Group Coordinator Expectations

Every group needs a group coordinator to lighten the workload for the leader and
help keep members connected. The role of group coordinator is a low pressure position
with a few responsibilities however, it's also a great leadership opportunity and blessing
to the group.

Responsibilities:

e After the snack schedule is passed around on the first night, take it home with
you.

e Keep a copy of the roster with contact information to contact members in case a
group meeting needs to be cancelled or for emergency needs.

e Send a brief, upbeat weekly text a few days after your group meets, reminding
the group about homework and who is bringing a snack next week.

e Groups work together to plan a service event and a fellowship event. Sometimes
this may involve the coordinator making calls to various places where you might
be considering serving, to gather information. Sometimes a member of the group
already has a connection and it might make sense for them to handle this.

e You provide a sounding board for your group leader.
One of the godly goals of Growgroups is to help people become fully devoted
disciples of Christ, and serving as the group coordinator plays an important role. Some

coordinators will become group leaders, some will thrive as coordinators and be that
person for multiple groups!

“And let us consider one another in order to stir up love and good works...” (Heb. 10:24)



