Real Life Discipleship Coaching Video - Week Six Study Notes
Episode Description
In this week’s session, we take a closer look at the relational environment—a critical component of disciple-making. Discipleship cannot happen in isolation; it requires deep, meaningful relationships where people feel known, affirmed, and challenged to grow. Jesus modeled this type of relational discipleship, and leaders must be intentional in creating an environment where transformation can happen.

Key Topics Covered
The Role of the Relational Environment in Discipleship
· A healthy relational environment is essential for growth—it is not optional.
· Discipleship is not just about content—sitting and listening alone is ineffective.
· In today’s culture of isolation, people need real relationships to grow.
· Transformation happens in relationships, through confession, accountability, and encouragement.

The Intentional Leader’s Role in Creating a Relational Environment
· People do not automatically create healthy relationships—many carry unhealthy relational habits.
· Some may:
· Avoid conflict or stay at surface-level interactions.
· Be overly intrusive or push too hard for transparency.
· Struggle to trust and open up due to past wounds.
· The leader’s role is to manage this dynamic by guiding the group toward healthy, Christ-centered relationships.

How to Cultivate a Relational Environment
1. Start with People’s Stories
· People cannot have deep relationships if they don’t know each other.
· A group must begin by sharing their stories in a way that fosters connection.
· Creative ways to do this:
· Ask engaging questions, such as:
· What is your favorite childhood memory?
· What was your favorite Christmas?
· If you won a billion dollars, how would you spend it?
· These types of questions allow people to open up in a safe, lighthearted way, building trust within the group.
2. Affirm One Another
· Once stories are shared, the leader must create a culture of affirmation.
· Affirmation builds safety and encourages deeper vulnerability.
· Hebrews 10:24-25 instructs us to study each other in order to encourage, not critique.
· Ways to affirm others:
· Recognize positive qualities you see in them.
· Call out gifts and strengths they demonstrate.
· Verbally encourage their contributions in the group.
· This process creates an environment where people feel valued and safe to be open.
3. Encourage Openness and Accountability
· As trust grows, people will begin to open up about their struggles.
· A safe group allows:
· Accountability – Encouraging each other toward spiritual growth.
· Confession – Bringing struggles into the light for healing.
· Transformation – Letting the Holy Spirit work in their lives.
· This is where true discipleship begins—helping one another surrender to Christ and grow in His image.

The Biblical Picture of Fellowship
· True fellowship is more than coffee and donuts after church.
· 1 John 1 describes fellowship as walking in the light—being fully known and fully accepted in Christ.
· Fellowship is not just socializing—it is:
· Living in the truth together.
· Helping each other grow spiritually.
· Encouraging each other to surrender to Christ’s transformation.


Key Takeaways
· Discipleship requires relationships—growth does not happen in isolation.
· An intentional leader must create an environment where people feel safe to open up.
· Deep relationships begin with sharing personal stories and building trust.
· Affirmation is key—we must encourage, not critique, each other.
· As people feel safe, they will open up about struggles, allowing true discipleship to take place.
· True fellowship is walking in the light together—supporting one another in Christ-centered transformation.

Reflection Questions
1. Is your small group primarily a “sit and listen” environment, or does it encourage real relationships?
2. How can you, as a leader or participant, help cultivate a culture of trust and affirmation?
3. What creative ways can you use to help people share their stories in your group?
4. How can you encourage accountability in a way that is loving and supportive, not judgmental?
5. How does your understanding of “fellowship” compare to the biblical picture in 1 John 1?

Action Steps for Leaders
· Create opportunities for people to share their stories—use creative questions to build connection.
· Make affirmation a regular practice—take time to encourage and uplift one another.
· Foster a safe environment—allow space for vulnerability, confession, and growth.
· Encourage deeper accountability—help disciples take real steps in their faith journey.
· Focus on biblical fellowship—help your group move beyond socializing to true spiritual community.

Additional Resources
· The Real Life Discipleship Training Manual (Week Six)
· The Real Life Discipleship Coaching Video Series
· Explore more at RealLifeDiscipleship.com

Next Week’s Preview:
In Week Seven, we will explore the reproducible process of discipleship, ensuring that disciple-making doesn’t end with us but continues for generations. Stay tuned!


