
 

LEADERSHIP PRINCIPLES - HANDOUT #1 

EVERY MINISTRY MUST BE RUN WITH THE ACCURACY AND 
PROFESSIONALISM OF A VERY PRECISE CORPORATION YET WITH 
BIBLICAL ANOINTING AND LIBERTY OF THE NEW TESTAMENT CHURCH. 

(1 COR 14:40) - Let all things be done decently and in order. 

LEADERSHIP 

(NUM 11:16-17) 
• Every Pastor needs gifted, called, and committed leaders and officers (Dept. heads), 

that will commit to carrying the burden of caring for the people, and in turn reaching 
more people. 

(1 COR 12:27-31) 
• God appointed us, not man, and therefore each of our calling is just as important as the 

five-fold ministry gifts. 

• We must individually give ourselves to our calling, taking time to study, pray, and 
develop ourselves to fulfill our calling. 

• As each part of the body does their share, this will bring growth to the body and 
edifying of itself in love (Eph. 4:16). 

(HEB 13:7) 
• Have the kind of faith others can follow by setting an example for them. 

• Fervency and vision are contagious and will spread automatically if the leaders are 
excited and severely dedicated to the cause. 

• You are a carrier of the vision that God has given your pastor, so you must rub 
shoulders with others for them to catch it. 

• Leadership is sharpened by the edge of adversity and the challenge of failure. 

• It is impossible to be a true leader in any environment without the character traits of 
integrity, honesty, and ambition. 



• Leadership, especially Christian leadership, is a constant lifestyle of developing 
yourself so that you can develop others. 

• Leaders of quality always stand on principles, not practices. They do what is right, not 
what is popular. 

• True leaders care for the troops and their well-being. They master keeping morale high, 
even in adverse conditions. 

• Leaders are not the standard but rather those who hold up the standard. 

(1 COR 1:10) 
• Quality leaders are the glue that keeps everything and everyone together. 

COMMUNICATION 

• Communication is the lifeline to the troops. Without it men die, and companies 
drastically fail. 

• To lead in any caliber, you must stay abreast the facts. Not only does your accuracy 
level depend on it, but also your integrity. 

• There is no such thing as too much communications. It’s the level and content of 
communications that need to be limited. 

• Communications to the top keeps the leader informed and abreast the facts. This 
assures solid command, intelligent decisions, and safety for all the troops. 

• Communications to the troops keep them on post and functioning according to the 
vision. It assures the elimination of confusion, stagnation, and stalemate. 

TOOLS 

• Text messages 
• Emails 
• Checklists 

• “He who writes things down never forgets.” 



• “He who carries a pen and pad or device to record information becomes a master of 
precision and accuracy.” 

• “He who relies on his brain to remember is a simpleton and will live embarrassed.” 

DELEGATION 

• There is absolutely no way to delegate your position away or your need to manage, 
command, and communicate. You must fulfill these responsibilities. 

• Delegation is not inheritance. 

• Delegation has a definite string attached to the delegator. 

• Delegation demands supervision and accountability. 

• Delegation is always bound by parameters and limitations. 

• Delegation requires clarity through repetition of instructions. 

• Delegation is never considered ownership or possession. 

• Delegated authority is authority that can be retrieved by the delegator. 

• Delegation belongs to the delegator and always bears his name.


