
Buck Creek Staff Meeting 
Date: 1/9/2022 

 
Invitees: Scott, Kenny, Joy, Tammy, Lindsay, Brittany, Josh 
 
Why we need to meet? (To set a team-oriented environment) 

Alignment-going the same direction 
 Accountability-doing what we need to do to accomplish the mission 
 Partnership- serving in ministry together 
 Encouragement-helping each other succeed 
 Celebration-rejoicing over the success God brings our way 
 
When will we meet? 
1. Monthly Staff meeting- 2nd Sunday at 3:30-4:30pm? 
 Purpose: 
  Communication-calendar 
  Celebration 
  Challenges (maybe one challenge a month) 
  Prayer 
 
2. Monthly Individual- your best time/place 
 Purpose:  

Ministry/leader specific meeting 
 
3. Quarterly Staff Meeting (3x year [not 4?]) 
 Purpose: 

Leadership development 
Focus on strategy- evaluate last quarter, future planning, and implementation  

  
4. Annual Staff Retreat (3rd Quarter) 
 Purpose: 
  Alignment (mission, vision, values, processes) 

Strategy- evaluate last year, future planning, and implementation  
  Goal setting 
  Team building 
 
5. Semi-Annual Staff and Family Fellowship 
 Purpose: 
  Play, not work 
 
Questions to discuss at our first individual meeting: 
1. Why you are a member at Buck Creek? What keeps you here? 
2. What church-wide challenges do you see at Buck Creek? 
3. What personal challenges do you face in your ministry at Buck Creek? 


