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Rev. Stephanie Templin Ashford

Dear friends,

| sat in my office last month with a grieving family.
We talked and prayed together, doing the regular
and sacred work of ministry, and while | was sitting
with them, | was overwhelmed with gratitude. | love
what | do, but | also felt grateful to be sitting in
such a beautiful, spacious office and to have such
a wonderful congregation to serve.

Gratitude changes how you see, and as | reflect on
this past year of ministry, gratitude is the thread
woven through it all.

When | walk through the hallways that are literally
changing around me, | am grateful that we get to
step info a new season of ministry together. We
have so many wonderful people to serve alongside,
and being able to prepare our church to live on for
generations is not something | take for granted.

The Building What Matters renovation was the
keystone of this past year. | am grateful that God
provided exactly the right people to guide us
through the process. The architect, fundraiser, and
builder feel handpicked for us. And to have two lay
leaders working tirelessly on the project has been a
true gift.
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| am deeply grateful that in just seven months, our
congregation rallied together to raise 3.7 out of 4 million
dollars. For me, this is not just a number. It represents how
your faith shapes what you do and how you live.

| am also grateful for how each of you adapted and
changed over the course of the year. No ministry was
untouched by the renovation, and yet we held all of our
events successfully because you understood that ministry is
not bound to a particular room or even a single building.
Alongside the ftransformation of the building, we saw
meaningful growth in our children’s and youth programs
with the addition of Zena Trednnick-Kirby, and we
experienced greater depth of faith across all of our small
groups.

My gratitude extends beyond these walls as | reflect on our
new initiative in Lambertville, The Bridge, where we stand in
awe of what God is doing. People are coming together to
serve, to share meals, to create space for connection, and
to pray for the future of the ministry.

Finally, this year we moved forward with a partnership with
the former Solebury UMC preschool, which will soon be
housed at TMPC as New Hope Preschool.

None of these moments would be possible without the God
who pours out blessings on us and without you, the people
who faithfully respond. We all have blessings in our lives
every day, but gratitude helps us see them.

Thank you for loving, living and serving like Jesus.

I'm so grateful,

-Stephanie



Associate Pastor’s Report

Rev. Bailey Heckman

An In-Between Place

When | think back on 2025, it feels like so much of what was happening in the life and ministry of this church
existed in an in-between space, a place somewhere between what was and what will be. The main headline of
the year was, of course, the renovations to the building. That, in and of itself, was a huge undertaking as we held
meetings to think about everything from floor plans to furniture, storage units to paint samples. | was personally
part of some of the planning meetings with the architects, helped with the clean-out and storage of the old
spaces, and worked with Kirby Smith on communication about the Capital Campaign.

As a staff and congregation, we had to rethink how to do almost every ministry and mission of the church, like
how to run a VBS with half a building, how to host meals without a kitchen, how to hold two styles of worship in
the same space, and so on. Through it all, | have seen such a team effort to not just “make it work,” but to make it
beautiful, meaningful, and sacred. We didn't just survive this in-between moment; | believe we answered the call
of this moment with deep love and a dedication to walk alongside our community through worship, mission, and
ministry.

Personal Growth

This past year, | was part of a Clergy Cohort run by the Presbytery of Philadelphia and made possible through a
Lilly Endowment Grant. My cohort is made up of five clergy and ministry leaders from the region. We meet
monthly to pray, learn, and grow together. We are invited to retreats and learning opportunities, and we are
given the chance to have monthly professional coaching free of charge. All of these opportunities have given
me space to grow personally and professionally over the past year. They have been an especially helpful
resource as | have navigated a change in my role here at Thompson this past year. With Zena joining the staff
and leading children and youth ministry, | have stepped away from my work with Sunday School, Kids Club, and
VBS and stepped into some new roles.

New Beginnings

God is always up to something new here at Thompson, and | was able to be part of two new ministry areas this
past year.

First, as a congregation, we have been looking across the river to Lambertville and noticing that many of the
churches there were closing. For a decade, the Methodist church hosted a weekly community meal, and when the
church closed its doors, the meal ended. We saw an opportunity to bring that meal back in a new location and
serve neighbors who need a good meal.

In October, we held our first meal in Lambertville at Lambertville Presbyterian Church. Members of our
congregation, folks who had been part of the previous meal, and members of the community came together to
make this monthly meal such a success that, starting in March 2026, we will have the capacity to host the meal
twice a month. When we first had the idea to try to bring this meal back, we were not sure how it would work,
where it would be hosted, or who would come—but God had a plan and opened doors for us. So much so, in fact,
that for the first few months, | was turning away volunteers (an unheard-of problem for a pastor). What a gift it
has been to be part of this new mission.

CONT'D ON NEXT PAGE
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Associate Pastor’s Report

Rev. Bailey Heckman

New Beginnings

Another exciting new ministry that has taken shape over the past year is the opportunity to open a
preschool here at Thompson. The Methodist church down the road in Solebury closed, and that church
had a preschool meeting in its building. The director reached out to us to see if she might bring her
school here. Of course, we were in the midst of renovations, so the timing was not ideal. However, we
stayed in touch, kept praying about what to do, and together saw an opportunity to begin something
new here at Thompson with a veteran director who could help make it a reality—New Hope Preschool.
| have been working with Stephanie, Rick Schaub, and Colleen Reedy, the director, to help launch this
new ministry, and | am excited for us to open our doors in fall 2026.

Looking Ahead

For much of the year, | found myself looking toward the completion of the building renovation and
thinking of it as an ending. But really, it is just the start of the next chapter. Each year we turn the
calendar page and begin again—listening for God's leading and continuing to show up and serve the
people of God in this place. Our work is not about arriving somewhere, but about faithfully putting one
foot in front of the other.

| am drawn to this quote from Martin Luther and invite you to carry its sentiment with you into the new
year:

“This life, therefore, is not righteousness, but growth in righteousness; not health but healing; not being
but becoming; not rest but exercise. We are not yet what we shall be, but we are growing toward it; the
process is not finished but it is going on. This is not the end, but it is the road; all does not yet gleam in
glory, but all is being purified.”
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Director of Christian
Education & Youth Ministry

submitted by Zena Tredinnick-Kirby
Luke Kirby, Tracey Jefferson, Amanda White, Nancy Morabito, John Morabito; Christian
Education Committee Members

What we accomplished
this year

We have increased attendance in every area of
Christian Education & Youth Ministry. The average
attendance of Sunday School has gone up, Kids Club
attendance, and Youth Group attendance every week.

