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CELEBRATION OFFERING STRATEGY
RATIONALE:  To provide an opportunity for your congregation to celebrate and worship God through a special offering of thanks for what He has accomplished during the 40 Days of Community Campaign. This offering may be used to cover the costs of the Campaign, or it may be devoted to launching a new church initiative or helping an existing church program (such as a building program) gain momentum.

OPTIONAL: Asking for Celebration Offering is entirely optional. If you have covered the costs of your Campaign, or if, like many churches, your giving levels are already up, you may not want to or need to call for a special offering on Celebration Sunday. 

STRATEGY: The strategy for this special offering is simple: the Senior Pastor announces the offering two weeks before the end of the Campaign, and ties it in with the Week 6 sermon, which emphasizes giving as one of the ways we can worship God. An Offering Email is shown below that you may also implement. Then, give special mention to the offering during Celebration Sunday, and let God do the rest!

Senior Pastor’s Announcement Script for Week 5
“In two short weeks we will be at the end of the 40 Days of Community Campaign, Celebration Sunday.  At Celebration Sunday, we plan to take a special Celebration Offering, which will be devoted in its entirety to the extra resources it has taken to do this Campaign. [Your church may devote the offering to a special project, such as the ongoing support of your missions project].  If you’re like me, you have been blessed beyond what you would have imagined, and your grateful heart is overflowing with thankfulness to God for all He has given you through this Campaign.  Be in prayer over the next couple of weeks, and ask God what He would have you give as a thank offering to Him for this Campaign.”

Senior Pastor’s Announcement Script for Week 6
“At Celebration Sunday next weekend we will be receiving a special Celebration Offering which will help us cover the extra resources it has taken to do this Campaign. I have heard from so many of you how incredibly impacted you have been through the 40 Days of Community Campaign, so this is your chance to thank God in a tangible way. Any extra funds we receive beyond the costs of the Campaign are going to be devoted to ________________. Please pray especially about what God wants you to give next weekend in this special end-of-Campaign offering.”

Text to Add to “Celebration – Email” 

Here is the text of the Celebration Sunday email, with some additional text about the offering added to the second-to-last paragraph.

Subject: Celebration Sunday

To our Church Family,

We are approaching the end of the 40 Days of Community Campaign, and it has been an incredible journey of growth and renewal. This coming Sunday we are planning a special culmination to the Campaign, called Celebration Sunday. During Celebration Sunday, we are going to celebrate all that God has done in our midst over the past 40 days. We will rejoice together when we hear stories about:

· people turning their lives over to Christ;

· groups who served our community together;
· people who experienced personal breakthroughs;

· people who found a way to help other people in our own church;

· people who took a step of faith and are continuing in a journey to grow deeper with Him.

We will also join together to pray, not just for our church, but for the hundreds of other churches who have also taken this 40-day journey.

As your pastor, I urge you to rally with me to not only celebrate what God has done in our midst, but also to honor the hidden heroes that have made this Campaign a success.  In addition, I personally want to share with you where our church is heading as we approach the close of this Campaign. We will be receiving a special Celebration Offering to take care of the extra resources it has taken to do the Campaign, and any extra funds will be devoted to ____________.

If you started this 40-day journey with us, you won’t want to miss this commemorative celebration of all that God has done. So come, enjoy the stories, celebrate God’s work, rejoice in changed lives.

Let’s celebrate!

Pastor _______________
Celebration Sunday – Receiving the Celebration Offering 

In preparation for receiving the Celebration Offering, the Senior Pastor should take some time to review some specific ways that God has blessed this church during the past 40 days. This would be especially effective if the offering were to follow testimonies or a video that shows the impact of the Campaign on your church.  Present a challenge for everyone in the church to give a Celebration gift specifically for the Campaign, and explain any additional project that extra funds will be devoted to.

Take the Offering: You may wish to receive a regular offering so people may give their tithes, then later receive this special offering for “over and above” giving.  Consider creative ways to receive the Celebration Offering: 

· Perhaps create an altar at the front of the sanctuary or place baskets up front where people will have to physically walk up and place their offering.  

· Maybe people could write a commitment or a next step on a card that could accompany their offering.

