
Deacon Application Instructions

Overview of the Office of Deacon
Serving as the “backbone” of church ministry, deacons oversee many of the day-to-day activities of the church. 
Thse men and women use their gifting and skills to ensure the church is able to continue onward in its mission in 
responsible ways that reflect wise stewardship of God’s blessing.
Each of our deacons are responsible for specific areas of church and ministry leadership and serve alongside other 
deacons to carry out these responsibilities. Additionally, they also aid the elders and pastors of the church in carrying 
out the churches overall mission.
While any person meeting the Biblical requirements, as well as our churches constitutional requirements, is welcome 
to apply to become a deacon, all applicants must follow the full process prior to becoming a deacon at Strasburg 
Community Church. 

Deacon Questionnaire Overview
The application for becoming a deacon consists of three parts: a questionnaire to ascertain the applicants spiritual, 
philosophical, and personal identity; character references from two current members of the church; and, if applicable, 
a brief questionnaire for the applicants spouse to ensure that they are in support of their spouses desire to serve as a 

deacon.

Our Process
Step One: Read, or listen to, the book, “Deacons,” by Matthew Smethurst, and “Elders” by Jeramie Rinne. These books 
provide a wonderful overview of what the role and responsibility of deacons and elders are, and provide insight in to 
what will be expected of you as a deacon of Strasburg Community Church

Step Two: Fill out the “Deacon Candidate Questionnaire” and then submit it, via email, to the senior pastor. The 
questionnaire consists of three parts: the applicants questionnaire, two character references, and, if applicable, a 
spousal questionnaire. Your questionnaire will be confidential and will only be read by the deacons and elders. Steps 
one and two may be completed simultaneously, but the applicant may not proceed until both steps have been 
completed.

Step Three: Once you have completed the first two steps, the deacons will reach out to you to schedule a time to 
meet with you about your interest in becoming a deacon. If they believe you would be a good fit and are Biblically 
qualified to become a deacon, you will be invited to continue on in the process. If not, then they will clearly 
communicate the reasons why not.

Step Four: Once an applicant has been deemed a good fit to become a deacon, they will be invited to sit in deacon 
meetings so that both the applicant and the existing deacons better understand the “heartbeat” of what it means to 
serve as a deacon. This step will last between 3-6 months.

Step Five: Once the previous step has been completed and both the applicant and deacon board continue to believe 
the applicant to be a good fit to serve as a deacon, the congregation will be notified of the applicants desire to 
become a deacon. As per the churches constitution, the applicant will be nominated by the elders, and then voted 
upon by the church members and installed as a deacon, if approved by the church.

At any time in this process the applicant, the deacon board, or the elder board may stop the process and withdraw 
their application.

If you have any questions regarding the process or the questionnaire, please feel free to contact one of the deacons or 
elders.



DEACON CANDIDATE QUESTIONNAIRE

NAME

DATE

EMAIL

PHONE NUMBER

Are you currently a member of strasburg community church?

Have you completed reading or listening to the books “Elders” by Jeramie rinne and 
“DEACONS” by MATTHEW SMETHURST?

Please describe how you came to know the Lord

How would you describe your relationship with Jesus currently?

What do you feel are your spiritual gifts? How and when did you identify them? How are you actively using them now?

Who are you actively discipling now and what does that look like?

PERSONAL QUESTIONS
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Are you aware of any relational issues within the church that would hinder your ability to serve as a deacon?

Please tell us how you like to spend your free time. Hobbies, interests, etc.

How long have you been attending Strasburg Community Church?

How would you describe your overall attitude toward and relationship with the senior pastor of strasburg community church?

How would you describe your overall attitude toward and relationship with each of the elders of strasburg community church?

please tell us the areas of ministry you are currently serving in?

how do you respond to criticism? what do you do when things do not go your way? please provide an example.
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how do you tend to respond when disagreements or conflicts arise? please provide an example.

how do you handle stress or pressure? please provide an example.

if you are single or currently in a dating relationship , please describe how you pursue and maintain relationship purity with the 
opposite sex. skip this question if it does not apply to you.

if you have been divorced please describe the nature and reasons for that divorce. skip this question if it does not apply to you.

If you are currently married, please tell us about the condition and quality of your marriage at the present time.

Is your spouse supportive of your desire to become a deacon?

family QUESTIONS
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If you have children still residing in the home, please tell us a little about each of them.

if you have children still residing in the home, please tell us how you are actively helping them to cultivate a relationship with jesus.

How would you describe the state of your personal/family finances?

How are you stewarding your finances to support the furthering of the Gospel?

in your own words, please describe the biblical qualifications of a deacon.

in your own words, please describe what would disqualify a person from being a deacon.

doctrinal QUESTIONS
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What do you believe to be the primary roles/responsibilities of a deacon

describe your understanding of the term “above reproach.”

have you read through the church’s bylaws, constitution, and doctrinal positions?

do you have any hesitancies about the doctrinal positions of strasburg community church? if so, what are they?
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what do you believe to be the purpose of the local church?

how do you view the practical differences between the roles of deacon and elder?

Philosophical QUESTIONS



how do you view the relationship between church members and deacons?

why do you want to serve as a deacon? what evidence do you see in your life that god has called you to become a deacon?

what do you see as the greatest need in our church today? how do you see yourself addressing this need?

describe your understanding of the role of “shepherd” within the context of being a deacon.
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describe your understanding of the word, “confidentiality.”

describe your understanding of the phrase, “consensus in decision making.”



As part of the process for becoming a deacon we will ask for at least two character references from church members (not current 
elders or deacons). Please provide the names and email addresses of those individuals you would like us to send the reference to.
They will be asked the following question: Do you support this persons desire to become a deacon at strasburg community church? 
What evidence do you see in their life that god has called him to become a deacon?

Name                         email

Name                         email
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each of our deacons oversee certain areas of responsibility as they carry out their responsibilities alongside other deacons. 
Which area(s) are you interested in? Check all that apply.

□ hospitality

□ caregiving

□ ministry

□ outreach

□ missions

□ benevolence

□ finance

□ facilities

□ HR

□ security