We saw God’s presence 1n our ministry...

From a youth ministry perspective, we saw God's presence most clearly in the relationships that
deepened over the course of the year. Not just in attendance numbers, events, or programs, but in the
way our youth began to show up for one another. The youth began praying out loud for each other
without being prompted, older youth naturally stepped into caring for younger ones. We witnessed youth
not just learning about Jesus; but living like Him with one another.

This year, we hope to accomplish...

More activities that build stronger and deeper relationships with the youth and more local service
projects for the youth as well as families of younger children.
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Worship & Music Committee

Dave Callans; Commaittee Head
Stephanie Templin Ashford, Dave Callans, Bill Stauffer, Janice Slack, Bailey Heckman,
Ariana DuPont, Liz Jordan; Committee Members
Submitted by Tricia Murphy

What we accomplished this year

Continued to provide meaningful, inspirational music for the congregation. Challenged the children
with more advanced music in both the vocal and handbell ensembles.

We saw God’s presence 1N our ministry...

| am constantly seeing God's presence in the love, support and respect my choir members show to
each other in both my adult and children’s choirs. They all look after each other and never hesitate
to lend a helping hand. They are a true example of a church family.

This year, we hope to accomplish...

| hope to recruit more tenors for the choir.
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Property Committee

Brad Michael; Committee Head
Mike Cappeto, Chuck Boyle, Candy Mirande, Steve Mirande, Dave Cane, Sue Schaub, Tim
Sandford, Fred Wustholz, Marie Wustholz, and Louis Marut; Committee Members

What we accomplished this year

The property committee has an amazing group of volunteers that have given time, talent and resources
to work through three tiers of items through 2025. We discuss all levels of repairs and maintenance
through the year and work with the Head of Facilities at TMPC and the Business Admin for any
associated combined works that are on the docket. Listed below is a brief highlight of things we
worked though in 2025 and will continue with in 2026. Short Term Work - This consisted of septic
repairs, roof issues, tree work and removals, storm water discussions and planning, elevator repairs,
masonry repairs, lighting repairs, and any last minute assistance needed from the BWM team. Long
term Project Work - We are pushing through ideas and evaluating costs for work on exterior lighting
(along with work on this that has been completed in 2025), working with a team on additional parking
on the property, future roofing needs and quotes, existing parking lot repairs (sealcoating when BWM is
done) and evaluating stucco issues. CAPEX Work Completed - While the majority of CAPEX work done
this year was through BWM, we did a few projects that were needed through the year including new
lexan for the sanctuary (graciously donated by a congregant) and new hvac units as needed when
older units had to be replaced.

This year, we are This year, we hope
thanking God for... to accomplish...

We are thanking God for the collective giving We hope to be able to further the long term
spirit of the members of this committee. It is not goals of the committee and church and to
always easy working in large groups to get things keep our amazingly busy church running as
resolved, but | feel blessed to have this group of smooth as possible.

talented individuals to be able to call upon who
always say yes in support and service of TMPC
and the kingdom of God.
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Communications Committee

Marci Capel; Committee Head
Dave Cane, Alyssa Capel; Commattee Members

What we accomplished this year

We worked on digital marketing for various church events, helped create booklets and worked on
website for BWM campaign, incorporated new Subsplash features and resolved minor issues,
networked with the community to attract new members and build the church's reputation, continued to
develop visitor engagement procedures,

We saw God’s presence This year, we hope
in our ministry... to accomplish...

We feel that working on the BWM literature We'll strive to keep on the forefront of

helped keep the congregation informed and able technology to better serve our members.

to see how the renovation can help us serve We'll continue to our efforts to reach our
others well into the future. We also feel that by community and attract people to Thompson
promoting church events and networking in the who are looking do good in our world, to
community helped attract folks that are looking to know God better, and to have TMPC become
grow their faith. their church home.

Nominating Committee

Sue Wert; Committee Head
Bob Auwarter, Dave Cane, and Kirsten Fleisher; Committee Members

A Message from Sue for 2025

The members of the 2025 Nominating Committee were elected at the 2025 Annual meeting. Those
elected were Bob Auwarter, Dave Cane, and Kirsten Fleisher. The Deacon representative was Dave
Cane, and the Session member chairing the committee was Sue Wert. This year, the church nominating
committee worked diligently to prayerfully discern and identify individuals who felt called to serve in
both Elder and Deacon roles. Through our meetings and discussions, we consistently sought God's
guidance. We saw God’s presence in the willingness of so many to step forward. We give thanks to
God for His faithfulness and wisdom. In September 2025, the committee met with Pastor Stephanie to
review the responsibilities of both the Nominating Committee as well as the responsibilities of the
Deacon and Session positions according to the Book of Order. The Committee confirmed the fact that
the nominees must be members of the church and active participants. Our meeting to select the
nominees continued throughout the Fall.

The following members were nominated to serve as Deacons and Elders: Jessica Kirker (Personnel),
Suzanne Schenker (Deacon), and Louis Marut (Deacon).
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Long Range Planning
Committee

Rick Schaub; Committee Head
PJ Heckman, Rob Kasprow, Melissa Callans, Bill Stauffer, Stephanie Templin Ashford;
Commuittee Members

What we accomplished this year

e Conducted in-depth interviews with pastors/senior staff members of four local similarly situated
churches to better understand the better practices they are using and the challenges we might
encounter as we continue to grow

* Created 3-year estimates for Sunday attendance by service

* Prepared current state of TMPC staff (roles & responsibilities) and envision evolving needs given
our prospective growth

* Began evaluation of evolving to a more "staff led" church to facilitate growth

* Developed an engagement process that efficiently and effectively helps people navigate the
journey from first-time visitors to regular attenders who actively serve on at least one team and
belong to a small group.