· You may wish to provide special Celebration Offering envelopes in which people can place their offerings and commitment cards.
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Callout 

Because stewardship is so woven into the fabric of our church, we don’t need an annual “fund drive” kick in the pants to sustain giving and growth.

 Does a building campaign effect how a church teaches stewardship? For our congregation, Saddleback Community Church, the answer is dramatic, but not in the way you might expect.

You see, for 15 years, Saddleback Community Church did not own a building. The church grew from a few people meeting in an apartment, to renting facilities in various schools, to meeting in a tent. Then in 1995, with over 10,000 attending weekly, we built our first building. And now we’re developing a 72,000 sqft - $14 million dollar - Children’s Ministry Center.

Recently a journalist asked me, "For years your church found much of its identity in being a people without property. You had a pioneer mentality, not a settler mentality. Now you’ve got a multi-million-dollar campus, and you’re adding on. How has that changed you, especially the way you teach about money and stewardship?"

My answer surprised him. "It hasn’t." And it’s true.

Our pastor, Rick Warren, is an entrepreneurial evangelist, whose personal anthem is “reach one more for Jesus”.  He’s committed to seeing Saddleback Church continue to grow.  As a matter of fact, he believes we’re never going to stop growing, not because we simply want to get bigger, but because there are people in our community who need Jesus. He doesn’t want us to become settled in or satisfied with the status quo. In fact, he told the staff, "If any building gets in the way of reaching this community, we’ll blow it up. If it starts making us feel too comfortable, we’re moving out."

This commitment to growth, both spiritually and in community impact has influenced nearly every aspect of our church, including the way we have created an environment for growing generous givers.

Rather than viewing stewardship development as part of a “fund raising” program or annual giving campaign, we have infused it into our culture in a comprehensive yet practical manner.

We’re not stupid

It all starts with how we approach the subject of stewardship with our people.   No question, Rick Warren has a uniquely effective communication style.  One that respectfully begins with where people are, irrespective of where that may be, and leading them toward what they were created for. 

Recently, a well-known guest speaker came and preached about stewardship. Though his message was right on the money, biblically speaking, he used phrases and logic that were noticeably foreign to our church’s culture.  Early in his message, we realized something was causing a disconnect with the audience.

For instance, when the speaker talked about laying up treasure in heaven versus spending money on earthly things, he said, "God’s telling us that spending money on stuff that isn’t built to last is really pretty stupid. Now I don’t know if you want to be stupid, but I don’t want to be."

True as that statement may be, being called “stupid” or even inferring it, is not something our people are used to hearing.  Many in the crowd appeared puzzled, wondering where did that come from? (Doug suggested editing out this next sentence…makes us sound arrogant…I agree) Our leadership team knew that’s just not how we teach at Saddleback and expect to get the results we are looking for.

By contrast, Pastor Rick would have preached the same biblical content by starting with how the world thinks about, worries about, obsesses about and dreams about…money. He’d summarize the philosophy, the messages, and the results of managing money the world’s way. Then he’d compare that to a similar summary of managing money God’s way. 

For instance, the world teaches us to: 

1. Earn our money

2. Enjoy it (usually we over-enjoy it), which lands us in debt.

3. Repay the debt from overspending.

4. Save for future needs once you’re out of debt.

5. Give, if and when there is anything left over!

But God teaches us to manage our money by inverting the order after we’ve earned it: give, save, repay, enjoy.   Simply put, Rick teaches on reordering our priorities.  The point of the message will be that prioritizing our use of money by God’s principles results in more peace, generosity, and financial freedom.  Sounds good!

When combined with practical testimonies from their peers who got out of debt by ordering their finances in the way God intended…the light goes on, and the message gets through to influence real change.  Biblical principles, right priorities, real-life practices and a Godly game plan…it really does work.  Sound simple…that’s the point, it is!

Instead of "don’t be stupid," the message is, "Doesn’t that make sense? Isn’t that great? The God who created us had a plan. And when we live by that plan, life goes better. It just makes sense."

By the time he’s done, the congregation has a collective “ah ha” moment: "I could have been doing it God’s way all my life."  

