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HAT TO DO AT THE END

What will happen to our group when 40 Days of Community is over?

It is our prayer that your group will continue to meet. However, if your members do not want to continue we congratulate them on completing this life- changing study and encourage them to connect with another small group as soon as possible. There will be opportunities to join new groups after the Campaign.

If your group or anyone in your group wants to continue, read on:

Do I need to be a “Bible Expert” to continue to Host?

Definitely not! The most important things that you need are a desire to serve the members of your group and a desire to grow in your own personal relationship with Jesus Christ. When you take this step of faith, through prayer, God's Holy Spirit will give you what you need to be an effective Host. We have several video curriculums available much like you used during 40 Days of Community. We will help also with some training and coaching.

Do I need more training?

Yes, you will need to complete Host Training. The training takes just under three hours and will give you more Host tools than you received at your Host briefing for 40 Days of Community. Host Training is scheduled for ​​​​​​​​​​​​​​​​​​​[day/date/location].

What are the other requirements to continue to be a Host?

QUALIFICATIONS FOR CONTINUING SMALL GROUP HOSTS:

(We would like those continuing to Host to complete their membership requirements by the end of the year.)

1. 
Host has accepted Jesus Christ as Lord and Savior.

2. 
Host has been baptized by immersion. 

3. 
Host has completed the membership class and is a member of ____________ Church.

4. 
Host must commit to completing all remaining discipleship classes within a reasonable period of time.

5. 
Host must complete Host Training and agree to implement the Host Values on the Host Application.

6. 
Host must be able to answer that there are no problems with the following areas:

· Host must not have current habitual struggles or moral issues (drugs alcohol, cohabitation, etc.) that would bring shame on the name of Jesus Christ or on __________ Church.

· In addition, there must not be any current marital struggles (i.e. infidelity, separation, divorce in process, etc.)

What do I need to do to become a member?

You need to have accepted Jesus Christ as your Lord and Savior, be baptized by immersion, completed membership class, and have signed our membership covenant.

Will I have help?

Yes you will! At a minimum you will have a Division Leader/Minister and probably a Coach to answer questions and help you in whatever way you need. You will be given the name of your Division Leader/Minister contact information at Host Training. There will also be occasional Host huddles that will give you an opportunity to connect with other Hosts and discuss questions that you might have.

What can we study and where can I get materials?

We are recommending: __________________________________. This is available with a video and a study guide.  Another alternative is to take what you have learned, invite family and friends who can benefit from what you have learned and start a new 40 Days of Community small group in your home after the Campaign is done. Each of these studies is available through ​​​​_________________.

Are all of the groups that are continuing to meet studying the same material?

No, each group will select what they want to study based on the interest of its members and their spiritual maturity.

What if the group wants to continue and I can't continue to host?

You can identify a new Host from within the group if there is someone that is qualified. Your group can determine the Host as long as they meet our Host qualifications. Please read the list of Host Qualifications on the previous page. You will receive a “What’s Next?”card to complete that will allow us to assist you with this transition.

What if I want to go back to my previous group?

You can return to your previous group. We thank you for honoring God by hosting a 40 Days of Community group. If you do return, it is important that anybody in your 40 Days group that wants to continue in a group has an opportunity to do so. The first thing to do is to invite people in your 40 Days group to join your previous group. If this is not possible, we can assist you with this situation if you complete the “What’s Next?” card.

How can I get more people for our group?

You and the members of your group should invite their friends, neighbors, etc. to join the group. This is the best way to get new members and it is how most of the 40 Days groups started. Pray before you invite someone new. Ask God to soften his or her heart and then step out in faith and make the invitation. 

How do we transition with some people staying and some leaving?

Have a party and celebrate the 40 Days you shared together. Affirm those that leave and assure them of your prayers. Invite them to return to the group at any time. Schedule your next meeting with those that will be continuing, decide on the study that you will do next, and move on ahead. By completing the “What’s Next?” card, we will be able to help you add more people to your group.
Host Application

(Confidential)
Training Date______________
Name:
___Phone________________E-mail_______________________

Address______________________________________City______________________________Zip_____________

Age: 18-25____26-35____36-45____46-59____60+____    Professional Vocation____________________________

Years Attended SVCC:      0-6 Mos_____ 6 Mos.-1-1/2 Yr______ 1-1/2 - 3 Yr______  3-5 Yr______ 5+ Yr______

WHAT LED YOU TO THIS CLASS? (Small Group Connection, 201 Class, leader asked you, etc.)  _______________________________________________________________________________________________

PRIOR  SMALL GROUP  EXPERIENCE  (At Saddleback and before): _________________________________ _______________________________________________________________________________________________

CURRENT MINISTRY INVOLVEMENT (List areas and roles) _______________________________________

_______________________________________________________________________________________________

Briefly share your spiritual story (before, how, & after giving life to Christ)
Personal S.H.A.P.E. (Spiritual Gifts & personal strengths)_____________________________________________

_______________________________________________________________________________________________

Are you currently leading a group? ________ If not, when do you plan on beginning the group? _____________

If yes, Day
 Time
City___________________ Group Type (e.g. couples/singles) __________

Personal References

1.  Staff member or volunteer leader

     Name _________________________Relationship
Phone____________________
2.  Saddleback member

     Name _________________________Relationship
Phone____________________
_____________ CHURCH

MINIMUM GUIDELINES FOR SMALL GROUP LEADERS
1. Leader has accepted Jesus Christ as Lord and Savior.

2. Leader has been baptized by immersion.  

3. Leader has completed Class 101 and is a member of _____________ Church.


4. Leader has committed to completing all remaining CLASSES 201-401 within a reasonable period of time.

5. Leader has completed Leader Training and agrees to implement the Leader Values listed below.

6. Leader is able to answer that there are no problems in the following areas:

· Leader has no current habitual struggles or moral issues (drugs, alcohol, cohabitation, etc.) that would bring shame on the name of Jesus Christ or on Saddleback Church.

· Leader has no current marital struggles (infidelity, separation, divorce in process, etc.)

· Leader must support ___________ Church’s Statement of Faith without any reservation or addition.
LEADER VALUES
1. I will commit, to my best effort, in living an exemplary Christian lifestyle while supporting the Church’s leadership and basic doctrinal statements.

2. I will commit to learning and growing through my daily time with the Father and other coaching/training opportunities provided by the Church.

3. I will commit to developing an apprentice and Purpose Champions and to cultivate a healthy and balanced group.

4. I will commit to including new members and releasing mature members to start new groups over time.
(6-18 months)

5. I will commit to seeking balance with both the Great Commandment and the Great Commission in my group. (open chair and multiplication)

LEADER:  “I meet the Leader Guidelines and commit to the Leader Values.”
Signature
Date

___________ My initials give my permission to have my personal phone number in the _________ Church bulletin, inserts, web site or any other publication.
INTERVIEWING LEADER:
Signature
Date

Please send application to the Church Office for final confirmation.  (Church Address:  _____________________)
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WHAT ARE THE NEXT STEPS AFTER 40 DAYS OF COMMUNITY?


Frequently Asked Questions for Hosts