We saw God’s presence This year, we hope
in our ministry... to accomplish...

As we continue to grow, we are thankful for the To continue to help our Pastors and Session
Holy Spirit's presence in all of our work. We've discern what's next for TMPC.

been blessed with the insights from the very busy

leaders of four local churches who were where

we are today 5-7 years ago. It's comforting to

know that we are not alone and that God has a

plan for TMPC and is guiding us forward.
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Membership Committee

Candis Mirande; Committee Head
Beth Auwarter, Judith Cronise, Katherine Marriott, Melissa Michael, Candis Mirande, Erika
Rotella, Sue Wert; Committee Members

What we accomplished this year

Hosted (2) inquirers luncheons for a total of 18; provided a welcome gift and note to new members
when they join; organized the church picnic in June; organized Rally Day in September, organized Fall
Fest in October. Coordinated nursery care, sent 23 college care packages twice, sent personal
welcome notes to visitors. Also began working on revising the new member information form so that
we gather relevant information that is not only required as a part of the Presbytery, but will help us
transition newer members to the communities within the church where they will best grow and serve.

We saw God’s presence
1n our ministry...

In the number of new members looking for a
church home, finding us, and choosing to be a
part of our congregation.

This year, we hope
to accomplish...

Refine our mission - as we are presently two
committees working as one. We may find
more committee members if we were clearly
a hospitality committee and a new members
outreach committee.
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Inclusivity Committee

Nancy Campbell; Committee Head
Jo Ann Alberts, Lisa Dinella, Nancy Campbell, Lisa Bailey, Joe Bubenheimer, Sam Fallon,
Peter Fenton, Jaimie Gatto, Pat Catiglione, Julie Lalonde, David Oxley, Amanda White ;
Commattee Members

What we accomplished this year

1. 2025 Helped sponsor and coordinate MLK day activities
2.Host guest speaker Matthew Vines author of “God and the Gay Christian” and founder of The Reformation
Project for an event
3. Provide a monthly, as needed ASL Interpreter through a joint effort with Act Il and Judy Cronise
4. Providing activities with the students at Katzenbach School for the Deaf (in Ewing, NJ)
5. Underground Railroad bus tour - Sponsored by The African American Museum of Bucks County
6. Coordinated TMPC's participation in the New Hope Pride Parade through assembling give-away packets,
held pre-parade breakfast/party, giving out 500 water bottles and 1000 packets with snacks and TMPC
welcome/info
7. Planned the 2026 MLK Day Events with help of our wonderful pastors!
8. Planned a second Underground Railroad bus tour for upper Bucks for January 2026
9. We began an educational /spiritual learning component to the committee meetings by reading books
written by marginalized people
10. We continue to strengthen Thompson's reputation in the community for being inclusive and welcoming to
everyone, especially marginalized groups
11. Became more involved with the monthly community meal

CONT'D ON NEXT PAGE
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Inclusivity Committee

Nancy Campbell; Committee Head
Jo Ann Alberts, Lisa Dinella, Nancy Campbell, Lisa Bailey, Joe Bubenheimer, Sam Fallon,
Peter Fenton, Jaimie Gatto, Pat Catiglione, Julie Lalonde, David Oxley, Amanda White ;
Commattee Members

This year, we are thanking God for...

The Inclusivity is thankful for God's never ending guidance, wisdom, and strength as we seek to serve our
community and the marginalized.

This year, we hope to accomplish...

¢ Plan a Road trip to DC to learn more about human rights history and current problems to address

e Support panel discussions or other conversations to increase understanding of transgender people and
support efforts to reduce violence against them.

e Better engage the AA groups that meet at Thompson by connecting with their leadership to learn how we
can best support them, such as occasional attendance or providing baked goods with a note of
encouragement.

¢ Increase education to the congregation, including youth, on discrimination against marginalized groups

e Plan a field trip to Abolitionist Frederick Douglass Newtown Theatre.

e Visit The African American Museum of Bucks County, set to open Spring 2026, and First Baptist Church of
Langhorne

e Possibly attend the Reformation Project Conference in October 2027, and the “Sister” conference in 2026

e Partner with Lambertville The Bridge and the Philly Children's Movement (PCM) in building Thompson
"Christian Radical Little Libraries” in New Hope and Lambertville, with the focus to honor marginalized people
that includes a Christian message
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Stewardship

The 2026 Stewardship Campaign was carried out by Pastor Stephanie and the Finance
Commuttee.
Report submitted by Jeff Campbell

What we accomplished this year

In the fall of 2025, Thompson ran the Leverage stewardship campaign. We challenged the Thompson
community to devote our resources to God so that he could multiply them into something far greater
and, through them, impact the world. We sought to trust God with what we have - time, money and
talents - believing that through us God will do something amazing, something bigger than we could
have ever imagined. As in recent years, the people of Thompson met the challenge, demonstrating a
continuing willingness to grow in faith and commitment to God’s work in our lives and community. The
campaign resulted in 19 first-time pledges, easily exceeding the goal of 15. Similarly, the depth of
individual commitment grew. The campaign set a goal of a 5% average giving increase per pledging
unit. At the conclusion of the campaign, the average increase among repeat pledgers was 6.71%,
exceeding the goal by 34.2%. Finally, the campaign set a goal of pledged dollars sufficient to support
a 2026 church budget of $1.06 million. The $932,069 pledged, when taken in conjunction with
projected non-pledge income, will support a total budget well in excess of $1.1 million! The Leverage
campaign resulted in new record highs for Thompson in both the number of pledges received and the
total dollars pledged. We must now leverage those gifts, through Christ’s work in our lives, to do the
amazing and impact the world.

LEVERAGE

This year, we are thanking God for...

As a committee, this year we thank God for his continued faithfulness, his grace, and his gentle
teachings and guidance. We thank him for his blessings in our own lives and in the life of Thompson
church. We thank him for the spiritual growth that is evident all around us and for the love, caring and
compassion we experience in this community. We also thank him for the knowledge that, as evidenced
by the success of the Leverage campaign, he has amazing and wonderful plans for our future work in
his name.

This year, we hope to accomplish...

