Communications Team Charter
Team Name: Coldspring Methodist Church Communications Team
I. Purpose and Mission
The Communications Team of Coldspring Methodist Church serves to share the church’s story in ways that invite and develop discipleship, bringing vision and mission to life. The team acts as storytellers and connectors, employing communication practices and tools in planned, compelling, and accessible ways to foster a reliable process for everyone to participate in telling and hearing Coldspring Methodist Church's story. Our mission is to ensure that we will be the reflection of Jesus Christ without barriers in all our communications.
II. Vision
To effectively communicate Coldspring Methodist Church’s ministries, programs, opportunities, people, and faith, both internally within the congregation and externally to the wider community, thereby strengthening the church's mission to "make disciples of Jesus Christ for the transformation of the world" and live out our mission to be the reflection of Jesus Christ without barriers.
III. Objectives
The primary objectives of the Coldspring Methodist Church Communications Team include:
· To keep the congregation "in the know" about church activities and denominational news.
· To challenge the congregation through stories of faith in action, bringing people closer in their walk with God.
· To promote Coldspring Methodist Church events and opportunities to members and the community.
· To support evangelism efforts by effectively "marketing" the church to the community.
· To ensure Coldspring Methodist Church projects a welcoming and positive image through all forms of communication, reflecting Jesus Christ without barriers.
· To identify and address the communication needs and preferences of the congregation and target audiences.
· To provide comprehensive communications support to the Worship Team, assisting in the preparation of materials for all forms of worship events.
IV. Roles and Responsibilities
The Communications Team, in collaboration with the Communications Coordinator, will undertake a range of responsibilities, which may be divided based on complexity and expertise:
A. Basic Responsibilities:
· Coordinate internal and external communications (e.g., print/electronic newsletters, announcements) for Coldspring Methodist Church.
· Contribute to and make suggestions for the church’s website.
· Promote church-related events and opportunities to encourage participation.
· Promote church-sponsored events and opportunities to the community.
· Promote the church’s mission through various communication channels.
· Utilize social media tools to foster engagement, dialogue, and community.
· Share information about members (e.g., bulletin boards, special recognitions).
· Assist the Worship Team with basic material preparation for worship services (e.g., bulletin content, slide preparation).
B. Intermediate Responsibilities (Building on Basics):
· Coordinate "marketing" efforts to support evangelism and community outreach for Coldspring Methodist Church.
· Create and implement a public relations plan for both internal and external audiences.
· Ensure the church building, property, and congregation communicate "Welcome!" and promote good public relations, embodying our mission.
· Oversee the design and management of the church’s web ministry.
· Plan and place regular and seasonal advertising.
· Provide creative communications counsel and direction to various ministries within the church.
· Write and design promotional and informational materials (print and digital).
· Write news releases and maintain proactive media relations.
· Collaborate with the Worship Team to develop and produce a wide range of materials for all worship events, including but not limited to, special service bulletins, visual aids, promotional graphics, and multimedia content.
V. Membership
The Coldspring Methodist Church Communications Team should be comprised of individuals with diverse skills and perspectives, including:
· Members with experience in writing, photography, digital/social marketing/communications, public relations, videography, digital art, and advertising.
· Individuals new to the church to offer fresh perspectives.
· Members from various age groups, including youth and young adults, who are open to new strategies and can represent their demographic's communication preferences.
· A Communications Coordinator who leads the team.
VI. Operating Guidelines
· Collaboration: The team will work closely with the pastor, Church Council, and other ministry leaders (including the Worship Team) to align communication efforts with overall church goals.
· Needs Assessment: Regularly identify communication needs by consulting church leaders and listening to the congregation through surveys and listening sessions.
· Planning: Develop a comprehensive communications calendar (e.g., an 18-month plan) and create specific communication plans for each major event or initiative, considering audience, message, and appropriate communication vehicles. This includes proactive planning for worship events.
· Consistency: Strive for a consistent look and feel across all print and electronic materials, aligning with Coldspring Methodist Church's identity and, where applicable, denominational branding (e.g., "Open hearts. Open minds. Open doors." and the cross-and-flame logo), always reflecting our mission.
· Evaluation: Conduct post-event evaluations and regular assessments of communication tools and strategies to determine effectiveness and identify areas for improvement.
· Resource Utilization: Leverage available resources from within the church's connection, including conference and general agencies, and learn from other local church communicators.
· Continuous Learning: Encourage team members to engage in ongoing learning and training related to communications best practices and new technologies.
VII. Key Activities and Tools
The team will utilize a variety of communication tools, including but not limited to:
· Coldspring Methodist Church Newsletter (print and electronic)
· Email communications
· Church Brochures
· Website and Web Ministry
· Social Media (platforms like Facebook, Twitter/X, Instagram, Pinterest, Threads, TikTok, and YouTube)
· Videos and Multimedia content
· Media Relations (news releases, engagement with local media)
· Public Relations (maintaining a positive church appearance, effective body language, and professional telephone interactions)
· Advertising (online, print, billboards, direct mail, wearables)
· Ensuring accessibility for people with special needs, reflecting our commitment to being without barriers.
· Interpreting Connectional Giving.
· Preparation of Worship Materials: Bulletins, order of service, projection slides, song lyrics, visual elements, promotional graphics for special services, and other multimedia content as needed for all worship events.

Version 1. August 1, 2025
