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*We will screen candidates with a Nazarene District License or Ministerial License through the denominational 
database.

*A volunteer must attend MC for six months before being eligible to serve in positions providing access to 
children, students, or vulnerable populations.

STEP THREE: Policies & Procedures

Staff and volunteers must review the policies in this manual and sign the last page indicating 
that they have read and understood the material and agree to comply with policy 
requirements.


STEP FOUR: Criminal Background Check

MC requires that all staff members and volunteers working or volunteering in children’s or 
student activities or programming undergo a criminal background check. Depending upon 
the position and intensity of the role, MC may require greater levels of background checks. 
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MOSAIC CHURCH CHILD SAFETY POLICY


ABUSE TOLERANCE

MC has a zero-tolerance for abuse in ministry programs and ministry activities. It is the 
responsibility of every staff member and volunteer at MC to act in the best interest of all 
children in every program.


Suppose staff or volunteers observe any inappropriate behaviors (i.e., policy violations, 
neglectful supervision, poor role-modeling, etc.) or suspected abuse (physical, emotional, or 
sexual). In that case, it must be reported directly to the Lead Pastor.


REPORTING SUSPICIOUS OR INAPPROPRIATE BEHAVIORS

MC is committed to providing a safe, secure environment for children and families. To this 
end, any report of inappropriate behaviors or suspicions of abuse will be taken seriously and 
reported, according to this policy and state law, to the Police Department, Georgia Division 
of Family and Children’s services, or other appropriate agencies.


An element of the safe environment referenced above includes fostering a culture of 
reporting relevant information to the Lead Pastor. Because sexual abusers ‘groom’ children 
for abuse, it is possible a staff member or volunteer may witness behavior intended to 
‘groom’ a child for sexual abuse. Staff and volunteers must report ‘grooming’ behavior, any 
policy violations, or suspicious behaviors to the Lead Pastor.


ENFORCEMENT OF POLICIES

MC staff members and volunteers who supervise other staff or volunteers are responsible for 
the diligent enforcement of all MC policies. Violations of these policies are grounds for 
immediate dismissal, disciplinary action, or reassignment from children’s or student ministry 
positions for both volunteers and staff. Final decisions related to policy violations will be the 
responsibility of the Lead Pastor, Safety Coordinator, and Church Leadership Team.


GENERAL BOARD

In the absence of a specific, more restrictive policy or procedure, MC adopts the policies and 

procedures of the General Board of the Church of the Nazarene relating to the prevention of 

sexual abuse. 
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INVESTIGATION


1. The Lead Pastor and Safety Coordinator will be responsible for interviewing all
potential witnesses and gathering all available relevant information necessary to
complete a thorough investigation of the incident. The Lead Pastor and Safety
Coordinator shall document the investigation.

2. The Lead pastor shall notify the parent(s) or guardian of any youth who may have been
victims of the abuse.

3. MC shall temporarily remove the alleged abuser from working with children or youth
immediately.

4. If the investigation reveals that the abuse incident occurred, MC shall immediately and
permanently remove the abuser from working with minors.

5. The Lead Pastor will provide a written report of the investigation and action taken as
soon as possible to the Lead Pastor, Church Leadership Team, District Superintendent,
General Board, and the Board of General Superintendents.

The Lead Pastor will inform the Georgia Division of Family & Children’s Services if 
appropriate.  

The National Child Abuse Hotline is 1-800-422-4453. 

RESPONSE TO REPORT ABUSE 
The Lead Pastor and Church Leadership Team (Church Board) will take appropriate 
action on behalf of the church when a report of abuse occurs. 
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MOSAIC CHURCH SAFETY COMMITTEE


SAFETY COMMITTEE

Recognizing the importance of providing and maintaining a safe environment for children, 
MC will appoint and support a Safety Committee, which will meet once each quarter.


MISSION STATEMENT

The purpose of the Safety Committee is to enable MC’s children’s and student ministry 
leaders to carry out appropriate ministry activities while safeguarding program participants 
against emotional, physical or sexual abuse.