In 2026, the Finance and Stewardship Committee will work to further develop the spiritual disciplines of
generosity and sacrificial giving within our congregation. We will seek to impart the deep joy and peace
that are found in aligning our personal resources with God's design for our lives.
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Personnel Committee

Report submitted by Pastor Stephanie Templin Ashford

Staff Life and Leadership Culture

The staff at TMPC continue to be a blessing to our congregation. With two dedicated pastors and a
team of faithful lay staff, there is a strong sense of unity and shared purpose in our leadership.

The staff meet every Wednesday morning for a time of deep devotion and prayer, led in turn by each
staff member. This is followed by a review of the calendar, congregational needs, and preparation of
the weekly bulletin and other church concerns.

Personnel Changes and Transitions

At the beginning of the year, Tom Barford served as Personnel Chair. Midyear, Tom stepped away from
the position. During the interim, Pastor Stephanie handled staff concerns. In early 2026, Rick Schaub
assumed the role of Personnel Chairperson. During this transition, Rick Schaub, Tracey Jefferson, and
Dave Callans volunteered to serve on an ad hoc committee to conduct annual reviews for the pastors.
In 2025, TMPC hired Faith Macwana as Director of Children and Youth Ministry. During her
probationary period, Faith resigned from her role. The Personnel Committee reopened the search and,
in August, hired Dr. Zena Trednnick-Kirby.

Bill Stauffer, our beloved Contemporary Music Director, also announced that he and his wife will be
moving to Texas, effective June 2026. His leadership, creativity, and friendship will be greatly missed.

Reviews and Compensation

All staff members participate in an annual review that highlights strengths and areas for growth. Each
staff member also works with the Head of Staff to set goals and discern how best to lead and serve
the church in the coming year.

You will notice a financial increase in Pastor Bailey's salary in the proposed budget. The PC(USA) has
made significant changes to clergy benefit costs and will continue increasing those costs over the next
three years. The Personnel Committee will continue to monitor these changes and make appropriate
recommendations to the Finance Committee.

You will also see an increase in the salary for the organist position. When Ariana DuPont joined us, she
was an accomplished pianist with no prior organ experience and was hired at the lower end of the
range. She has since pursued organ lessons and grown tremendously in skill and confidence. Her salary
has been adjusted to reflect her dedication and professional growth.

Pastoral Care and Sabbath Practices

Because our pastors work on Sundays and do not enjoy a traditional weekend, they are each afforded
one day off during the week. Pastor Stephanie observes a Sabbath on Mondays, and Pastor Bailey on
Fridays. We encourage the congregation to honor these days and help protect this time for rest and
family.
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Cemetery Committee

Chuck Boyle; Committee Head
Bob Auwarter, Carole Davis, Trish Chinoy, Clint Gardner, Debbie Gardner, Dave Cane, Gay
Saxton, Jim O'Donnell, John Donahue, Julie LaLonde, Mike Wert, Tim Sanford, Jeff Berry,
Louis Marut, Matt Rotella, Jim Peshek, and Sheila Shaffer; Committee Members

What we accomplished this year

Overall, the cemetery committee had a very busy and blessed year. We are blessed with an active and talented
committee. Because of this, we have had the opportunity to complete a number of services and projects in
2025.

Below is a list of some of this work:

1. We supported 14 burials, eight (8) full burials and six (6) burials of cremains.

2. We supported four (4) church members that in total purchased eight (8) individual graves.

3. We supported the installation of eight (8) grave monuments.

4. New signs have been created and placed throughout the cemetery. This includes a history sign, multiple
welcome signs with cemetery regulations, and cemetery section signs.

5. A $20,000 cemetery restoration project is contracted and ready to begin in the summer of 2026. The
oldest sections of the cemetery have many (over 200) fallen and broken gravestones. These gravestones will
be repaired and restored. To assist with the funding of this project, we have applied for a grant of $10,000
from the DAR (Daughters of the American Revolution).

6. The cemetery's financial reporting process has been greatly improved. We now have accurate monthly
income statements, monthly statements of balances (reporting of investment and operating accounts), job
control reporting (to ensure the accuracy of income and expenses for each cemetery “job”).

7. We have realigned the cemetery's financial investments with the financial goals, both short-term and long-
term, of the cemetery. This has been successful and has delivered a significant improvement in our return on
investment.

8. We sponsored a local Boy Scout whose work in the cemetery allowed him to earn the rank of Eagle Scout.
His Eagle Scout project included learning how to properly clean gravestones, the creation of an education
video on that subject, and the leading of a group of scouts in the cleaning of some of the oldest
gravestones in the cemetery. He was a very nice young man and did excellent work.

9. With the help of the committee and a few additional volunteers, we designed and created a new Reflection
Garden in the cemetery. There are benches, local plants, and a river stone patio for visitors of the cemetery
to enjoy.

10. A Kawaski Mule (a golf cart-type vehicle with seating and a small dumping truck bed) was purchased to
assist with cemetery maintenance and general transportation in the cemetery. It is a used vehicle, but so far
it has worked nicely. In fact, it has become a useful tool for the church, as James, our church facility
manager, uses it frequently.

1. The church/cemetery property line in the far back of the cemetery has been clearly marked. When working
on this project, it was discovered that a neighbor had placed significant debris from tree removal onto
church property. When this was brought to our neighbor’s attention, the debris was cleaned up and
removed. It is nice to have good neighbors.

12. Multiple Cemetery Clean-up Days were held throughout the year. Thanks to church volunteers and the
committee, they were successful events.

13. Dead trees were taken down and removed from the cemetery.

14. New wall racking and shelving were installed in the cemetery garage.

CONT'D ON NEXT PAGE
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Cemetery Committee

Chuck Boyle; Committee Head
Bob Auwarter, Carole Davis, Trish Chinoy, Clint Gardner, Debbie Gardner, Dave Cane, Gay
Saxton, Jim O'Donnell, John Donahue, Julie LaLonde, Mike Wert, Tim Sanford, Jeff Berry,
Louis Marut, Matt Rotella, Jim Peshek, and Sheila Shaffer; Committee Members

This year, we are

thanking God for...

