GOOD TO GREAT TEAMS
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1. COLLABORATIVE LEADERSHIP:

when every member of the team is a leader

2. CLEAR COMMUNICATION:
when the team has high levels of clarity

3. CONSTANT GRATITUDE:
when the team mentality is that
we are blessed with everything and entitled to nothing

4. CONSISTENCY OF CULTURE:

when the team knows, protects, & extends
the culture from the core to the perimeter

5. CONGRUENCY WITH THE BIG PICTURE:
when every team is highly aware of its part in the big picture

6. CULTIVATES A GROWTH MINDSET:

when a team sees themselves as on their way somewhere



7. CREATIVE CONCEPTS:
when the team recognizes
the creative element needed to move forward

“when | say ‘creative’, the goal is not to be

The goal is PROGRESS.

Keys to moving forward with CREATIVITY:

1. We need to celebrate wins but we need to acknowledge

We must admit when something isn’t working.

2. To identify losses, we need to be clear about our

Is there a solution that better produces ?

3. We need to broaden our awareness. PROVERBS 15:22

Who can we learn from? Is ANYONE else doing better at this?

4. We need to ask good questions, with good people. PROVERBS 18:17

Is creativity necessary? Or something else? Follow-through, resources, clarity from leadership?

5. We need to take . 1 SAMUEL 14:6

6. We need to be willing to . LUKE 13




