
Minutes of the Papakaio Board of Trustees Meeting
Held at the School, 1st of June 2024
.
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Present: C Henderson,  D Brown, S Butson, J Laming, H Easton, E Finlay, 
In attendance: P Kranz (Minutes Secretary)
Apologies: F. Nelson, J Wright.
The meeting opened at: 7.04 pm with a Karakia from Hayley

	
ADMINISTRATION MATTERS


	

	
                Action Required

	
Declaration of Interests 
None declared

Confirmation of Minutes.
Moved: That the minutes of the Board meeting held on the 6th of May 2024 be accepted as a true and correct record.
E Finlay / D Brown
Agreed

Matters Arising From the Minutes
None 

Correspondence.
In
Letter from Papakaio Playcentre. 

Out
None


	


	REPORTS

	

	Principal’s Report
In addition to his written report, Damian mentioned:

Property
Regarding the pool electric meter: Damian was advised that, for technical reasons, it will cost less to keep paying the existing line charges than to change the meter setup. 

Attendance Report
Based on the data in the report, nine families have been contacted and offered support.


Financial Report
The spending on both Technology and Writer’s Toolbox is over budget, but both have been covered by donations.


Health & Safety Report
The new system has been tested, and drills have been run. 


Staff Wellbeing
Moral is good, although staff are, of course, ready for the holidays. 


Interim Target Group Data.
More progress is being made with more students, which Damian said showed that progress is very possible for these students, but that it takes time. 

Writer’s Toolbox is really helping this group, as has the multi-sensory learning environment training and classroom implementation. 

Also, it is clear that there are no children ‘falling through the cracks’, with focused individual plans for each child.

He said he was pleased with these results and proud of the teachers and the work they have done to achieve them.

Interim Data
Writing
 More students are in the middle of the data distribution, probably due to better moderation of marking. 

Girls are still doing better than boys. This is, however, a result not unique to the school or even to New Zealand. A lot of the teaching and resources are tailored to the boys, so it is not because of a lack of effort.

Reading
 Damian was pleased with the results, with improvements made over last year. Year-on-year progress is also clear. The multi-sensory learning environment is contributing to those improvements.

Maths. 
While this has traditionally been an area of strength at the school,  the results in this report are not as good as they have been in the past, with fewer students being ‘above expectation’.

Damian said he was not sure why. Part of it may be because of the increase in student numbers, and the ability levels of the new students. 

The situation seems to be that once concepts are acquired students do well, but it takes time for them to acquire them. 

Overall, in all areas, the data shows that no matter what level they start at, the longer a child is at the school, the better they do. 


Moved: That the above reports be accepted as tabled.
S Butson / H Easton.
Agreed




	

















































	
GENERAL BUSINESS

	Room 2 Teacher’s Aid.
Damian outlined the staffing situation, the student numbers, and the available funding. 

It was agreed that Damian move forward with finding an additional teacher’s aide for next term. 
School Docs.
No changes needed to be made.
 Fuel Credit System
Damian will ask Megan to investigate possible options. 





	






	
MEETING DATES



	Next Home & School meeting
To be confirmed.  
Next Board meeting 
Monday 5th August 7.00 pm, Staffroom.
Next meeting Karakia: Ed. 

	








Meeting closed: 9.07 pm

Signed: ………………………………………….     Date:………………………………
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