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Article I:  Meetings

Section 1. Worship
The church will conduct regular services on Sunday morning and other days throughout the week as needed to obediently advance the Gospel.  
Section 2. Business Meetings
1. The Senior Pastor will serve as Moderator and in the absence of the Pastor; the Pastor will appoint one of the Elders.

2. The meeting shall be conducted using the Robert’s Rules of Order, revised is the authority for parliamentary rules of procedure for all business meetings of the church.

3. An annual meeting of the Church shall be held prior to the beginning of the calendar year.  The primary purpose of the meeting is to receive and adopt the annual report and Church budget.

4. The Church may change the dates of the annual or other scheduled meetings by notifying the members at least 7 days in advance.

5. A special business meeting of the Church may be called at any time by (a) the Pastor, (b) or in the absence of the Pastor by a majority agreement of the Elders.

6. Notification of members for business meetings shall be given by all the following methods at least 7 days in advance:
a. Distribution of written material to the congregation in attendance at a Sunday Morning service
b. Announcement of the meeting in the bulletin or the Church newsletter
c. Oral announcement to the congregation at a Sunday Morning service

7. A quorum (minimum of 18) shall consist of those members present and voting.
8.  Affirmative vote of 2/3 voting members present. 
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Article II:  Committees

The church shall use any and all committees that are needed to carry out the work of the church.   

The Committees listed below require a vote by the church to change or dissolve.  Smaller committees (i.e. Baptism, Bereavement, etc) fall under the discretion of the Church Council.

1) FINANCE 
A)	The Finance Committee will consist of:
· Senior Pastor
· Two Trustees
· Three Members at Large 
· Financial Secretary
· Treasurer
Annually, the Finance Committee will elect their chairperson, who will serve as the Chief Financial Officer (CFO), from the list above, except for the Senior Pastor.
B)	The Finance Committee will meet and prepare the church budget for the coming year and present it before December 31st of the current year.
C) The Finance Committee will review the giving compared to the budget quarterly and make proper recommendations to the church.
D) The Finance Committee will supervise the work and duties of the Treasurer and Financial Secretary.    
Section 1. General Fund
Tithe contributions shall be part of the general fund.
Section 2. Donor-Designated/Restricted Funds
All donor-designated contributions shall be held as restricted funds and expended only according to the designation of the donor for one full year.  If the funds are not designated after one year, these funds become part of the General Fund (except for Youth and Children’s line items).
Section 3. Other Offerings and Fund Raising
Ministries of the church may receive offerings and raise funds as authorized by the finance committee. Monies shall not be solicited or collected from members by a member of the church for any cause without the consent of the finance committee.
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Section 4. Handling of Offerings and Receipts 
A. Offerings shall be counted by at least two, Finance Committee individuals, not related by blood or marriage, before the funds are removed from the church facility. An offering-receipts report shall be signed by those counting the offering and submitted to the treasurer.
B. Written receipts shall be issued to donors, at the end of each fiscal year, for tithes, offerings, and other monetary contributions.
IRS rules must be followed for acknowledgment of all cash and non-cash gifts.
C. Funds shall be deposited within 24 hours of receipt or as soon as possible thereafter by a member of the Finance committee.
Section 5. Disbursements
Disbursement of funds shall be under the supervision of the senior pastor and Finance Committee. Checks shall require an approved signature. Signatory’s authority shall include treasurer, and other officers or members of the finance committee. Checks shall not be pre-signed nor affixed with a  stamped signature.
Section 6. Investments
The church shall not invest its funds in non-governmentally regulated investments or in a business in which a pastor, member of the finance committee, officer, or employee has a personal interest. The church may raise revenues through fund raising activities and contributions consistent with the nonprofit laws of the state and Internal Revenue Code as it applies to 501(c)(3) corporations.
Section 7. Contracts
The governing board may, by a majority vote and as documented in official minutes, authorize officers to enter into contracts or execute and deliver instruments, consistent with these bylaws, in the name of and on behalf of the church. Such authority may be general or restricted to specific instances.
Section 8. Indebtedness
The senior pastor and governing board shall not incur indebtedness above $10,000.00 without approval by a majority of active members in good standing at a regular or special business meeting.  This excludes bills that are needed to run the church (ex.  Insurance, water, propane, electric, etc)
Section 9. Fiscal Year
The church fiscal year shall be January 1 through December 31.
Section 10. Audit Review
The church shall conduct an internal financial review annually.
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Section 11. Other positions supported 
The church may choose to maintain additional positions that support the work of the church and the Finance Committee.  The roles can include, but not limited to Treasurer, Church Clerk and Financial Secretary. 
The Finance Committee will make recommendations to the Senior Pastor to fill roles that include, but are not limited to Treasurer, Church Clerk and Financial Secretary.
2)  CHURCH COUNCIL

