Summary                                                                                                                                                                        2/12/26												 
N.S.B.C. ELDER’S MEETING SUMMARY

1.  PRAYER & DEVOTIONAL:  Jeff C. will do the devotion at our next meeting.

2.  OPEN COMMENT:  
	 
3.  FINANCIAL REPORT:  Dave O.
	
4.  THINGS TO KNOW: 
· Our Red Dinner is this Saturday, February 14th at 5:30pm.  
· Staff will study together the book, High Impact Teams, starting next week.
· Soup Sundays will end March 1st.

5.  ISSUES TO DISCUSS AND DECIDE
· Proposal by Katie & Kenny: New Church Management software: Planning Center
Approved
· AD Report from Jeff
Charis Update: letter from Jim: Dave Odom will for a follow up with them.
Gates to upstairs will be removed as per state safety guidelines.

· Discuss a policy regarding guest announcements and mission updates on Sunday mornings.
	An interview structure will be in place where the MC will control the mic.


· Discuss the book:  The Neighboring Church.  Next session

· Discuss plans for expanding the Worship Center
Randy & Ron will be invited to share at our 3/26 meeting.
· Building and maintenance issues
• heat pump for room #9:  Chris will get us a second bid before we decide. 

· Proposal cruise to Alaska on May 16th with Princess Cruise Line.  We would sail out of Vancouver, BC, and travel the inside passage to Anchorage (including Glacier Bay).  
Cruise Only Option (May 16-23)		Land & Sea Option (May 16-27)
Kings and Pluegers are willing to go.  Permission was given to invite the congregation,

· Other issues to discuss and decide	
		

6.  FUTURE AGENDA ITEMS 
	Discuss the Neighboring Church book

7.  NEXT ELDERS MEETING:  Thursday, February 26th @ 1:15pm

