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SPRC Primary Responsibilities

e Encourage, strengthen, nurture, support, and respect the pastor and staff and
their families, including advocating for a healthy work/life balance
Promote unity in the church
To confer with and counsel the pastor(s) and staff on matters pertaining to their
effectiveness in ministry; assessing their unique gifts and abilities; priorities in the
use of gifts, skills, and time; relationships with the congregation; the person’s
health and self-care, including conditions that may impede their effectiveness of
ministry; and to interpret the nature and function of the ministry to the
congregation, while interpreting the congregation’s needs, values, and traditions
to the pastor(s) and staff.
Conduct annual staff evaluations
To communicate and interpret to the congregation the nature and function of
ministry in the Global Methodist Church regarding open itinerancy and the
preparation for ordained ministry
Confer with staff about continuing education and spiritual formation
Recommend staff positions to the Church Council
Consult on matters of staff support including housing, vacation, insurance,
pension, and other matters.

SPRC members for 2026:

Greg Faber - Chair

Susan Baughman — Co-Chair
Carol Sanford

Nancy Hooper

Rosalind Bobo

Kristen Giesler

Jason Johnson



