
KC Impact Team

Where Faith Meets Action

James 2:17



KC Impact Team Vision

Where Faith Becomes Action

“In the same way, faith by itself, if it is not 
accompanied by action, is dead.”
James 2:17

“Whatever you did for one of the least of these 
brothers and sisters of mine, you did for Me.”
Matthew 25:40

Faith is not meant to stay inside these walls.

It was meant to move.



KC Impact Team Approach

• Partner with existing local organizations

• Start simple and sustainable

• Serve together as a church family

• Scale outreach capacity over time

Why It Matters

• Jesus calls us to serve our neighbors

• Presence builds trust and relationships

• Service opens doors for prayer and connection

• Outreach strengthens church unity and purpose



Phase 1: Immediate Outreach

Cost Low cost, high impact

Schedule Scheduled and predictable 

Group Group service opportunities for all ages

Launch Launch monthly community service with minimal setup



Community Partnership

Mission Mansfield Center

Provides food, clothing, medical care, financial assistance, and crisis 
support to families in Mansfield 

Inspires human dignity through compassion and support for neighbors 
in need

Allows us to directly serve struggling families in our own community

Taste Project (Arlington)

Pay-what-you-can restaurant ensuring access to healthy meals

Serves with dignity — guests contribute what they are able

Opportunity for volunteer service and relationship building

Under the Bridge (Fort Worth)

Direct outreach to individuals experiencing homelessness

Provides food, hygiene supplies, prayer, and encouragement

Taking the Gospel outside the four walls in practical ways



Community Events
Pickle Parade 

Community Stage participation

Sponsorship opportunity

KC Impact Team engaging families, offering prayer, inviting 
connection, and representing the heart of our church

Mansfield Music Alley

Local art and concert series drawing families and residents

Community Stage participation

KC Impact Team building relationships, welcoming 
newcomers, and being a visible presence of encouragement

Mansfield Rocks – 4th of July

High-attendance city celebration

Sponsorship visibility

KC Impact Team connecting with the community, 
distributing resources, and creating meaningful 
conversations beyond Sunday



Service Initiatives

Police & Fire Appreciation Baskets

Deliver care baskets to local first responders

Express gratitude and strengthen community 
relationships

Opportunity for prayer and encouragement

Homeless Bag Mission

Assemble hygiene and snack bags for 
distribution

Include Bibles, prayer cards, and local resource 
information

Practical love that opens the door for Gospel 
conversations



Expanding Our Outreach-Phase 2

Small Business Partnerships

Build relationships with local business owners 

Partner to support and serve in existing community initiatives

Nursing Homes & Senior Care

Regular visits, encouragement, and prayer

Intergenerational service opportunities

Prayer Partnerships

Support families and staff at Mansfield Methodist Hospital 

Provide consistent prayer and encouragement

Prison Ministry (Long-Term Vision)

Explore local jail partnerships

Provide prayer, discipleship, and hope



What This Will 
Require

Intentional relationship-building with community 
partners and entities

Leadership support and clear coordination

Possible volunteer training requirements

Background checks for access to certain facilities and 
locations

Organized scheduling and committed volunteer 
teams



The Church Is Not a Building

The Body of Christ is not these four walls 

It is His people.

We need every one of you to help make this 
mission successful.

Be doers of the word, and not hearers only.

James 1:22

Let us go beyond Sunday.
Let us serve with intention.
Let us show our community the incredible 
things God is doing at Kingdom Central 
and what He desires to do for Mansfield and 
beyond.
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