Rick’s communication style and our “next step” strategy, of helping even the most disconnected individual take a step of faith in God’s direction, allows us to help guide anyone’s growth towards God’s intentions.  Even in the difficult area of becoming a financially fit…faithful steward.  

It’s all about leading them on a journey. A journey of growing up in faith, often one baby step at a time.

Seekers’ sensitivity
At Saddleback we know visitors and genuine "seekers" are going to attend, even on the Sundays Rick preaches on money. 

Because of this, when we talk about finances, we don’t use church jargon, like "stewardship," and we don’t presume people are ready to take up the responsibilities of a more mature believer, like tithing. Our communication style is to connect with the listeners and help them grow from wherever they are to where God wants them to be.

In preaching, Rick usually starts with the felt needs of his listeners and moves to their spiritual needs. It’s a primary methodology Jesus used. When Jesus met the woman at the well, he started within the context of her life, her physical thirst. Then he led her to a truth that was deeper and richer than the one she sought—her spiritual thirst. Often times, the question at the surface isn’t the question Jesus ultimately answered.

At least once a year Rick preaches a sermon on one of the most common felt needs—managing your money. He jokes, "Hey, folks, when we get this right I’ll stop talking about it. But this is too important for your life and our life, so until we get our handles around this issue, I need to keep talking about it."

He usually starts with common challenges like overspending and debt. Then he describes God’s view of money management…which is what financial stewardship is all about. Rarely does Rick preach a message on giving. Not even during a capital campaign.  But when he does, the listeners will know that the challenge he presents them will be in their best interest…not just the churches.

What are we raising anyway – Funds or Faith?
 At Saddleback we don’t do fundraising. We prefer to call it,  faith raising.

Why?  Because we believe first and foremost God is interested in growing our faith, not getting our money.  We also believe that if the first happens, the second will follow naturally.

That’s not to say we don’t put funding opportunities before our people that they can and should give to…we do.  We just do it a bit differently.

In leading up to a funding opportunity, Rick always teaches a “purpose-driven life” series focused on personal spiritual growth in all five of the biblical purposes, fellowship; discipleship; ministry; evangelism; and worship.   

Towards the end of the series, he will connect their personal growth to the continued growth of the church and cast vision for what that growth will look like.  It is at this time that he sets up a giving opportunity.  But only after he lays the groundwork for growing their faith.  Once that is done, he will ask them to exercise that faith as it relates to a growing vision for the church. 

Recently, in our “Fifty Days of Love” spiritual growth campaign, Rick delivered one message on giving as an primary expression of Love.  He focused the opportunity of giving on providing a home for our kids ministry on the campus.  The result of this one-week focus on giving was over $10 Million dollars in commitment to giving towards the Children’s Ministry Center.

As people grow in every respect, they grow in the “grace of giving”. Growth is a process, and at Saddleback we have a system and strategy to influence the process.  

Discipleship 101 

Stewardship development at Saddleback is taught at every level of the faith-formation process, not just during campaigns.   As part of the discipling process we build into people’s lives an understanding of the character and nature of the God they’re becoming like. And John 3:16, one of the first verses many people memorize, tells us "For God so loved the world … he gave." The core of God’s nature is to be a giver. So as disciples grow in conforming to His character, they grow in their desire to give.

At the center of our spiritual growth strategy is our four-class system: 101, 201, 301, 401.  Each class orients the believer to a biblical purpose. This progression teaches and encourages believers to grow in every area of their spiritual life. And each of these classes contains an element on stewardship, at an increasingly mature and challenging level.

In our 101 class, we talk about membership in the church and fellowship with other believers. The joy of giving is a major part of that—giving as an element of being a part of the church family. Everyone contributes to the work of the family. In 101, new members learn that giving is expected and that giving benefits the giver, as well as the church.

In our 201 class, after orienting them to lifelong journey of spiritual growth, we invite believers to sign a maturity covenant. It’s a commitment to grow in the spiritual disciplines of maturity. These include having a quiet time and joining a small group. The third discipline is tithing, the biblical model of regularly giving 10% of our income to the work of their local church family.

In 301, we focus on helping people find a personal ministry fit. Financially we talk about strategic giving. Here we differentiate between tithes and an offering (that which is given above and beyond the tithe). After their tithe is given, 301 grads learn to look for ways to invest in strategic opportunities for ministry expansion, like our property development needs.

