
Minutes of the Papakaio Board of Trustees Meeting
Held at the School, 18th March 2024
.
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Present: C Henderson,  F Nelson, D Brown, S Butson, J Laming, H Easton,
In attendance: P Kranz (Minutes Secretary)
Apologies: E Finlay, J Wright
Meeting opened at: 7.04 pm with a Karakia from Damian

	
ADMINISTRATION MATTERS


	

	
                Action Required

	
Declaration of Interests 
None declared

Confirmation of Minutes.
Moved: That the minutes of the Board meeting held on the 19th of February 2024 be accepted as a true and correct record.
F Nelson  / J Wright
Agreed

Matters Arising From the Minutes
None 

Correspondence.
In
None

Out
None


	Administration:
· Apologies
· Conflict of interest
· Minutes
· Confirmation of minutes
· Matters arising
· Correspondence
Reports:
· Principal’s Report
· Financial Report
General:
· Strategic Plan
· Draft Budget
Upcoming:
· Home & School meeting –
· Board meeting – 6/5/24?
· Next



	REPORTS

	

	Principal’s Report
Writers Toolbox
The hands-on training was very worthwhile. More resources are arriving this week. Looking at scope and sequencing during the planning session this week so as to get consistency in application across the school. 

Cat said it is very adaptable to different levels. 

Damian said this year is about setting the foundations so that teachers and children feel confident using it.


Strategic Plan
Each term  Damian will be assigning a status of red, orange or green to each goal; (red being not started, orange in process and green being done); to make it easy to see where things are with each goal.

Staffing.
Kirsty has handed in her resignation and leaves at the end of the term. So currently looking for a new Teacher’s Aide. 


Sensory Playground.
Cost was over budget by about a third because of access issues. The extra to come out of the 5YA (Five Year Agreement) funds, which Damian hasn’t drawn on since he became Principal, so this is not going to break the bank.

Pool Cover
Cover has arrived and Damian will install it.


School Docs
Documentation and Self Review Policy renewed. 

Professional Development
The Board approved Damian's attendance at the Growth Coaching International Conference in Melbourne in August.



NZSTA Workshop
Damian attended this. The subjects of the workshop were Strategic Planning and Reporting. His impression from the workshop was that in these areas Papakaio is well ahead of most schools.

Moved: That the Principals report be accepted.
D Brown/ F Nelson
Agreed

Financial Report
Damian said the school is in a good financial position, and very good considering the difficulties many schools are finding themselves in.

Moved: That financial report be accepted.
D Brown  / H Easton
Agreed.


Draft Budget
Damian said that the current operating surplus is $18,000 but that figure will go down as demands for expenditure are sure to arise. 
The budget is to go to the Ministry at the end of this month.

Moved that the draft budget for 2024 be approved. 
D Brown / H Easton. 
Agreed

Camp Report
[bookmark: _GoBack]The feedback was very positive. The favourite activities were the bonfire and flying kiwi., and the least favourite was the adventure based learning., 



	

















































	
GENERAL BUSINESS

	
None.

	








	
MEETING DATES



	Next Home & School meeting
To Be Confirmed.
Next Board meeting 
Monday 6th May 7.00 pm, Staffroom.
Next meeting Karakia: Fiona

	







Meeting closed: 8.10 pm

Signed: ………………………………………….     Date:………………………………
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