Congregational Vice-Chair
Philosophy:  Responsible, God-driven leadership and administration is necessary for effective ministry.  Leadership gives vision while administration carries out the details necessary to put the vision into practice. 
Key Verse: “. . .select [those] who are well respected and are full of the Holy Spirit and wisdom.  We will put them in charge of this business.”  Acts 6:3b
Purpose:  To serve the Lord by working with the Congregational Chair and Pastor to cast an overall ministry vision and by providing support to the directors to carry out their ministries.  The individual will provide leadership and direction and coordinate with the pastor and with other members of the board.

Primary Duties and Responsibilities:

1. In conjunction with the pastor and congregational chair coordinate and administer a comprehensive ministry Mission and Ministry Plan.  Work with the pastor, leaders, and volunteers to carry out the plan.

2. Serve as a member of the Executive Team and Board of Directors.

3. Lead all Board, Executive Team, and Congregational Meetings when the chair is not present.
4. Assist the Chair with the following duties:

a. Ensure the welfare of the pastor and staff so they are adequately compensated and equipped for their duties.

b. Equip and assist ministry directors as necessary to carry out their ministries.

c. Transact or supervise all legal and general business of the congregation.

d. Regularly report to the voter’s assembly on ministry plans, ministry direction, and the financial condition of the body.

