rather than passive listening.
· Challenge disciples to take action in their faith.
· Foster growth opportunities beyond the classroom setting.

The Three Roles in Discipleship
Discipleship involves three key participants:
	Role
	Responsibility

	Leader’s Role
	Teach, guide, and create opportunities for growth.

	God’s Role
	Convict, equip, and orchestrate circumstances for learning.

	Disciple’s Role
	Take responsibility for personal growth, obey teachings, and apply lessons.


Disciples must take ownership of their growth—a leader can guide, but the disciple must be willing to follow.

Key Takeaways
· Biblical leadership is servanthood—it is about guiding and equipping others, not gaining status.
· Discipleship must be intentional—random meetings do not automatically lead to growth.
· An intentional leader knows the mission and guides disciples purposefully.
· Leaders must evaluate disciples by putting them in real situations to test their faith.
· Discipleship is not passive—leaders should create engaging, challenging environments for growth.
· Every person in discipleship has a role—leaders coach, God convicts, and disciples must take responsibility for their own growth.

Reflection Questions
1. How does your view of leadership compare with Jesus’ example of servant leadership?
2. Have you ever experienced random discipleship? What was the result?
3. As a leader, do you intentionally guide others, or is discipleship happening by chance?
4. How can you better evaluate those you disciple to understand their strengths and weaknesses?
5. What practical steps can you take to create an environment where disciples actively participate rather than just listen?

Action Steps for Leaders
· Evaluate your leadership approach—is it intentional and servant-hearted?
· Assess those you disciple—identify where they are and what they need to grow.
· Create active learning environments—engage disciples in challenges, questions, and real-world faith applications.
· Encourage disciples to take responsibility—remind them of their role in their own spiritual growth.
· Follow Jesus’ model—be purposeful, engaging, and focused on making disciples who can disciple others.

Additional Resources
· The Real Life Discipleship Training Manual (Week Five)
· The Real Life Discipleship Coaching Video Series
· Explore more at RealLifeDiscipleship.com

Next Week’s Preview:
In Week Six, we’ll dive deeper into how to create a relational environment that fosters true spiritual growth and disciple-making. Stay tuned!
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