We are so thankful for our talented committee
members, the many volunteers that support
the cemetery, and our church
staff/leadership.

This year, we hope to
accomplish...

In 2026, we will continue to serve our Lord,
the cemetery, and our church family. We are
blessed to have this opportunity.

Thompson Memerial Cemetery 2025 Summary

Expense
Income Full Burial 11,800
Grave Sales 20,600 Cremains Burial 5.225
Full Burial 18,290 Foundation 6,463
Cremains Burial 6,970 Maintenance 8727
Foundation 5.344 Furniture Fixtures Equipment 10,079
Donation 1,840
Move Memorial 1,130 il Eapengn e
Surplus 11,880
Total Income 54,174 Operating Margin 22%
Investments
Glenmede 1/1/2025 1,047,763
Glenmede 12/31/2025 1,180,258
Galn 132,495

12.6%

CONT'D ON NEXT PAGE

PAGE 15
2025 ANNUAL REPORT



Cemetery Committee

Chuck Boyle; Committee Head
Bob Auwarter, Carole Davis, Trish Chinoy, Clint Gardner, Debbie Gardner, Dave Cane, Gay
Saxton, Jim O'Donnell, John Donahue, Julie LaLonde, Mike Wert, Tim Sanford, Jeff Berry,
Louis Marut, Matt Rotella, Jim Peshek, and Sheila Shaffer; Committee Members

122026 Thompson Memonial Cemetery Financial Report as of 123172025 2ol d
TMPC Cemetary Transaction
1212035 throwgh 120312025
Date Mum  Detcriplion Mema Cotegany Cu Amsinam
BALANCE 11/30/2025 6298722
12102025 DEP  Depasit Processed Soe Rroskoown Grgwe Sain K 4,500.00
12N 705 DEP  Hobiic Deposit Ihompsan Donstion  Donstion ] 1.640.00
12183025 ECHK  Pignser BurkiVaul Lo F il By R (115000
131R0ES - 123 V0TS 4.5990.00
BALAMCE 12730/2025 6797722
TOTAL INFLOWS 5.140.00
TOTAL OUTFLOWS (1.150.04]
MET TOTAL 4.590.00

Griree 52k begakdgam

Cha 2.250.00
Fleisher 2.250.00
Glenmede
112025 through 123172025
Perpetual Fund
BALANCE 11/30/2025 1,064,331
12312026 Gain[Loss) 6,904
BALANCE 12/31/2025 1,071,285
Capital Improvement Fund
BALANCE 11/300 2025 105, 0500
12312026 Gain[Last) (113
BALANCE 12/30/2025 108, 576
Cash Report
BALANCE 11730/2025 17
123026 Gain [Loss) ]
BALAMCE 12/31/2025 17
All Funds
BALANCE 1173002025 L173.437
12313036 Gain [Loss) 6621
BALANCE 12/30/2025 1,180,258

CONT'D ON NEXT PAGE
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Cemetery Committee

Chuck Boyle; Committee Head
Bob Auwarter, Carole Davis, Trish Chinoy, Clint Gardner, Debbie Gardner, Dave Cane, Gay
Saxton, Jim O'Donnell, John Donahue, Julie LaLonde, Mike Wert, Tim Sanford, Jeff Berry,
Louis Marut, Matt Rotella, Jim Peshek, and Sheila Shaffer; Committee Members

1272026 Thompson Memorial Cemetery Financial Report as of 1273172025 3al4

Cemetery Cash Based Income Statement

VNG AN SAVNIG  ROMNIE 7O DIV 10126 IAMNGS LIS ¥iD

Revenue

Grave Sales 4,000 4,300 7,800 4,500 20,600
Full Burial 1.820 2,670 7,535 2,285 1,820 2,160 18,290
Cremains Burial 1.520 1.010 1,410 1,010 2,020 6,970
Foundation BaO BREO 1,140 2444 5,344
Dionation 200 1,640 1,840
Move Memodial 1,130 1,130
Total Income 5,520 4,300 3,030 - 2,200 5,600 B675 10,085 - 3,840 4,604 6,140 54,174
Exgeense

Full Burial 1.900 a50 1,450 4,150 1,250 950 1,150 11,800
Cremains Burial 2.075 775 475 as0 950 5,235
Foundatkon 1484 3,679 1,320 6,463
Maintenance 560 200 3,188 250 1,200 3.3 8,727
Equipment Purchase 4,250 2,158 2,272 1,400 10,079
Total Expense 5,439 775 4,810 1,425 - 2,600 8,025 4,150 3,772 1,200 7,949 1,150 42,294
Surplus/{Deticit) 81 3.525 (1.780)  (1,425) 2,200 3,000 {250) 5,935 (3.772) 2,640 (3,345) 4,990 11,880

1272026 Thompson Memorial Cemetery Financial Report as of 1273172025 dof 4

Cemetery Statement of Balances

Tepting 13
]
Ferancidl Avvety
Peepeiaad F ud RETE B8O N BHD.DOH pilrh ] B 902 BHO0AZ 020076 LDOGAEZT 1001552  DLO4ARETH 1058, 148 04N 1,071,285 127,747 prof
11500 1350%
Canpld Ingrowe el Fawd Hul ) H A0, 550 104,568 40, 3X3 105,625 108,573 1046, 50 107 517 10705 108,453 1 O L0858 5108 5108
A5 4. 84%
Cann e 7 i ir i7 7 i7 i7 i i7 7 17 v 87

Carvs wd Ghevmnde | unds L0AT R LDBASEL L0846 LOS7.010  1050.F2 1088684 LADEGES L112.98F 1109086 L1S6645 L1GAELG LATAAOT  1.180.258 132495 [
1 AT

Canan v harndl 50

Ot M Court Ty 84T 59,704 ] A 700 ] [T ] 07,464 [ST0F) 88,992 14 8267 1,248 [T
St g ALOO AT

Totsl Asvets LIGEA0E  L140080 1344300 1116830 LI07.TEE 1044472  LATESI  LATAA11 1200860 1330337 1290041 1IMAM 124298 ML70 141,740

ol e
Tetal Liatsknies
L] LAMEASE L3400 1044010 1116830 LA07TE0 1044472 117643 1174811 1,200.860 1230337 1230061 1236424 1248208 LT 14108

