Real Life Discipleship Coaching Video - Week Seven Study Notes
Episode Description
In this week’s session, we focus on the reproducible process of discipleship. A truly effective discipleship process must be simple enough for anyone to use but deep enough to last a lifetime. Jesus modeled a process that was repeatable, relational, and transformative, allowing disciples to mature and then disciple others.

Key Topics Covered
What is a Reproducible Process?
· A process that is clear, simple, and easy to replicate.
· It does not rely on a specific book, curriculum, or sermon—it is a lifestyle of discipleship.
· It follows the natural growth stages of a disciple, as seen in Scripture.

The Discipleship Growth Stages
	Stage
	Description
	Key Action

	Spiritually Dead
	No relationship with Christ, unable to respond to spiritual truth.
	Share the Gospel.

	Spiritual Infant
	Newly born again, needs foundational teaching.
	Share life and truth.

	Spiritual Child
	Learning but still self-focused, developing faith.
	Connect them to God and community.

	Spiritual Young Adult
	Ready to serve, shifting from "me" to "we".
	Challenge them to minister.

	Spiritual Parent
	Making disciples and leading others.
	Disciple others to reproduce the process.



Breaking Down the Process
1. Share (Spiritual Dead & Infants)
· The most intentional thing you can do at this stage is share.
· What to share?
· Your life—building relationships, walking alongside them.
· God’s truth—helping them understand the Gospel.
· Discipleship begins with investing in people personally.
2. Connect (Spiritual Children)
· New believers need connection to God and to the church community.
· Two key connections:
· To God – Developing personal faith and understanding of Scripture.
· To others – Learning how to do life in Christian community.
· Relationships can be messy, but intentional leaders guide disciples through this process.
3. Minister (Spiritual Young Adults)
· This stage is marked by serving others rather than just consuming.
· The transition from “me” to “we” happens when disciples begin focusing on others.
· Ministry does not have to be formal—even small acts of service help them grow.
· Example: Calling group members who missed a meeting is an act of ministry.
4. Disciple (Spiritual Parents)
· Spiritual parents actively disciple others and reproduce the process.
· This stage brings us back to Week Four’s “Infinity Disciples” model—disciples making disciples.
· A reproducible process allows discipleship to continue beyond one generation.

Two Key Warnings for Leaders
1. Discipleship is a Work of the Holy Spirit
· You cannot force people to grow—God changes hearts.
· An intentional leader must watch for moments when the Holy Spirit is moving.
· Example: A disciple may suddenly feel compelled to serve—this is a sign of maturity.
2. Spiritual Growth Requires Continual Engagement
· Discipleship is like physical fitness—if you stop, you regress.
· Many Christians reach a peak in their spiritual life and then stop growing.
· Ongoing self-assessment is crucial:
· Am I still growing?
· Am I actively sharing my faith?
· Am I making disciples?

Key Takeaways
· Discipleship must be simple and reproducible—Jesus modeled a process anyone can follow.
· Growth follows natural stages—each stage requires different guidance.
· Discipleship is a lifelong rhythm—it must continue for lasting impact.
· Leaders must cooperate with the Holy Spirit—growth cannot be forced.
· Ongoing engagement is critical—stagnation leads to spiritual regression.
· A healthy disciple makes disciples—this is how the Great Commission continues.

Reflection Questions
1. How does the reproducible process compare to how you currently approach discipleship?
2. Which stage are you currently in? Are you still growing?
3. How can you better “share, connect, minister, and disciple” those in your life?
4. What steps can you take to ensure discipleship continues beyond yourself?
5. Are you watching for moments when the Holy Spirit is prompting growth in others?

Action Steps for Leaders
· Identify where your disciples are in their growth and adjust how you lead them.
· Encourage service opportunities—growth happens through action.
· Regularly assess your own spiritual health—stay engaged in discipleship.
· Look for moments when the Holy Spirit is working—help disciples take their next step.
· Commit to being a disciple-maker—invest in others and guide them toward maturity.

Additional Resources
· The Real Life Discipleship Training Manual (Week Seven)
· The Real Life Discipleship Coaching Video Series
· Explore more at RealLifeDiscipleship.com

Next Week’s Preview:
In Week Eight, we’ll explore common challenges in discipleship and how to navigate them effectively. Stay tuned!