COMPOSITION

The Safety Committee will include the following members:


1. Lead Pastor

2. Safety Coordinator (designated by Church Leadership Team)

3. Pastor to Students and Families










1. Applying MC policies and procedures related to children’s safety and risk management
issues.

2. Monitoring all children’s and student Ministry programs for ongoing compliance with
safety policies

3. Making recommendations to the Mosaic Church Leadership Team
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CHILDREN’S & STUDENT MINISTRY STAFF MONITORING PLAN

Monitoring of staff and volunteers will include regular (announced and unannounced) visits in 
each program to provide directors the opportunity to observe staff members and volunteer 
interactions with children.

1. The Safety Committee conducts ongoing and unscheduled observations for programs that
occur weekly.

2. The Lead Pastor conducts written performance evaluations every six months for age-
group leaders.

3. The Lead Pastor conducts periodic verbal performance evaluations that include items that
address participation in risk management training and adherence to risk management
procedures.

4. The Safety Coordinator conducts an unscheduled observation of a children’s or student
ministry program at least once each quarter.

5. The Leader Pastor conducts an unscheduled observation twice a year for weekly
programs.
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If a worker is ‘out of ratio,’ it is their responsibility to notify the lead pastor immediately. Staff 
and volunteers will make diligent efforts to find substitute workers to bring worker-to-child 
ratios into compliance with Mosaic policy directly.

PROGRAM MINIMUM # OF WORKERS MAXIMUM # OF CHILDREN

Nursery 1 4

Preschool 2 16

Elementary 2 16

Middle & High School 2 16

Overnight events / Camps 4 20-40
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DISCIPLINE POLICY - CHILDREN'S MINISTRIES [Birth-Elementary]

MC prohibits staff and volunteers from using physical discipline for children's behavioral 
management. No form of physical punishment is acceptable. This prohibition includes 
spanking, slapping, pinching, hitting, or any other physical force as retaliation or correction 
for inappropriate behaviors by children. In addition to this, yelling at children is never 
acceptable under any circumstances. Children will be disciplined using time-outs and other 
non-physical methods of behavior management. In employing this procedure, staff and 
volunteers should observe the following guidelines:

1. Verbally redirect the child before physically intervening. With younger children, some
physical redirection may be necessary (for example, removing a toy from the hands of a
child that is hitting another).

2. If the behavior does not cease, remove or direct the child away from the group within the
same room where the group is meeting (avoid being alone with the child).

3. Provide the child with a simple, understandable reason for the time-out, and provide the
child with a clear explanation of your expectations. ("Jamie, you didn't stop hitting Chris
when I asked you to, so you need to sit quietly in the blue chair for three minutes.”) In
addition, be verbally reassuring since being removed from the group will likely upset the
child. Do not physically hold the child in time-out.

4. Provide the child with a chair or a "spot" to sit on until their time-out is complete.

5. Follow the rule of thumb that a time-out is ineffective if it lasts longer than one minute for
every year of the child's life (3 years old, 3 minutes), with a maximum of 5 minutes.

6. Stay aware of the child through the entire time-out.

7. Praise children once they have completed the time-out and tell them that they are
welcome to rejoin the group. Remind them that repeating their initial behavior will result in
a further time-out. Follow this with praise.

Everyone should report uncontrollable or unusual behavior immediately to the Lead Pastor. 
who will discern if it is necessary to involve parents.
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DISCIPLINE POLICY - STUDENT MINISTRIES [Middle & High School]

The goal of MC is to provide a safe, fun, loving, and positive place for children to learn about 
Jesus and grow in their faith. Our staff and volunteers need to maintain structure and order in 
our facilities to ensure all of our middle and high school students' safety and well-being. We 
expect all students, staff, and volunteers to respect themselves, each other, and the property 
of MC. We do not tolerate the following behaviors:

