
“From Cesspool To Spring”           John 4:5-26 
St. John’s – East Moline           03/12/23 
Intro:   Last year our Vacation Bible School mission project involved providing water purification systems for people who 
had no clean water to drink.  The man in charge demonstrated how a very simple kit could transform the most filthy, 
even deadly, waters into crisp, clean drinking water.  Today’s Gospel relates a similar situation when Jesus comes upon a 
woman who was being poisoned by, and drowning in, a cesspool of sin.  Ignoring all cultural expectations, He then 
invites her to receive a spring of living water that would well up in her to eternal life.   

I.  The Comparison. 
A.   In our church, our Gospel reading last week and the one we had today had a strong connection.  Last week Jesus had 
a conversation with a Pharisee named Nicodemus in which He spoke of the new birth of water and the Spirit.  This week 
He has a conversation with a Samaritan woman at the well in which He invites her to receive living water.  The 
similarities naturally lead us to make a comparison between the two conversations.   
B.   Last week, we heard “Now there was a man of the Pharisees named Nicodemus, a ruler of the Jews.” (John 3:1) So 
in the first place we have a man, a Pharisee, and a ruler.  He is privileged … respected … a teacher … the cream of the 
crop.   
      Today, Jesus was sitting beside Jacob’s well when a woman from Samaria came to draw water.  We also heard that 
this woman had been married five times and was currently living with a man who was not her husband.   The contrast is 
striking.  She was a woman, not a man.  She was a Samaritan, not a Jew.  She was living in adultery, not in keeping with 
high moral standards of the Pharisees.  Many people would point at Nicodemus and say, “Here is an example of the 
best,” and at the woman and say, “Here is an example of the worst.” 

II.  Jesus Dives Into The Cesspool. 
A.  Certainly, Jesus had very good reasons not to talk with this woman.  No one would blame Him if He ignored her.    In 
fact, according to cultural norms, they would expect Him to avoid her. 
     Another important point is that this all took place about the sixth hour in the scorching heat of mid-day.  Most of the 
people went out to the well after the sun was low in the sky, in the cool of the day.  It was a gathering place for the 
community in the late afternoon and early evening.   The fact that this woman came out at noon tells us that she was 
not welcome.   This woman was an outcast in every way, and no one wanted to have anything to do with her.   
B.   None of this phased Jesus.  He just jumped right into her cesspool of sin to rescue her.   He broke down the barriers 
between them so that He could offer her a some challenging words.  He welcomed her, and showed her that His 
teaching and gift of life is for all people in all times and in all places.   
     Jesus began this process in a very simple way; He asked for a drink of water.  The woman recognized that this was not 
considered acceptable, and answered, “How is it that you, a Jew, ask for a drink from me, a woman of Samaria?” (For 
Jews have no dealings with Samaritans.) (John 4:9)  

III.  The Offer Of A Life Giving Spring. 
A.   Once Jesus crashed through the barriers, He began teaching this woman just as He taught Nicodemus.  He told her, 
“If you knew the gift of God, and who it is that is saying to you, ‘Give me a drink,’ you would have asked him, and he 
would have given you living water.” (John 4:10) 
    Of course, like Nicodemus who could not wrap his head around how a person can be born again when they are old, 
the woman struggled with Jesus’ words.  She said, “Sir, you have nothing to draw water with, and the well is deep. 
Where do you get that living water? (John 4:11)  With Nicodemus, she was thinking in terms of the flesh and not the 
spirit. 
B.   So Jesus began to explain the special kind of spiritual water that He was offering.  He said, “Everyone who drinks of 
this water will be thirsty again, but whoever drinks of the water that I will give him will never be thirsty again. The 
water that I will give him will become in him a spring of water welling up to eternal life.” (John 4:13–14)  Jesus was 
offering her a complete change of life.  He was leading her to focus not so much on temporal life, but on a forever life 
with God.   

