
Biblical Leadership
Operating as a Leader


The best leadership book out there is the Bible.  

Two ways you can learn about leadership:  1.  Spending time with God and His Word.  2.  Learn from Godly leaders who are over you.

Dealing with Opposition (Conflict)

II Timothy 2:3-4 NKJV - ”You therefore must endure hardship as a good soldier of Jesus Christ. No one engaged in warfare entangles himself with the affairs of this life, that he may please him who enlisted him as a soldier.“

Paul is using military terms here to relay a message to Timothy, who is a leader now in the church.  He’s a young Pastor!  

The word hardship means trouble.  We need to be prepared for what is in front of us.  God never said you and I would never face any challenges.  You will face challenges.  

Paul is telling us that we are to face those challenges like a good soldier of Jesus Christ.  

A soldier is trained to fight a war.  And whether it’s raining, snowing, cold, hot, humid, it doesn’t really matter.  Because they are trained to get the job done no matter what the opposition or trouble is.  

A soldier has to have thick skin.  Not someone who is going to get their feelings hurt every time something doesn’t go their way.  A leader is the same way, you’ve got to develop some thick skin.  

You will have opposition as a leader.  But Paul is saying here that you need to stay focused on the job at hand.  Be laser focused on what God has called you to do as a leader and don’t get tangled up or slowed down by what people say or think.  

II Corinthians 11:23-28 NKJV - ”Are they ministers of Christ?—I speak as a fool—I am more: in labors more abundant, in stripes above measure, in prisons more frequently, in deaths often. From the Jews five times I received forty stripes minus one. Three times I was beaten with rods; once I was stoned; three times I was shipwrecked; a night and a day I have been in the deep; in journeys often, in perils of waters, in perils of robbers, in perils of my own countrymen, in perils of the Gentiles, in perils in the city, in perils in the wilderness, in perils in the sea, in perils among false brethren; in weariness and toil, in sleeplessness often, in hunger and thirst, in fastings often, in cold and nakedness— besides the other things, what comes upon me daily: my deep concern for all the churches.“

Paul faced A LOT of opposition.

Philippians 4:11-13 NKJV - ”Not that I speak in regard to need, for I have learned in whatever state I am, to be content: I know how to be abased, and I know how to abound. Everywhere and in all things I have learned both to be full and to be hungry, both to abound and to suffer need. I can do all things through Christ who strengthens me.“

Conflict is not fun for most people.  But as a Godly leader you have to lean into your help, Christ, who strengthens you. Empowers you, has given you the grace to do what He’s called you to do.  

Two Kinds of Opposition
Opposition from outside (from the world)


2.  Opposition from within
You follow 1 Corinthians 13 and you walk in love towards everyone.  That doesn’t mean you give in or let people just do whatever they want.  But you handle things in love.  And you follow the Word of God in how to deal with it.

Matthew 18:15 NKJV - ”“Moreover if your brother sins against you, go and tell him his fault between you and him alone. If he hears you, you have gained your brother.“

This is the expectation of every leader at Movement Church.  If you are having trouble with someone, go to them and work it out in love.

Matthew 18:16-17 NKJV - ”But if he will not hear, take with you one or two more, that ‘by the mouth of two or three witnesses every word may be established.’ And if he refuses to hear them, tell it to the church. But if he refuses even to hear the church, let him be to you like a heathen and a tax collector.“

These same leadership principles will work in the secular business world as well.

I Corinthians 16:9 NKJV - ”For a great and effective door has opened to me, and there are many adversaries.“

Everyone wants God to open doors, but not everyone is willing to take on the challenges to walk through them.  

Overcoming Discouragement

If you have never had the opportunity to be discouraged, you have not been a leader very long.  

Matthew 10:11-14 NKJV - ”“Now whatever city or town you enter, inquire who in it is worthy, and stay there till you go out. And when you go into a household, greet it. If the household is worthy, let your peace come upon it. But if it is not worthy, let your peace return to you. And whoever will not receive you nor hear your words, when you depart from that house or city, shake off the dust from your feet.“

Jesus just told us how to overcome discouragement.  When things don’t go our way, when people don’t receive you, shake the dust off form your feet.  Don’t let it stick to you.

YOU don’t allow things to stick to you.

You can’t allow yourself to get discouraged.  Because if you do you will quit!

Example - I remember people telling us when planting a church, that you will want to quit.  The 

When you feel that coming on you, you’ve got to shake it off.  You’ve got to get rid of it.  How do you do that?  You stay focused on what Jesus said and you move forward!!!

Stay focused on the mission.  Stay focused on what you have been entrusted to get done as a leader, and like a good soldier don’t quit!!

If you get discouraged, what do you think it’s going to do for the people who are serving under your leadership?

As a leader, you can’t let the world or other people decide what success looks like.  Redefine success - am I doing what God has called me to do, the best I know how?  That is success!

Balancing Priorities

You have to learn to prioritize and then balance those priorities.  If you don’t learn how to do these two things, you will not be a great leader, good leader, or even an average leader.   

There will be people who try to set priorities for you.

We can’t let people, circumstances, or anything else deviate us from what is priority.  (You can’t chase squirrels all the time)

Matthew 6:33 NKJV - ”But seek first the kingdom of God and His righteousness, and all these things shall be added to you.“

This is all about priority.  When it comes to the things of the Kingdom, what happens when we start prioritizing the stuff over the Kingdom of God?  Things get off track in our lives. 

You’ve got to keep the main thing, the main thing.  

Don’t get distracted by the noise of what others are or are not doing, what people say you should be doing.

Clearly define what it is that you are to do.  If you are serving under someone as a leader, ask them what the priorities are.  Stay focused on those things and don’t deviate.

John 6:38-40 NKJV - ”For I have come down from heaven, not to do My own will, but the will of Him who sent Me. This is the will of the Father who sent Me, that of all He has given Me I should lose nothing, but should raise it up at the last day. And this is the will of Him who sent Me, that everyone who sees the Son and believes in Him may have everlasting life; and I will raise him up at the last day.”“

Jesus knew to keep the main thing, the main thing.  Keep the mission in front of you and prioritize accordingly.  If it’s not the main thing, we don’t do it.  