To lead the congregation in stating its mission and serve as a roadmap for ministries.    They will participate in long-range planning, to set goals and priorities, and to evaluate its activities in light of its mission and goals.

The strategic plan for discipleship through the congregation serves as a road map for mission and ministry. The council shall identify ways in which we Connect to God, each other and to the world.

The Church Council will coordinate all the activities and maintain the master calendar of the Church to ensure there is no overlap.    
The council should meet monthly to modify, promote and publicize the work of the church.
The council will provide the Senior pastor with an evaluation by the end of September every year.

The council shall meet prior to the beginning of the calendar year to nominate a Chairperson and a recording secretary for the upcoming year.  This shall not be the senior or associate pastor.  The Chairperson is responsible for communicating 

The Church Council shall consist of:
· Senior Pastor
· Youth Pastor
· Children’s Pastor
· Chair of the Deacons
· Chair of the Trustees
· Chair of the Finance Committee
· Chair of the Missions group
· Chair of Communications
· Chair of Outreach
· Chair of Kitchen
· 2 Members at large (One to serve a one year term and the other to serve a two year term) **
This Church council will oversee ministries such as, but not limited to:(e.g Baptisms, Trustees, Bereavement and Lords Supper)

* * MEMBERS AT LARGE 
Members at large will be elected at the end of their term, voted on by the Church at a Business Meeting.    
Committees that have members at large ensure that:

· The Members at Large roll off the committee when their term is up
· New Members at Large are identified and brought to the Business meeting for vote.
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Article III:  Calling of Pastor, Deacons and Elders

CALLING A PASTOR:

· A pastor shall be chosen and called by the church whenever a vacancy occurs.
· The Elders and Church Council shall seek out a suitable candidate and its recommendations will constitute a nomination.
· After a nomination is made, the nominee should preach one trial sermon before the special called business meeting.
· The election will take place at a special called business meeting.  
· The election shall be by secret ballot and affirmative vote of three fourths of those present being necessary for a call. 
· When a call is extended to a new pastor he will be given in writing the negotiated compensation package (benefits, healthcare, salary, etc)

DEACON SELECTION:

· The number of deacons shall be determined by the size of the church and the candidate fits the scriptural qualifications as listed in 1 Timothy 3:8-13.   
· There should be a minimum of five (5) deacons.
· The deacon candidate must be a member of Mentor Baptist Church for at least one (1) year.
· The deacon body will select a Chairperson annually.   
· An active member of the church can nominate deacons.  The nomination should be kept confidential and submitted to the Senior Pastor.
· The Senior pastor will meet with the Elders and the Deacons to determine the candidates eligibility. 
· Eligible candidates shall be voted on in a business meeting.  
· The vote of the nominee shall be done by secret ballot by affirmative vote of 2/3 the voting body.  

ELDER SELECTION:

· The Pastor, Elders and Deacons can make new Elder recommendations from the active Deacon pool.  
· The election shall be by secret ballot and affirmative vote of three fourths of those present being necessary for a call. 
· Elders will not be discouraged from participating on other committees; however, they cannot serve on Church council.

Article IV:  Amendments

The By-Laws may be amended by a vote of the two-thirds of the members present and voting at a church business meeting, provided the amendment has been offered in writing 7 days prior to the meeting.

The Church Council will review the By-Laws yearly and present any changes to the church for its consideration. 
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