IV.  The Uncovering Of Her Cesspool. 
A.   The next thing Jesus did was to help her recognize the mess she had made of her life which had become a cesspool 
of sin.  He pointed out to her some of her poor lifestyle choices, by asking her to do one simple thing:  “Go, call your 
husband, and come here.” (John 4:16) On the surface this was a reasonable request, since according to the customs of 
that time men did not normally interact with women unless a man from her family was also present.  In this case, 
though, the ordinary request started a process that would cause the woman to confront her guilt.  The woman 
answered him, “I have no husband.” (John 4:17) 



B.   That is when Jesus laid her sins before her.  He said to her, “You are right in saying, ‘I have no husband’; for you 
have had five husbands, and the one you now have is not your husband. What you have said is true.” (John 4:17–18) 
Jesus uncovered the woman’s lifestyle of adultery; a sin that was punishable by death, one that is still evil in God’s eyes 
today, and justly deserves eternal punishment. 
     It may seem that God is being cruel when He forces us to face our sin, but that is not so.  It is actually an act of His 
love for us.  As the Holy Spirit shows our sin to us, He shows us that we are truly being poisoned and drowning in the 
cesspool of our own making and we cannot save ourselves.  He shows us that we must receive our salvation from 
outside of ourselves.  We need a savior to jump in and pull us out of the muck and mire.  This reality check with the law 
is what prepares us to thirst for, and receive, the living water of the Gospel. 

V.  The Gift Of Living Water. 
A.  That is what Jesus was doing with the woman at the well.  Notice that after He softened her heart with the law, he 
then brought her the Gospel.  The woman said to [Jesus], “‘I know that Messiah is coming (he who is called Christ). 
When he comes, he will tell us all things.’ Jesus said to her, ‘I who speak to you am he.’” (John 4:25–26) The same Jesus 
who laid out this woman’s sin now shows her the salvation He brings.  Jesus is the Gospel in the flesh.  He is the Messiah, 
she was awaiting.  He is the one who saves all of us from our sins. 
B.   The Holy Spirit used Jesus’ words to work faith in the woman at the well, and it was just as he had told her.  It 
became a spring of living water welling up in her to eternal life, and even overflowing from her to bless others.  She 
became an instant missionary, as she left her water jar and went away into town and said to the people, “Come, see a 
man who told me all that I ever did. Can this be the Christ?” (John 4:28–29)  
C.   God transformed this woman from a cesspool of sin into a spring and fountain of life, as Jesus poured out the living 
water of the Gospel upon the people of her town.  Eventually, those people confessed, “We know that this is indeed the 
Savior of the world.” (John 4:42)  Because Jesus lovingly hammered a Samaritan woman with the law, a Samaritan 
village came to the knowledge of God’s salvation in Christ, so that they would never thirst again. 

VI.  The Spring Is Most Desired By Those Who Are Drowning In A Cesspool. 
A.    It is interesting that the Holy Spirit seemed to convert this woman at the well much more quickly than He converted 
Nicodemus.  We see this throughout the Gospels.  Tax collectors, prostitutes, and other sinners came to Jesus in droves, 
while the people who thought they were righteous stayed away.  The people who felt their guilt the most came to Jesus 
first, and those who felt their guilt the least came to Him last, or not at all.    
B.   The Bible’s main message is that the Son of God took on human flesh, lived a perfect life under the law, and died on 
the cross in order to save sinners.  And we all qualify for that salvation.  You see, just like that woman at the well, Christ 
knows all that you have done.   He knows all your sins.  And even if others may condemn you, shun and shame you, He is 
right there sitting by the well with you and offering you His living water.  If you will recognize this, take and drink it in, 
then you will never thirst, but have eternal life.  Not only that, you will become a spring and fountain, welling up and 
overflowing to bring eternal life to others. 
      Here is a thought for you:  When flight attendants give instructions for emergencies at the beginning of a flight, they 
tell the passengers in case of an emergency to place the oxygen mask on themselves first and then on the people around 
them.  In a similar way, when Jesus tells us to proclaim repentance and the forgiveness of sins in His name, we all need 
to proclaim it to ourselves first.  We need to begin with our own evil self and the forgiveness that Jesus has for us.  Only 
then can we honestly and winsomely proclaim that message to others.   
Concl.:   Our message to the world is not that Christians are better than others, but that we are in the process of 
becoming honest about our sin.  It is only as we see our own drowning and being poisoned in the cesspool of our sin, 
that we can begin to see the love that God has for us in sending His Son to jump in and rescue us.  It is only when we 
truly thirst for righteousness, that we will drink in the the springs of living water that He offers us here.  So come my 
fellow sinners, drink it in and never thirst again.  Drink it in so that it may become in you a spring of living water welling 
up to eternal life.  Amen. 


