
 
 
 
 

 
 
 
 
 
 
 
 

 

How to Grow as a Listener 
 
Precisely because there is so much "noise" out there, we all must work harder than ever to listen.  We 
associate listening with hearing, but experts point out that it's more of a full-bodied activity.  "Good listeners 
have a physical, mental, and emotional presence, and they know how to integrate all three," says Judith 
Humphrey, founder of the communications firm the Humphrey Group.  It's interesting that the Chinese 
symbol for listening incorporates the ear, the eyes, and the heart, which also illustrates that face that good 
listening is a demanding and full body activity. 
 

Before engaging in important conversations, the first question to ask yourself is, “Am I ready to listen fully?” 
 
Stay quiet longer. Rather than jumping in with opinions, statements or stories of your own. 
 
Before you speak, use the acronym WWAAIITT,,  ““WWhhyy  aamm  II  ttaallkkiinngg??”” 
 
 

Ask these questions to be a better listener:  
• PPaarraapphhrraassee  – “Just to be clear, are you saying ______?”  At key points, repeat back a paraphrase of 

what you've heard.  

• MMiirrrroorriinngg - repeat a few key words. 

• CCaann  yyoouu  eexxppllaaiinn  wwhhaatt  yyoouu  mmeeaann  bbyy  tthhaatt?? This is a classic "clarifying" question used by 
interviewers to invite people to better explain themselves.  Remember, tone is important.  Go for 
curious, not puzzled or antagonistic. 

• II  iimmaaggiinnee  tthhaatt  mmaaddee  yyoouu  ffeeeell  ____________,,  rriigghhtt??   

• EEcchhoo  qquueessttiioonn - repeat a key word….like nobody? 

• AAnndd  wwhhaatt  eellssee?? The "AWE" question may be the best way to draw out deeper insights-and keep 
you in listening mode.  Another variation is, tell me more about that.  Two caveats, be sure you 
sincerely ask it.  And don’t ask it more than 3 times, on the third time maybe ask, is there anything 
else? 

 
 

Watch a 5 Minute video from Author Simon Sinek on The Art of Listening:   
https://youtu.be/qpnNsSyDw-g?si=MxvNtDvA8hIzQmFk   


