
SMALL GROUP PREP MEETING
CO-LEADING FOLLOW-UP 

1. How has your experience been co-leading a small group?


2. What is something you noticed your co-leader do well?



3. What has been your biggest “win” while co-leading?


1.Do you have the 'Grow App’ to check in your students? (If no, have them download the 
app. If yes, confirm by having them show you.)


2. Do you confidently know how to check in and view your students? (If no, walk them 
through the process. If yes, confirm by having them show you.)


3. Every week, you will need to check in your students and fill out a Small Group Form. 
Do you have the small group form link? (If no, share the link with them. Once they have 
the link, look the form over with them from top to bottom and explain the form)


4. As a Small Group Leader, communicating with your students on a weekly basis is key 
for a successful small group. How do you plan to communicate with your students? 
(Encourage them to use GroupMe and/or group text.)


Your primary role as a Small Group Leader is to assess the spiritual condition of your 
students and help them move one step further in their relationship with Jesus. There are 
four key areas you will need to assess:


SALVATION — If a student is not in relationship with Christ, share the Gospel with them. 

BAPTISM — Encourage students to be water baptized. This is their first step of 
obedience after being saved. 

BIBLE/PRAYER — Encourage students in daily Bible reading and prayer. We recommend 
the YouVersion Bible App. 
 
WORSHIP — Help students worship God by providing them music to worship to daily. 

Since we don’t have an alter call every week from the platform, it is your responsibility to 
share the Gospel message with your students every week. 


1.On a scale from 1-10, how confident do you feel about sharing the Gospel with your 
students?


Have the Youth Leader share the Gospel with you using the ‘Share The Gospel’ section in 
the small group form. (Coach them in this if needed. Once they can confidently share the 
Gospel, you can move to the next step.)


ASK if they have any questions. Take the closing moments of your meeting to encourage 
and pray over the Youth Leader.
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