• Disrespect to adult staff and volunteers members
• Fighting
• Possession of a weapon
• Vandalism or destruction of church property or the property of others
• Stealing
• Use of profanity or inappropriate language.
• Any action that could threaten the physical and/or emotional safety of students or
adults

ZERO TOLERANCE
The safety of our students is the primary concern at MC. Therefore, we have no tolerance for 
fighting or bullying. Suppose a child acts out aggressively with the intent of harming another 
child. In that case, they may not return to MC property until a meeting, including the student, 
a parent or legal guardian, and the Student Pastor, has occurred. The Lead Pastor may attend 
these meetings at their discretion.

DISCIPLINE AND GUIDANCE
The following are discipline procedures implemented in a violation of our codes of conduct. In 
the case of a severe infraction, MC reserves the right to discipline appropriately; this could 
mean immediate suspension of the student without going through the following procedures.

• 1st Offense: A verbal warning will be given if a student commits a minor infraction
such as excessive distraction or talking during class. A staff member will explain the
broken rule and the importance of following the rules.

• 2nd Offense: Should a student continue to commit the same infraction after
receiving a verbal warning, MC will separate them from their group for one week,
file a written incident report, and meet with a parent or legally responsible guardian.

• 3rd Offense: Should a student continue to commit the same infraction a third time,
the student will be separated from their group and required to attend Sunday
school and Wednesday events with a parent or responsible adult for two weeks
before returning to regular programming.
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1. Only female nursery workers or the child’s parents or legal guardian will undertake the 

diapering of children of either sex.
2. Changing diapers should be done in plain sight of other nursery workers.
3. Children will never be left unattended on changing tables.
4. Children should be re-diapered and re-clothed immediately upon removing their soiled 

diapers.
5. Staff or volunteers should change children at changing stations only.
6. A staff member or volunteer will check diapers once per hour. 

Toilet Training


1. When children are taken into bathrooms, the door will be left partially open.
2. Young children will never be left unattended in bathrooms.
3. Ministry staff or volunteers will record any special instructions given by parents leaving 

children in the nursery on the sign-in sheet (“Mia can use the toilet, but she needs to 
be reminded – ask her if she needs to go.”).

4. Pull-ups are required in the nursery until the child has been accident-free everywhere 
for a month.

5. Ministry staff or volunteers should assist children in straightening their clothing before 
returning to the room with other children.

6. “Accidents” should be handled by reassuring the child and completing the changing of 
diapers or underwear and clothing.




1. No adult will ever be in the restroom with the child with the door closed.
2. Adults may assist early childhood children in the restroom with the door open when 

another adult is present within the classroom.
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ELEMENTARY  (Grades 1-5) 

1. No adult will ever be in the restroom with the child with the door closed.
2. Adults may assist early childhood children in the restroom with the door open when 

another adult is present within the classroom.
3. Teachers are encouraged to take their classes to the restroom as a group. Only one 

child is allowed in a stall at a time. Children should receive the minimum amount of 
assistance based on their capabilities and needs. Adults, staff, and volunteers 
should not use restrooms when children are present. 































NUDITY

Staff and volunteers at MC should never be nude in the presence of children or teens in their 
care. Suppose there is a situation that may call for the possibility of nudity (i.e., changing 
clothes during a pool party, weekend or overnight retreat, camp, etc.). In that case, MC staff 
and volunteers should take specific measures to adhere to the policy.
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ONE-TO-ONE INTERACTIONS WITH CHILDREN

Staff and volunteers should never conduct one-to-one, unobserved meetings or interactions 
with children while participating in MC children's or student ministry programs. Another adult 
who has completed the screening process, or parent/legal guardian, should be present.


TRANSPORTATION

Staff and volunteers may be in a position to provide transportation for children or students 
from time to time. The following guidelines should be strictly observed when workers are 
involved in the transport of children:


1. MC staff and volunteers should transport children and students directly to their 
destination and avoid unnecessary stops. Staff members and volunteers should avoid 
transportation circumstances that leave only one child or student and one adult in 
transport.