O Rirvshry 30, D075, B2 655 00w ranslorsnd Bom FNIBN Chica ng o e Ghenmede Foma bl Tund Bo sy 1o regaived annud o posi

PAGE 17
2025 ANNUAL REPORT



Mission Committee

Tim Sandford; Committee Head
Alison Yearley, Patti Davis, Chuck Green, Jen Haubrich, Susan Nemzoff, Louis Marut;
Committee Members

What we accomplished this year

2025 was a year of busy mission activity at TMPC providing financial support and volunteer time to our partners in the
community and to the Philadelphia Presbytery. Our committee, congregation members, and friends of TMPC joyfully
stepped up and out during 2025 to help others and share the love of Jesus with our time, money, and talents. It is our
joyful desire to help those in need as we are called to do. At TMPC, our mission is to financially give away about 12%
of our general income each year to our “Missions Partners” that include local, nearby, and international organizations.
Each organization is vetted for accountability before checks are sent. In 2025, a total of $130,000 was given to the
organizations listed below. Much food, and clothing was also provided. The Building What Matters construction
prevented some of the normally scheduled, on-site activities such as the Fall Rummage Sale and some of the Fall
Serve Weekend projects. We look forward to resuming these activities in 2026 in the new and improved facilities!
2025 Activities:

* Rummage Sale-- The Spring sale was held at TMPC bringing in $5,200. Organizers, helpers, and shoppers all had
a fun time. TMPC decided in 2023 to start a scholarship fund for Urban Promise Trenton contributing $5,000
annually from the rummage sale proceeds.

e Serve Weekend-- During one weekend in May and one in November, TMPC members and friends donated many
service hours to the community. For TASK, we prepared 475 hygiene kits, 200 cold and flu kits, 275 first aid kits,
700 sandwiches, and 10,000 sets of utensils. Other events included roadside litter cleanup of Route 32 from
Bowman’s to Odette’s, helping Rolling Harvest at Gravity Hill farm, preparing 275 burritos for the Welcome Church
in Philadelphia, making 450 breakfast bags for Fisherman’s Mark in Lambertville, assembling 40 Thanksgiving food
bags for the Bucks County Opportunity Council, preparing 10,000 meal kits for Rise Against Hunger, assembling
goodie bags for the Pride Parade, and making 300 breakfast bags for Fisherman's Mark.

» Trenton Area Soup Kitchen (TASK-- In 2025, under the leadership of Chuck Green, we volunteered to assist with
meal service and other initiatives at TASK. Twice a month, members of the congregation went to serve meals.
Each day, TASK distributes between 400-650 lunches. In December, the church provided and helped distribute
300 new hoodie jackets at TASK's annual holiday event. This was the 25th year that TMPC has sponsored this
event.

 Fisherman’s Mark August Backpack Project --TMPC partnered with Fisherman’s Mark to provide 32 new
backpacks and school supplies for middle and high school students from participant families. The students were
able to have a “shopping” experience at Fisherman's Mark where they picked out their own backpack and
supplies under FM guidance and school recommendations. What a great experience this was them!

e Monthly Food Drive-- Led by Susan Achenbach, every month our congregation donates to local food pantries
through our food drive held on the third Wednesday of every month. Donations can be dropped off between 10
and 10:30 on those days or dropped off ahead of time on our food pantry shelves. Volunteer drivers then deliver
the food to four local food pantries that include Fisherman’s Mark, Delaware Valley Food Pantry, Morrisville
Presbyterian Food Pantry and TASK.

* Meals for Fisherman’s Mark-- Each month TMPC prepared 100 meals that were provided to homebound seniors
through Fisherman’s Mark. Volunteers from the church meet on the first Tuesday of the month to assemble the
meals. We ask for food donations from the congregation beforehand. This effort is led by Susan Achenbach and
Cheryl Boyle.

 In addition to the aforementioned projects coordinated by the Missions Committee, the Monday Morning
Women's Group, led by Sue Wert, generously provided food, clothing, and money to local organizations caring for
our neighbors in need. Fisherman's Mark was provided about 7,000 personal hygiene items, Beauty on the Block
(Trenton) received $2,000 for their programs, and 50 prayer shawls were handmade and presented to shut-ins.

CONT’'D ON NEXT PAGE

PAGE 18
2025 ANNUAL REPORT



Mission Committee

Tim Sandford; Committee Head
Alison Yearley, Patti Davis, Chuck Green, Jen Haubrich, Susan Nemzoff, Louis Marut;
Committee Members

What we accomplished this year

Thanks to the offerings, tithes, and other generous donations from TMPC members, we made direct financial
contributions totaling approximately $130,000 to our Mission Partners.

 Presbytery of Philadelphia Mission $17,500

 Presbyterian Care of Ministers Fund $4,500

e Welcome Church General Fund $4,500

» Welcome Church Pastor Support $4,500

¢ Life Abundant $4,000

e The Food Center at Morrisville Presbyterian Church $6,000

o Fisherman’'s Mark $12,000

¢ Good News Home for Women $9,000

« Trenton Area Soup Kitchen $12,000

 Trenton Area Soup Kitchen Clothing Giveaway $3000

» Urban Promise Trenton $14,000 plus the $5,000 scholarship gift

» Athletes InterVarsity Christian Fellowship $6,000

e Bucks County Interfaith Coalition for Refugee Resettlement $4,000

» Youth Promise Kenya $6,000

* The Happy Givers (Puerto Rico Mission) $6,000

 Habitat for Humanity $5,000

 Rise Against Hunger $6,000 in prepared meals

» Other non-budgeted programs, such as Beauty on the Block in Trenton, $6,000
In closing, | pray that we will continue to honor God and our Lord and Savior Jesus in 2026 through our Missions
program.

This year, we are thanking God for...

Having the opportunity to please God by helping others in need with TMPC's time, talents, and money.

This year, we hope to accomplish...

