
Minutes of the Papakaio Board of Trustees Meeting
Held at the School, 5th August 2024
.
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Present: C Henderson,  D Brown, S Butson, J Laming, H Easton, E Finlay,  F. Nelson.
In attendance: P Kranz (Minutes Secretary)
Apologies: J Wright.
The meeting opened at: 7.00 pm with a Karakia from Ed

	
ADMINISTRATION MATTERS


	

	
                Action Required

	
Declaration of Interests 
None declared

Confirmation of Minutes.
Moved: That the minutes of the Board meeting held on the 1st of June 2024  be accepted as a true and correct record.
S Butson /  H Easton
Agreed

Matters Arising From the Minutes
Damian said they decided to use the credit card as the fuel card.

Correspondence.
In
None

Out
None


	






	REPORTS

	

	Principal’s Report
In addition to his written report, Damian mentioned:

Writers Toolbox
Damian shared the very thorough data reports from the program. 

They show that it is working well, especially for the ‘target’ students. They have the most improvement to do, and overall they are making the most improvement. 
The stats also showed that the processes put in place to improve student’s writing skills are working. 

Student-Led Conferences
Damian asked for feedback about them. 

There was a discussion about the conferences and reports, with some suggestions made.

Annual Plan
Damian ran through the actions taken, and the progress made, against the annual plan.

Kapa Haka 
Happening this week. The costumes look really good and the kids are very excited.

Wellington RAMS
These were distributed. To be considered after the meeting and voted on by email.

CoL Leadership
Damian is a potential candidate for the shared leadership of the CoL (Community of Learning.) The Board would need to agree to him proceeding as a candidate.

If he was in that role it would have impacts on the school, and these were discussed. 

Damian left the room while the Board discussed the matter.

The Board agreed to his candidacy.

Financial Report
This was presented and discussed. 


Health & Safety Report
Report was tabled.

Property
Joe will be doing some work. Priorities now are some repainting, and the Ministry is looking at the leaky roof, with Damian arguing for a full replacement.

Ed outlined some of the proposals being mooted for the use of the hall, and the changes that would need to be made for them to proceed. 

Moved: That the above reports be accepted as tabled.
F Nelson / E Finlay
Agreed




	
































Ed to action.
















	
GENERAL BUSINESS

	Teacher Leave Request
Damian outlined the request and the context of the general staffing and staff funding situation. 

Moved that the public be excluded from the following parts of the proceedings of this meeting, namely, the teacher leave request, in order to protect the individual's personal privacy. *

E Finlay / F Nelson
Agreed
*This resolution is made in reliance on section 48(1)﻿(a) of the Local Government Official Information and Meetings Act 1987 and the particular interest or interests protected by section 6 or section 7 of that Act or section 6 or section 7 or section 9 of the Official Information Act 1982,

The Board entered into committee at 8.15pm to discuss the request. The Board left committee at 8.32pm. 

While the Board's views on the leave request were communicated to Damian, it was agreed that in this situation the final decision be left to him. 

School Docs.

Documents renewed were:
Concerns and Complaints Policy
Performance Management Policy
Protected Disclosure Policy
All were reviewed and agreed to.



	






	
MEETING DATES



	Next Home & School meeting
To be confirmed.  
Next Board meeting 
Monday 16th September 7.00 pm, Staffroom.
Next meeting Karakia: Cat. 

	








Meeting closed: 8.55 pm

Signed: ………………………………………….     Date:………………………………
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