2. Staff and volunteers should avoid physical contact with children or students while in 
vehicles.

3. No cell phones may be utilized by the driver while driving Mosaic vans or vehicles 
authorized or rented by MC unless in the case of an emergency.

4. No unauthorized persons may drive MC-owned, authorized or rented vehicles.

5. No high school student is permitted to drive another student during a church event unless 
the parents/guardians of both students give their written consent.
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1. Pats on the back and other appropriate physical affection between staff members or
volunteers and children are essential for children's development and are generally suitable
in the church setting.

2. Inappropriate touching and inappropriate displays of affection are forbidden. MC staff and
volunteers should immediately report any inappropriate physical contact, touching, or
displays of affection to the Lead Pastor.

3. Physical contact should be for the child's benefit and never based upon the emotional
needs of a staff member or volunteer.

4. MC staff and volunteers should give physical contact and affection only in observable
places or in the presence of other children/students or children's/students' staff members
and volunteers. It is less likely that touch will be inappropriate or misinterpreted when
physical contact is open to observation.

5. Physical contact in any form should not give even the appearance of wrongdoing. The
personal behavior of staff members or volunteers in Mosaic Kids and Mosaic Student
Ministries must foster trust. Personal conduct must be above reproach.

6. Do not force physical contact, touch, or affection on a reluctant child. MC staff and
volunteers MUST respect a child's preference not to be hugged or touched.

7. MC staff members and volunteers are responsible for protecting children under their
supervision from inappropriate or unwanted touch by others.

8. MC staff and volunteers must report any inappropriate behavior or suspected abuse by a
staff member or volunteer immediately to the Lead Pastor.

SEXUALLY ORIENTED CONVERSATIONS

MC prohibits staff members and volunteers from engaging in sexually-oriented conversations 
with children or students and discussing inappropriate or explicit information about their 
relationships, dating, or sexual activities with any child or student in the program.


SEXUALLY ORIENTED MATERIALS

MC prohibits staff and volunteers from possessing any sexually oriented materials (including 
magazines, cards, images, videos, films, phones, digital content, etc.) on church property or 
in the presence of children or students.


TEXTING AND ELECTRONIC COMMUNICATION

It is a felony to solicit a minor through texting, private messaging, emailing, or other digital 
communication. It is also entirely inappropriate for an adult to show inappropriate interest in 
a minor. To this end, MC strongly prohibits any inappropriate one-on-one electronic 
communication between adults and minors. Should we obtain physical evidence that 
electronic solicitation has occurred on our watch, the Lead Pastor will notify the police and 
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1. Low weight for age or failure to thrive and develop
2. Untreated physical problems
3. Poor standards of hygiene (e.g., child consistently unwashed)
4. Scavenging or stealing food and focusing on basic survival
5. Extended stays at school, public places, other homes
6. Longs for or indiscriminately seeks adult affections
7. Rocking, sucking, head-banging
8. Poor school attendance

POSSIBLE SIGNS OF PHYSICAL ABUSE IN CHILDREN/STUDENTS

1. Bruising to face, head, or neck; other bruising and marks that may show the shape of 

the object that caused it (e.g., belt buckle, handprint)
2. Lacerations and welts
3. Drowsiness, vomiting, fits, or pooling of blood in the eyes, which may suggest head 

injury
4. Adult bite marks and scratches
5. Fractures of bones
6. Dislocations, sprains, twisting
7. Burns and scalds
8. Multiple injuries or bruises
9. Explanation of injury offered by the child is not consistent with the injury
10.Abdominal pain caused by ruptured internal organs, without a history of significant 

trauma
11.Swallowing or poisonous substances, alcohol, or other harmful drugs
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  ______/______/______
 
  Date


________________________________________

Signature of Staff Member or Volunteer


[Sign, detach, and deliver this form to the Lead Pastor of NVCC.] 
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