Continue giving,and making even better on site events in the remodeled facility!
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Finance Committee

Jim Alpaugh; Committee Head
Jeff Campbell, Sue Schaub, Cathy Sandford, Bill McGettigan, Chuck Green, Amanda White,
Stephanie Templin Ashford; Committee Members

What we accomplished this year

In addition to functions typically handled by the Finance Committee, the committee supported the financial tracking
and processing associated with the Building What Matters Campaign and construction activities. In addition, the
committee secured a constuction loan wtih the Presbyterian Investment and Loan Program.

This year, we are thanking God for...

We are thanking God for the spirit of generosity which exists at Thompson. It is through His leading that our collective
Stewarship of His gifts is enabling so many impactful ministries at Thompson.

This year, we hope to accomplish...

In 2026, we hope to improve our internal processes and reporting to enhance transparency and better support
Thompson's ministries.

General Fund Income
Statement Summary

2026 2025 2024
Budget Budget Actual
Donations and Other Income $1,138,405 | 51,055,000 | 5 954,000
Operational Expenses
People 5667,759 5 629,400 5 546,600
Place 191,900 179,300 155,600
Benevolence 136,609 129,800 119,300
Music & Worship 60,258 49,200 40,800
Christian Education 33,200 29,700 16,200
Membership Development 40,250 29,100 19,500
Apportionment, net 8,429 8,500 6,700
Total Operational Expense 51,138,405 | 51,055,00 | 5904,700
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The Bridge Lambertville

Jeff Campbell; Committee Head
Dawn Alpaugh, Jim Alpaugh, Melissa Callans, Jeff Campbell, Nancy Campbell, Bailey
Heckman, Melissa Mantz, Cathy Sandford, Tim Sandford, Bill Stauffer, Stephanie Templin
Ashford; Commaittee Members

What we accomplished this year

The Lambertville Ministry Team had a busy and exciting year in 2025. At the dawn of the year, we were focused
on information gathering and planning. At the time of this report, we have 4 active ministry initiatives and are
gaining significant name recognition and traction within Lambertville. In the winter of 2025, The Bridge
partnered with Fisherman’s Mark to create an Emergency Utility Assistance Fund to assist resource-challenged
local residents with emergency aid for utility bills. During 2025, Thompson contributed $5,000 to the fund.
During the first nine months of 2025, the fund, which is administered by Fisherman's Mark, paid 26 utility bills
totaling over $9,500. In March 2025, Session authorized The Bridge Lambertville to initiate a coffeehouse in
Lambertville called The Bridge, which would present a “soft” Christian message to currently unchurched people
in a non-threatening environment and thereby serve as a vehicle to develop community and relationships with
those who are not now comfortable exploring a traditional church experience. From May 2025 through January
2026, The Bridge hosted three coffeehouses with total attendance of 98. Additional coffeehouses are
scheduled for the third Friday night of each month from February through June 2026. In August 2025, Session
authorized The Bridge Lambertville to initiate a Lambertville Community Meal to replace a similar community
meal that had been hosted by Centenary United Methodist Church until August 2024. Under the leadership of
Pastor Bailey, The Bridge has hosted such a luncheon at Lambertville Presbyterian Church on the second
Wednesday of each month from October 2025 through January 2026. Luncheon attendance has increased
each month and other community organizations, including The Kalmia Club, Lambertville Historical Society, and
Fisherman’s Mark, have expressed interest in taking responsibility for providing the food and volunteers for
additional luncheons. Therefore, beginning in March 2026, The Bridge Lambertville Community Meal will occur
on both the second and fourth Wednesdays of each month. In September 2026, Session approved the hiring of
a part-time ministry leader dedicated to advancing the mission of The Bridge Lambertville. The position will be
funded from donations designated specifically to support Thompson's Lambertville ministry. Although a number
of applications have been received, the position has not yet been filled. In December 2025, The Bridge
launched an intercessory prayer group, led by Bill Stautfer, to support Thompson's Lambertville ministry.
Members of the group include Jim Alpaugh, Melissa Callans, Jeff Campbell, Tim Stanford, Bill Stauffer and
Pastor Stephanie. The group meets on the first Tuesday evening of each month.

CONT’'D ON NEXT PAGE
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The Bridge Lambertville

Jeff Campbell; Committee Head
Dawn Alpaugh, Jim Alpaugh, Melissa Callans, Jeff Campbell, Nancy Campbell, Bailey
Heckman, Melissa Mantz, Cathy Sandford, Tim Sandford, Bill Stauffer, Stephanie Templin
Ashford; Commaittee Members

We saw God’s presence 1N our ministry...

We have seen God's presence in each of our ministry initiatives.

e The outpouring of support for the Lambertville Community Meal, both from individuals and other local
organizations, has demonstrated both the need and community-building opportunities inherent in that
ministry.

e Similarly, the confluence of high utility costs and increasingly extreme weather evidences the critical need
for a well-funded and promoted Emergency Utility Assistance Fund. The need for utility assistance from
Fisherman’s Mark increased by more than 100% from 2024 to 2025.

e The Bridge Coffeehouse has increased the awareness of Thompson and its ministries to many unchurched
Lambertvillians. A number of the attendees at the January 2026 coffeehouse commented that the want to
visit or “check-out” Thompson.

e The intercessory prayer group is deepening participants' reliance on the power of God and of awarenes the
importance of prayer in advancing our ministries.

Throughout 2025, God has blessed our efforts and reinforced both the need and opportunities for a vibrant
Christian ministry in Lambertville.

This year, we hope to accomplish...

In 2026, The Bridge seeks to provide:
e fully and consistently operating community meal and coffeehouse ministries;
e increasing support for the Emergency Utility Assistance Fund;
e a robust and powerful intercessory prayer group; and,
¢ a Lambertville-based Bible study serving Lambertvillians.
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Act 2

Sue Wert; Small Group Leader

Act 2 Ministry Overview

ACT 2 is a welcoming mission designed primarily to serve the 55+ community, while remaining open
and inclusive to people of all ages. This ministry exists in response to a common reality of aging: as
social circles often grow smaller, losses of friends, spouses, and independence tend to grow greater.
ACT 2 seeks to counter this isolation by fostering connection, enrichment, and shared experiences.

