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Coaching Tips: Host Home Tools
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Summary
This section contains tools for creating new Host Home groups. Curriculum for the Host Homes is incorporated into the workbook entitled, Better Together: What On Earth Are We Here For? It is not available separately on your Campaign Resource CD this time.
Promotion Tools

· Host Homes - Posters
These posters were designed to promote the Host Homes and are included on your Campaign Resource CD and the website.  They are Word documents which may be printed on colored paper.

Pulpit & Bulletin Tools
· Host Homes – 6 Pulpit Announcements:

This series of pulpit announcements helps the Pastors anticipate the announcements to the congregation for the following week.
· Host Homes – 8 Bulletin Announcements:

This series of bulletin announcements helps the congregation anticipate the theme of the following week. See Hints for the Church Administrative Assistant below for helpful hints for inserting these announcements into your existing bulletin format.  

· Host Homes – Host  Sign-Up Card:

This bulletin insert is especially important, as decentralized Host Homes are vital to the 40 Days of Community Campaign.  This card is a challenge for individuals to grow spiritually by hosting a 40 Days of Community small group. Introduce this card when you launch your Host Home recruitment phase, and make it available at The CommUNITY Center for completion and collection.

· Host Homes – Participant Sign-Up Card:

Community is not optional in this campaign.  The goal is to get EVERY person into a Host Home.  “If you’re not in a small group, you’re not in the campaign!”  This card can also be made available at The CommUNITY Center for completion and collection.

· Host Homes – List of Groups:
This bulletin insert is a great way to encourage people to join groups that have just started on their 40 Days of Community curriculum. It is intended to list all of the campaign groups that are available to join.   This list may include new groups that formed through the Host Home strategy, and/or existing groups that are implementing the campaign curriculum for the six weeks of the campaign.

This list can also be made available at The CommUNITY Center during the 40 Days of Community Campaign.
HANDOUTS
· Host Homes – Recruiting FAQs:

This handout is very useful to help you move church attenders from a “spectator” to “participant” status to become a Host of a 40 Days of Community Host Home.   These frequently-asked questions will help coach your leadership team and Hosts on their burning questions, such as how to contact potential members and personally invite them to their group.
· Teaching Video Transcript:

Some small group hosts prefer to do the teaching themselves. Use the Teaching Video Transcripts as a starting point for preparing the lesson. This transcript provides the complete text of Rick Warren’s lessons and Helps for Hosts.

· Host Homes – Next Steps FAQs: 

Answers the most frequently-asked questions coming out of the campaign.  Such as what to do if we want to stay together, or what to do if the leader is leaving.
· Host Homes – What’s Next Cards:


This card addresses the question of what happens to the Host Home after the 40 Days of Community Campaign.
HOST HOME STARTER KIT

The following items could be placed in an envelope and given to new Hosts when they sign up at The CommUNITY Center.  

· Host Homes – Invitation Script:

For most, taking a step to host a small group is one thing, but calling others to invite them to their group can be a little scary.  This Invitation Script is a great tool which takes the guesswork out of “What do I say?” before extending the invitation.  

· Host Homes – Invitation Postcards:

This simple tool can give hosts a way to hand a reminder to those they invite, or leave a written invitation for someone that’s not home.  If you wish, you may print a picture on the reverse side of the postcard. Give a supply of 10 cards to each host, with extras available as needed.
· Host Homes – Prayer Bookmark:

This prayer list may be filled out by the hosts so that they can begin praying for the people they want to invite to their group.  On the back are the ways to pray for their potential guests.  

· Teaching Video Preview Lesson:

Give an advance copy of the Week One lesson to the hosts so they can preview the lesson and see what the discussion time will be like.  This will help to alleviate any fears about leading the discussion, and it will give them some details about the content that they can refer to when inviting people to attend their group.  The Preview Lesson includes a transcript of Rick Warren’s 20-minute lesson, and the study guide for Week One.

IMPORTANT!

Small Group Curriculum: A new innovation for this campaign is the combining of three items – the daily devotional book, the daily journal, and the weekly small group study guide – into one book that will be the campaign companion for everyone in your church.  At a price of $7 per book, this wonderful tool is a savings for your church compared to investing in the books plus the journals plus the study guides that you may have done last time. There will be children’s devotionals and youth devotionals also available, which will have your young people reflecting on the same daily themes as the adults. This devotional workbook is not reproducible, and will not be posted to the website in a downloadable file.
Hints for the Church Administrative Assistant:   

FONTS:  In order to preserve the layouts and create universal documents that could be read by most types of computers, all of the Word documents on the Campaign Resource CD use only Arial or Times Roman fonts. So, please! Have fun and change the fonts to reflect the look you desire.  

HEADERS:  The 40 Days of Community headers on many documents are in color. If you are printing in one color, we suggest you select the “grey scale” option from your print dialogue box.  For PC users, in the print dialogue box click on “Properties”, then click on the “Color” tab, then check the box next to “Grey Scale”.

If you need to change the margin or the size of any of the 40 Days of Community  headers or logos, here is a common problem that occurs.  Instead of looking like this:
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What Matters Most

Your header could look like this:
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What Matters Most
Or even this (note the bottom box doesn’t line up):
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What Matters Most
If this happens, you can change the size of the logo (top box) when you:

· Click on the logo, then drag the corner squares until the box is the correct size

· In order to fine-tune the size of the logo, hold down the Control key while dragging

You can change the size of the text box (lower box) when you:

· Click on the text box, then go to the margin bar and drag the left or right indent arrows

· In order to fine-tune the placement of the indent arrows, hold down the Alt key while dragging

HERE’S A CLUE: Try working with the logo in the actual size it will be on paper.  Sometimes these boxes don’t line up when they are on your screen, but they do line up when they are printed. If a logo is being particularly ornery, try boosting your zoom to 150%. It is easier to line up a large-sized logo than a tiny one. Don’t worry if it appears out of alignment when you return to 100% or 75% zoom. It should print out correctly.
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