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Stuttgart First Church Three Month Discernment Process Plan 

May 2, 2022  The Administrative Board received a motion “To begin official discernment to study and 
make recommendation to the church council on continued affiliation or disaffiliation with the United 
Methodist Church if and deemed required by such recommendation, offer for consideration a new 
affiliation.”   This led to a letter written by Administrative Board Chair, Administrative Board Vice Chair, 
and Rev. Bryan Fink to the District Superintendent Rev. Edna Morgan.  Upon receipt of our letter the 
District Superintendent notified us that the motion phrasing we had in our letter must include “ due to 
reasons of conscience regarding human sexuality”. 

May 26, 2022 The Administrative Board met to discuss the prior motion and amended the motion to 
include the phrase “due to reasons of conscience regarding human sexuality”. 

Attached is the official meeting minutes, with the vote count and attendance numbers.  

Communication Plan 

1. Informa*on will be given from the Pulpit (Available to in person a;endance and online on 
Facebook live, and also on our church website) 

2. Informa*on will be disseminated through the church newsle;er “The Messenger” either by 
mail, or email. Approximately 316 members receive these Monthly, or sooner as needed.  

3. Mail out no*ces of important speakers, and mee*ngs.  

Evidence:  
-Newsletter “The Messenger” February 6, 2022, February 18,2022-spoke about the UMC division and 
Annual Conference  

-May 29th, 2022    Brother Bryan Fink addressed the church with information about our church’s 3 month 
discernment plan, why the administrative board believes we need to discern, and its intent to discover our 
desire to remain in the UMC, or to disaffiliate, which would require a church vote. Brother Brian 
discussed having a least 3 speakers come and present to the church their views on what is happening in 
the UMC, and their personal concerns and choices they have made in their church’s. At the 3rd meeting 
after hearing from our guest speaker, the professing members will be asked to do a straw poll and those 
results will determine if the District Superintendent will call a church to vote on disaffiliation.  

-June Newsletter “The Messenger” addressed the UMC issues. 
-June 9, 2022.  Brother Bryan Fink emailed the church members regarding Annual Conference, and UMC 



division.  
-June 19, 2022  Church presented info with Congregation about our process  

Agenda for Discussion of Issues and Speakers 

June 2, 2022     Truth Seekers meet to discuss the three meeting and the speakers they are seeking to share 
at each meeting. Also, they will work on the Discernment Process Plan needed for the District 
Superintendent, and the Bishop prior to his meeting June 16th. 

June 7,2022  Truth Seeks meet to complete Discernment Process plan and chose a speaker for the 3rd 
meeting.  

June 16, 2022 5:30 pm Bishop Mueller Congregational Meeting Q&A 
 (Time allotted for congregation to share feedback and input from the floor) 

June 26, 2022 Morning Service Truth Seekers speak to the church during service. 
 (Time allotted for congregation to share feedback and input from the floor) 

July 24, 2022 5:30 pm Guest speakers Ken Pearson from Levi UMC, & Jeff Warrick Cabot FUMC 
 (Time allotted for congregation to share feedback and input from the floor) 

August 7, 2022 5:30 pm FUMC Stuttgart Member meeting and prayer session. & Straw Poll 

Attendance Collection 
We will have a sign in sheet for all Church members in attendance to sign upon entering the meeting. This 
will take place at each information meeting, or meeting with speaker present. All meeting attendance 
sheets will be kept in church office for later documentation.  

Plan to Solicit and receive input from membership 

1. Weekly verbal updates from the pulpit, where Brother Brian Fink will state if any of you have any 
concerns or ques*ons please speak to me, or one of the members of the Truth Seekers 
commi;ee.  

2. Statement of the same as above in the Messenger Newsle;er, with names and phone numbers 
of commi;ee member from Truth Seekers commi;ee.  

3. Church Service presenta*on Sunday morning by the Truth Seekers commi;ee   
June 26,2022 followed by Q&A. 

4. Provide congrega*on informa*on on how to contact our District Superintendent as follows: 
Rev. Edna Morgan  
District Superintendent 
Chief Mission Strategist 
O 870-536-8806 F501-6130652 C870-692-2400 
200 West 6th Street, PO Box 6607 
Pine Bluff, AR 71611 
Email: edna.morgan@arumc.org 

Straw Poll Implementation and collection 

Immediately following our third meeting and speaker, the church membership present at the meeting will 
be asked to vote in a straw poll as follows: 



The membership will be told that a straw poll is required by our Book of Discipline ¶248, to determine if 
the majority of the membership present at this meeting desire to request the district superintendent to call 
a church conference to  consider the matter of disaffiliation. Each member will be given a paper with the 
statement typed on it “I vote to have a church conference to consider disaffiliation” then below the 
choices to be circled “For”  and “Against”. 
The members will then put their vote in a ballot box, and the ballots will be counted by the Administrative 
Board President, and the church Secretary.  The vote count will be immediately announced. If the vote is 
majority “For” a called church conference with the district superintendent, then the district superintendent 
will be notified immediately. Vote ballots will be kept in a sealed envelope following the count.  

Decision on continued affiliation or disaffiliation and the statement to address the decision 

Based on the Straw poll results. A letter addressed to the church membership at large will be drafted by 
the Administrative Board President, Vice President, and Pastor to inform the membership of the decision 
to have or not have a called church conference and recap the process up to date.  

                                     