Over the past two years, 80 TMPC members have attended at least one ACT 2 event, with many
members of the broader local community also participating and benefiting from this mission. In 2025
alone, the ACT 2 committee hosted 23 events, offering a wide variety of opportunities for
engagement. These included Bible studies, guest speakers, bingo, Broadway shows, and trips.

The highlight event of the year was a group trip to Sight & Sound Theatre to experience

the production Noah, which was enthusiastically received by participants. Throughout 2025, a total of
554 event spots were filled, reflecting both the strong interest in and the meaningful impact of the
ACT 2 ministry.
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Deacons

Jeffrey Berry and Kate Kay; Co-moderators
John Donahue, Linda Torda, Dave Cane, Cheryl Boyle, Jo Ann Alberts, Susan Post, Susan
Achenbach, Steve Mirande, Susanne Schenker, Louis Marut, Lots O'Donnell, Anita Campbell;
Deacons

~
A message from Jeftrey Berry

The TMPC deacons had another fine year of dedicated service and sacrifice to the congregation of TMPC as
well as to visitors and guests. We began the year with 15 dedicated Deacons. Going into 2026, we are at 14.
Cathy Sanford and | served as Co-moderators and alternated moderating our monthly meetings. Cathy has
concluded her current term as a Deacon; Kate Kay and | will now serve as the Co-moderators.

The Deacons generously gave their time, talents, and love of service to our congregation and friends of TMPC
throughout 2025. Responsibilities continued being divided into sub-committees, which primarily included:
ushering/greeting, communion preparation, congregational care, and funeral luncheons. We now have 16
dedicated deacons to take on 2026 and the years ahead. The Deacons continued to meet monthly on the
second Saturday of each month. We did agree (as was the past practice) to take a 2-month hiatus for
July/August. Our meetings consisted of taking and writing care cards for congregants on our care list at TMPC,
reviewing and signing up for upcoming usher slots for both the 9:00 and 11:00 services, as well as considering,
reminding, and reviewing the roles and responsibilities of both new and seasoned Deacons. The Deacons also
hosted three funeral luncheons throughout the year, with varying numbers of guests in attendance.

The detailed care list helped to provide either cards, calls, at-home communion, visits, or rides each month to
members who were in need. The goal moving forward with the care list in 2026 is to pair each deacon with 2-4
care list congregants and to have at least one touch point for each person on the list each month. There were
several families and members in need of meals during the year. These needs were met by the Deacons, with
help from other members of the congregation. Additionally, during the year, we contributed funds to members
of our congregation with extenuating circumstances. |t is a great privilege and honor to serve as Co-

moderator of Deacons during these challenging days. We are blessed yet again with an amazing group of
selfless and service-oriented volunteers.

What we accomplished this year

We met monthly on the second Saturday of each month to discuss and review the service opportunities and
duties of serving as a Deacon at TMPC.

This year, we are This year, we are
thanking God for... thanking God for...

We thank God for each deacon who We hope to do a better job at tending to the needs of folks
brings with him/her gifts, skills, and on our care list. As such we will begin a more concerted
talents no one else can for the service effort to pair Deacons up with 2-4 congregants on our care
and caretaking of our Thompson church list to reach out to them more consistently (at least once a
community. month) to check on, follow up and offer an assistance to

them that we might be able to offer.
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Clerk of Session Report

Judy Cronise, Clerk of Session

New Members Deaths

Lisa Bailey Alice Betts
Michele Bostwick Dottie Blake
Garrett Bostwick Marlene Clark
Ralph Braun Doris Holmquist
George Brandenburg Elinor Raike
Joe Bubenheimer Doris Wessner

Pat Castiglione

Jackie Chrencik Baptlsms

Lisa Clarke

Toni Donina Luke Kirby

Kris Gigliotti Andrew Kirby
Kathy Gigliotti Cora Kirby
Rachel Hudson Zena Kirby
Diane Jensen Rearick Alice Lester
Colette Kliss Lucca Mongillo
Nora Altech Theo Mongillo
Aimee Lester Kiera Nguyen
John Lester Cole Nguyen
Louis Marut

Sandi McGinnis

Katie Michels Marrlages

Beth Miller-Brady Christian Mirande and Carrie DeCunzo

John Morabito lan Rafter and Rachel Hudson
Nancy Morabito

Kristen Nguyen
Christopher Nguyen
lan Rafter

Molly Tait

Robert Tait

Additional Demographic Information

Black American: 5 Deacons: 14 Prior Active Members: 297
AAPI: 2 Year-end Active Members: 319
New Members: 30
Session Deaths: 8
Women 6 Confirmands: 0
Men 6 Membership Gains: 30
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Attendance

Attendance for Years 2025, 2024, 2023

Average Attendance for 2025, 2024, 2025 + Christmas Eve
As of Change Change
1/3/2026 2025 2024 2023 985094 9593
1st In-Person 111.2 98.4 84.9 13% 31%
2nd In-Person 75.2 70.8 52.8 6% 42%
Total In-Parson 186.4 169.1 137.7 10% 35%
15t Online 30.8 28.4 126 8% 146%
2nd Online 11.7 10.9 8.8 7% 33%
Total Online 42.4 39.3 21.3 8% 99%
15t Total 142.0 126.8 97.4 12% 46%
Znd Total 86.8 81.6 616 | 6% 41%
Total All 228.9 208.4 159.0 10% 44%
Sunday School 22.3 18.2 12.9 23% 73%
Youth (SEP-DEC) 11.4 7.3 6.7 57% 71%
Percent of Youth to
Adults In-Person Only 21% 17% 16% 22% 31%
Christmas Eve Total
All Services S68 608 528 -T% 8%
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Attendance

In-Person Cumulative Attendance
with Christmas Eve 2025, 2024, 2023, 2022
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Attendance

In-Person and Online Cumulative Attendance
with Christmas Eve 2025, 2024, 2023
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Cumulative Sunday School Attendance
2025, 2024, 2023
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Attendance

Cumulative Youth Sunday Evening Attendance
Beginning first week of September
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Attendance

Aitendance S5
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Attendance
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Colossians 3:14
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