Then, in 401, we focus on the biblical purpose of missions and outreach.  Here we move to sacrificial giving, which is a reflection of an even more mature understanding of an individual mission in this world. As committed believers begin to ask, "What am I called to do in a world that desperately needs to know God?" that calling requires sacrifice. At the most mature level, a disciple learns to give, even when it hurts, to allow God to utilize everything he’s given to us, that we might fulfill his plan for our life.

This class system helps growing believers move from worldly spenders to eternal money managers. But most people still need practical tools to help manage their money in a God honoring way.  To meet every need and opportunity, we incorporate stewardship development across the board.

A comprehensive approach

Here are the seven aspects of our comprehensive church wide stewardship development strategy.

Communication.  Preaching and teaching on the biblical principles and practices through the weekend messages and C.L.A.S.S. 101-401.
After Christmas, when the credit card bills are rolling in, the felt need for managing money is the greatest. Many people are trying to recalculate their budgets to cover holiday spending, and many are desperate enough to consider reprioritizing their finances to align with godly principles.

So every year in January or early February, we do a short sermon series on finances. The first component in Saddleback’s stewardship development is communication from the pulpit.

Curriculum.  Processing and applying the principles and practices of stewardship in a small group or individually.  

After a finance sermon series, we encourage our small groups to consider doing a six-week study Saddleback Small Group series on “Managing our Finances God’s Way”. Our goal is for every small group to go through this material once in a three-year period. We also offer a longer 12-week Crown Ministry study format.

Coaching. Providing practical assistance workshops and web-based tools.

Our coaching team of staff and volunteer leaders provide workshops and seminars on vital areas of financial management such as budgeting, debt-reduction and estate planning.  We also provide financial resources and tools on our web site for ready access. These venues and tools help our members “get their financial house in order”.

Counseling.  Personalized assistance in one on one counseling opportunities.

We make counseling available for the people who are sinking and know it. I call this our ‘urgent care’ financial ministry. This is individualized assistance provided by trained volunteers. We help people with urgent problems build budgets, get out of debt, prevent bankruptcy and then celebrate recovery.  

Champions.  Promoting the gift of giving and the testimonies of those who give generously.

Giving is a spiritual gift according to the Bible, and we want to nurture and affirm those who have this gift. We also want to use them as models to encourage others in the journey towards generosity, in the same way that we would want to have prayer warriors encourage others to pray.  

These are people who are available to give testimony of what God has done financially in their lives. They’re not just the wealthy and blessed, but also those who were stepped in debt and God is bringing them out. They’re the cheerleaders and real-life examples of the freedom and joy that comes from maturing as a giver and disciple of Jesus.

Campaigns.  Producing faith-raising programs connected to vision based giving opportunities.

As mentioned earlier, these are not best understood in our culture as “fund-raising” campaigns, but rather “faith-raising” campaigns.  The giving opportunity could focus on various opportunities of need beyond our general fund, such as the property development, a mission’s emphasis or a compassion focus.

For us, the periodic Campaign isn’t an exclusive stewardship development opportunity, for Saddleback Church, it is one of seven components of a multi-faceted approach.

Credibility. Proving God’s plan works, first in the life of the leaders.

As pastors and leaders, we will never ask someone to do something that we as leaders, have not lived out ourselves.  We also know that our commitments, behavior and character are always being watched. As a matter of fact we want it that way.  Through our authenticity and accountability, we can provide credible leadership and model what it means to be a “good and faithful steward”.

Beginning with the end in mind 

Our goal for our stewardship development process is to grow up fully mature followers of Jesus who are faithful stewards of His resources, who have a vested interest in increasing the His kingdom, and who through their giving have experience His pleasure in their life while storing up treasures in heaven. But that kind of maturity takes a process of growth.

Growing as stewards is a fundamental value in being a part of the Saddleback Church family.  Because stewardship is so woven into the fabric of our church, we don’t need an annual kick in the pants “fund drive” to sustain giving and growth.  Our church’s culture of stewardship is about growing God’s people, not growing our budget. And not even our next multi-million dollar project can change that.
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